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                      Yorkshire & Humber Improvement Partnership 

 Offender Health Social Care

Yorkshire and Humber

Improving Health, Social Care & Supporting Justice
Regional Offender Health Commissioners Meeting

Yorkshire and Humber Region

29th January 2009

Attendees

Angela O’ Rourke – Regional Offender Health Manager – YHIP (Yorkshire and Humber Improvement Partnership) - Chair

Danny Alba – Snr Commissioning Manager – NHS Wakefield

Charlotte Coles - Strategy Development Manager – NHS Leeds

Steph Widdowson – Superintendant – South Yorkshire Police

Yvonne Duffin – South Yorkshire Police

Gary Lusty – PCT Commissioner – East Riding NHS

Mike Clarke – Area Manager – Humberside Probation Trust

Alan Parkinson – Prison Secondee to Humberside Probation 

Shaun Thompson – Inspector – North Yorkshire Police

Heather Raistrict – Portfolio Holder – NHS Yorkshire & Humber

Vicky Dutchburn – Assistant Director of Commissioning – NHS Kirklees

Sandra Haigh – Service Development Manager MH &LD, NHS Kirklees 

Elizabeth Knowles – NOMS – Attending on behalf of Gini Whitehead

Graham Jones – Health Lead – South Yorkshire Probation

Neil Lomas – Snr Probation Officer – Approved Premises – North Yorkshire Probation

Dave Pidwell – Approved Premises – South Yorkshire Probation

Dianne Johnson – ACO Offender Health – West Yorkshire Probation

Dave Charlton – HMP Northallerton – Attending for Norman Griffin Governor

Apologies  

Tabitha Arulampulam – Director of Commissioning – NHS Leeds

Kath Atkinson – Director of Commissioning – NHS Rotherham

Melanie Bradbury – PCT Commissioner – NHS York & North Yorks

Anne Charlesworth – NHS Rotherham

Lynne Hall – Head of commissioning, Vulnerable People – NHS North Lincs

Vicky Harris – PCT Commissioner – NHS Hull

Matt Neligan – Director of Commissioner – NHS Bradford and Airedale

Gail Stafford – PCT Commissioner – NHS Doncaster

Mel Williams – Inspector Custody Services – West Yorkshire Police

Norman Griffin – Prison Service area representative & Governing Governor HMP Northallerton.
Minutes of the Meeting of the 28th November 2008
Page 1 – No changes or amendments

Page 2 – Approved Premises recommendations on the agenda

Page 3 – Smallest Circle should say Patient/Offender

Page 4 – Prison Health Indicators on the agenda

                Police Services and Commissioning Health, third line down should read Clinical/Forensic    Project Plan to go to the next meeting.

Page 5 – No Comments
Minutes signed off as a correct reflection of the meeting

Approved Premises Health Needs Analysis Recommendations
Recommendations amended and sent out for comment 08/12/08

No Further Comments received as of 02/01/09

Signed of as recommendations for implementation over the year 01/04/09 – 31/03/10 as of today 29/01/09.
Action – Project Plan for 09/10 incorporating the recommendations to be tabled at the next meeting

Scoping Health Provision within Police Services
Angela notified the Meeting that she had now had two further meetings with the Police Services in the region re the implementation of the Offender Health Strategy and the mainstreaming of Offender Health in Police Services.  
The first meeting, where all police services in the region were present, and after reviewing their obligations for the delivery of health under PACE (Police and Criminal Evidence Act 1984 revised 2005) and under 136 1983 MHA revised 2007, felt that we needed to scope what was being currently being commissioned and provided in each police service as an initial step.
 It was agreed at the Regional Custody Meeting that this would be laid out in a Project Plan and would go to the Custody Commissioning Board on the 9th March. 
 It was also agreed that a smaller but urgent piece of work around scoping Places of Safety U Section 136, would be under taken and to draw up some regional guidance that would be agreed by all agencies, to outline the risk versus need of clients arrested under section; where they should be taken in the first instance and who conveys.
 Shaun, Steph and Dave highlighted some of the historical difficulties that had taken place and were still going on in relation to section 136 and why this work was needed.  Vicky agreed to forward on the local agreement that had been made in Kirklees to Angela.  The meeting agreed that this was work that needed to take place.
Action – Angela to bring the Project Plan to Regional Custody Managers Meeting and the next meeting of the Offender Health Commissioners Meeting.    
Alcohol Project 
An update of the progress of the Alcohol was presented to the meeting and both Dave Cooper and Dianne Johnson (members of the Steering Group), notified the meeting of the amount of information that was been gathered, and remarked on the flexibility and good work of Julia Fazackerley Project Manager and the Offender Health and Social Care Team in Managing this project. 
 Angela informed the group that they were expecting to bring the Project report to the next meeting in First Draft form and that the recommendations once approved by the Steering Group and then by this wider group would be imbedded in the Wider Regional Alcohol Strategy that was being managed by Dianne Draper in Public Health, Government Office.
Action – Project Report and Recommendations to be tabled at the next Meeting

