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Yorkshire & Humber Regional Dementia Review 
The following examples of good practice have been highlighted during the dementia peer reviews carried out across the region throughout October – December 2009.

In Barnsley 

· Strong leadership and a cohesive way of working and staff with inspirational ideas who are dedicated and hard working.

· A well established use of Telecare for people with dementia.

· A high level of third sector involvement with a lot of good work being carried out with carers. 

· Flexible use of individual budgets which enabled people to return to mainstream funding if they chose to.

In Bradford

· The Total Place Pilot – Bradford has chosen to focus this treasury driven project on older people with mental health problems leaving hospital. Creating the opportunity to improve service delivery for people with dementia whilst creating efficiencies.

· The Meri Yaadain project - An excellent initiative providing education and support to people with dementia within the South Asian Community.

· A developing “end of life”  plan that includes the care of people with dementia  

· Plans to streamline services for people with dementia with the development of a district wide memory service.  
In Calderdale 

· Passion, commitment and partnership working at a senior level 
· Joint commissioning of contracts in care homes.

· Plans to use QIPP to redesign services.

· Positive feedback from carers about the memory service.

· Positive staff who see themselves as part of a wider network of services for people with dementia.  

In Doncaster 

· An established Young Onset Dementia Service, which is producing good results.
· An excellent Care Home Liaison Service that is proving its worth in terms of admissions to hospital and mental health consultations. 

· Good joint working with GPs 

In East Riding

· Plans to introduce a Stepped Care Model which will streamline the care pathway for people with dementia. This will introduce a proactive and preventative response from early detection through to late stages of dementia.  

· A joint approach with enthusiastic staff who are motivated and driven to improve services for people with dementia.

· Use of Patient Passports that promote person centred care by informing health and social care agencies of a person’s individual needs and wishes. 

· A clear care pathway for people with learning disabilities and dementia. 

 In Hull 

· Clear plans to invest in services for people with dementia.

· Positive carer feedback about the Bethume Day Centre. 

· Memory Service – highly regarded by the people we talked to who where able to access the service.

· Evidence of ongoing work to improve the care of people with dementia in general hospitals.
In Kirklees 

· Enthusiasm and a willingness to continue to work together in terms of delivering on the National Dementia Strategy. 

· Good workforce planning with high quality training and a forward looking approach in terms of the development of workforce across the whole system. 

· A Joint Strategic Needs Assessment that is working towards providing personalised services for people with dementia. 

In Leeds 

· Well established services for people with dementia for example, Liaison Service, Specialist Intermediate Care Service and use of Information Prescriptions.

· Use of Telecare for people with dementia that has developed into Telehealth.

· A whole system approach to continuing to transform services for people with dementia and their carers.  

· An overall inclusive approach - in terms of evidence of BME cafes and emphasis on the development of community infrastructure that will promote social inclusion. 

 In North East Lincolnshire

· The development of a person centred acute inpatient environment that allows the carer to stay with the person with dementia; promoting normalisation and positive risk taking.

· Good plans and proposals for the further development of services for people with dementia.
· Positive feedback about carer training courses offered by Tukes Café.

· A Dementia Academy Initiative which will aim to focus on addressing the training and awareness needs at all levels within the system.

· Passionate and enthusiastic staff.
In North Lincolnshire 

· A sound governance structure that everyone has signed up to.

· A sign up to partnership working – a good starting point.
· Well developed involvement work – particularly Fresh Start which provides self sustaining services, activities and events to older people to enable them to live independently for as long as possible.
In North Yorkshire

· Good use of Telecare for people with dementia.

· Good partnership work with the third sector.
· Evidence of effective training and getting the system to work efficiently.
· Good relationships with GPs in the area.
In Rotherham 

· Crossroads Service – a specialist respite and support service, which aims to support carers; whilst maintaining the skills and independence of the person with dementia. 
· Positive work with commissioners to develop dementia services.  
· Very positive staff that have a realistic view of how to do their best for people with dementia and their carers.
In Sheffield 

· A joined up vision and commitment to partnership working particularly with the third sector.

· Well developed accessible education and training for staff across the board.    

· Clear priorities with regards to developing and improving dementia services across the area. 

In Wakefield

· Integrated Networks Initiative – a community based support system that provides responsive, joined up support within localities with a clear focus on prevention and delivering better health and well being outcomes for older people.

· Well integrated community mental health teams who knew where their place is in the system and who needs to be involved to get the best delivery of services for people with dementia.

.

· Commitment and ongoing work across the whole system from the top to the bottom.

In York 

· A clear commitment to transformation.  

· Very impressive example of how people with dementia can be managed within learning disabilities services. 

· A focus on improving dementia care within general hospital. 

· Community mental health teams working extended hours.
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