Count Me In Census (CMI)
(CMI) is an annual census that counts all in-patients in mental health and learning disability hospitals on one day. It is intended to contribute to delivering race and equality (DOH 2005) by providing more comprehensive information on MH and LD clients and the interaction with their Diversity identification. Nepho results of the Prison Census 2008, and an executive summary attached.

Following discussion and some debate on (CMI) and the information that that may facilitate us with in this region, the meeting agreed that we would ask all prisons and Approved Premises to complete the CMI census on all residents registered under CPA as of the 31st March 2009. 
 It was agreed that Angela would write out to all of the PCT Prison Health Commissioners, Heads of Health Care and Mental Health Leads and cc’d to the Governing Governors.  It was also agreed by the meeting that as we were now focusing on Offenders that we would also attempt to replicate this in the 13 Approved Premises and that Angela would send this out to the Approved Premises managers, and the Clinical Leads for Mental Health along with the PCT Commissioners to ask them to fill in the Census on the 31st March.
Action – As above

New Prison Health Indicators
Angela explained to the Meeting that the New Indicator set had now been through NHS Gateway and that we were due to report back to the DH in May. 
 Heather informed the meeting that we would be working with the Locality Managers for this set of indicators and that we had a meeting coming up in March to do this.  Angela highlighted the updates and the new indicators in the new Indicator set, Gary said that he welcomed the indicator on Financial Governance and that this would allow up to look again at some of inconsistencies in the funding of Prison Health across the region.
 Angela notified that there would be the expectation for this set of indicators that the Prison Partnership Boards would bring along their evidence files to the PHI meetings.
Action – Angela and team to arrange new PHI review Meetings with each PPB for March/April 2009. 
 Heather to arrange meeting with Locality managers.

Mental Health Awareness Training 
Andrew Stimpson – Regional OH Mental Health Awareness Trainer presented the Meeting with an overview of the Project Delivery Plan for Mental Health training to the CJS.  Presentation attached.

The meeting thought this was a very ambitious plan, but both Andrew and Angela reassured the meeting that this would be delivered against.  
North Yorkshire Probation said that they were already running multi agency training but that they were finding it hard to find the resources to commission enough training now, Angela said that this would complement the training that was already delivered there. 
 Vicky said that Kirklees could agree to prioritise their Mental Health First Aid to the Approved Premises in their area which would free up more spaces, Angela thanked Vicky for this consideration and but felt that other localities may not be in a similar position. 
 Andrew explained that the Project Delivery plan was the result of consultation with all agencies around the table but it would be the responsibility of the localities and partners to prioritise the people or groups to go on the training and let the OHSC (Offender Health and Social Care Office) know.  
All of the Applications for training will have to be signed by the applicant’s line manager.  Angela let the meeting know that regional trainers and specialists would be brought in to deliver with Andrew on the Master classes in the Specialist areas.
Action – Project Delivery Plan to go out to this group as first Draft for comments back to OHSC to Hannah.brough@yhip.org.uk by the 13th February 2009.  
Andrew to formulate a comments summary and amend the Project Plan to a final version for the next meeting.    

Systmone
A synopsis of the Systmone workshop that was run on the 21st January was circulated to the meeting.  There was discussion in regard to getting the documentation on Systmone right at this stage in order to deliver the right level of care to individuals as well as meeting the data recording requirements for PHI and working towards QOF for Prison/Offender Health. 
 It was also agreed as we work towards an integrated health system for offenders in the region and the need to underpin that with a good data recording system right across health in the CJS, it was agreed that we need to get the prison Systmone right now in order for that to be expanded out in the future to the rest of the CJS.  The meeting supported the ideal of having 2 Super users per prison to be able to resolve simple issues locally and to coordinate the referral of more complex issues up to the regional IT team and the contracted support team.  The meeting also supported the initiation of the users group. 
Action –Angela to invite Tony McGraw to the next meeting to give a presentation on Systmone.

Angela to liaise with the Heads of Health Care to identify the Super Users in each establishment, and initiate the users group with colleagues in the regional NHS IT Team. 
Kings Fund
The meeting was notified that following the visits to all of the Health Care Centres in Prison as part of the PHI process, there were upgrade issues identified in a few of the establishments and that those Centres and Partnerships had been encouraged to bid for funding of up to £30k to the Kings Fund.
 Angela told the meeting that bids had been submitted from Leeds, Newhall and Moorland.  She is hopeful that the result of the bidding process will be made by date of the next meeting.
FP10 Pathfinders
Angela informed the meeting that she had been approached by the DH to identify an additional Pilot site for PH10 Prescriptions.  HMP Leeds is already a Pilot.  Angela following liaison with Commissioners and Heads of Health Care virtually was pleased that the Doncaster Cluster had come forward as a pilot.  Progress will be notified and monitored by this group.
Hepatitis C Pathways
There is a substantial number of the Offender Population who are known to have Hepatitis C or at risk of Hepatitis C.  Up until recently entry into prison in the main prevented these people from being treated along the understood mainstream Hepatitis C Pathways in each locality, and where treatment was required, the prisoner often had to wait until they were back out into the community to be offered treatment.  By then a window of opportunity for treatment had been missed and the concordance rates for successful treatment diminished significantly. 
 NHS Hull and HMP Hull had initiated a treatment pathway for Offenders in HMP Hull approx 18 months ago and were incredibly successful in engaging prisoners in treatment with positive health outcomes, this was followed by NHS Leeds and HMP Leeds and NHS Sheffield and HMP Doncaster are negotiating the initiation of a treatment programme there.    
The HPA (Health Protection Agency) are working with OHSC and all of the PCTs in the region to ensure that treatment is been monitored and that the data related to the treatment is discriminated to all PCT’s across the region in the hope of having a HEP C Pathway for offenders in each locality.

Action – Angela to request an update on progress from the Offender Health HEP C Pathway Steering Group for the next meeting. 
YHIP Offender Health and Social Care Business Plan.
As Offender Health and Social Care (OHSC) of YHIP (Yorkshire and Humber Improvement Partnership) is a regional resource, the business Plan for the OHSC Directorate of YHIP for the coming year 2009 – 1010 was presented in hard copy form (1st Draft) to the meeting.  
 Angela explained that the funding for the plan was a an accumulation of the usual yearly funding from the DH and a request the YHIP Board to carry over the additional funding to this year.  Individual Budget Sheets have been developed for each of the 20 anticipated projects for the coming year.  Angela invited members of the meeting to audit the individual Budget Sheets but it was agreed that a summary Budget Sheet to be brought to the next meeting would suffice.

Action – OHSC Business Plan 2009-2010 (1st Draft) will be circulated electronically with the minutes of this meeting.  The members of the meeting agreed to make comments to OHSC by Friday 13th February 2009.  Comments to be made to Hannah.brough@yhip.org.uk 
The Business Plan with the comments will then go to the Yorkshire and Humber Improvement Partnership Board with the other 3 Directorate plans for YHIP, for further discrimination and consultation.  It will also go to Offender Health, Department of Health and the Regional Offender Health Strategic Group. 
 Dates of Next Meetings
 Next Meeting: 26th March 9.30am – 2.30pm.  Raines House, Wakefield

Agreed agenda Items from this meeting: 

Approved Premises – Project Plan 2009-2010


Police Services – Project Plan 2009 – 2010


Alcohol Project - 1st Draft of initial Report


PHI – Workshop with locality leads – feedback – HR


Mental Health Awareness Training Plan – For signoff


Systmone – Presentation


Hep C – Update from Steering Group


OHSC – Business Plan Feedback
If you have agenda items to go to this meeting can you please notify the OHSC Team on Hannah.brough@yhip.org.uk  with any attachments by the 9th March 2009 please.
Dates of Following Meetings
29th May -9.30 – 2.30pm

24th July 9.30 – 2.30pm

25th Sept 9.30 – 2.30pm

27th November 9.30 -2.30pm

Raines House, Wakefield.
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