
In partnership with the Care Services Efficiency
Delivery (CSED), we have delivered an
‘Efficiencies and Effective Implementation of
the National Dementia Strategy’ programme
in 6 localities. We will also deliver a programme
of work reducing the use of anti psychotics. 

Sustainability plans for the Dignity Campaign
are complete. A full report has been
published with excellent examples of
partnership work with the faiths forum,
young dignity champions and our work with
the SHA around single sex accommodation. 

The Mental Capacity Act and Deprivation of
Liberty Safeguards (MCA/DoLs) programme has
supported the DH’s national implementation
programme by establishing a Regional
Implementation Network, which has supported
Local Implementation Networks. It has developed
capacity and understanding for commissioning
of Independent Mental Capacity Advocates
(IMCAs) and a regional IMCA network. 

Case study: Reduced Use of
Anti-Psychotics in Kirklees
The Kirklees Care Homes Liaison Team carried
out an audit in selected EMI nursing homes. This
showed that in June 2008 there were 112 clients
prescribed antipsychotic medication, and 80 in
non EMI Nursing Homes. By December 2008,
these figures had been reduced to 37 clients in
EMI Nursing Homes and 27 clients in non EMI
Nursing Homes. The reduction in associated
medication costs are shown in the table below.

Quality benefits
The Kirklees approach improves the overall
experience of those with dementia by:

• Reducing the risk of slips trips and falls

• Reducing risk of stroke

• Improving the quality of life/care by
reducing the use of sedation
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Older adult programme
Programme Lead: Sally Rogers
PCT Chief Exec: Ivan Ellul, NHS East Riding
ADASS: Derek Law, DASS North Yorkshire

A regional programme board for dementia has been 
established  which focuses on the 4 revised priorities 
of early diagnosis, improving care in acute hospitals, 
living well with dementia in care homes, and 
reduced use of anti psychotic medication.  

EMI

Non EMI

June 2008

Number of
Clients

112

80

Cost Per 
Month

£2,592.26

£1,849.92

£4,442.18

December 2008

Number of
Clients

37

27

Cost Per 
Month

£1,189.95

£619.73

£1,809.68

Annual
Reduction

£16,827.72

£14,762.28

£31,590.00
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• Minimising the risks of complex
polypharmacy

• Reducing mortality.

The next 12 months 
The priority area is the care of those with
dementia. A Regional Programme Board 

has been established with a work
programme detailing the actions to be 
taken forward under the 4 revised priorities.
Funding has been agreed for a dementia 
lead post and this will be managed by 
the relevant SHA policy lead. In addition 
the SHA has received resources to 
support the reduction in the use of 
anti psychotics. 

Priorities

Care of people with

dementia in acute

hospitals 

Care homes 

Anti psychotic drugs

Early diagnosis

Benefits

Implementation of ‘Improving the

Care of People with Dementia and

Acute Healthcare Needs’ highlighted

the potential to save £6million per

average general hospital and develop

a range of community support

associated with better outcomes for

people with dementia. 

Currently Y&H spends more on

residential care than the national

average.  Improved discharge from

acute care and increased community

support maintains independence and

prevents inappropriate admission

Appropriate prescribing of anti

psychotics decreases the associated

mortality, reduces the side effects

which can lead to falls and fractures

and saves prescribing costs. 

It is estimated that 60,509 people are

living with dementia in our region,

however the current rate of diagnosis

is lower than we would wish. 

Risk

Admission to acute hospitals for

people with dementia is associated

with poor outcomes. There is

evidence within the report that

significant numbers of admissions are

avoidable. 

Admission to a care home can

increase mortality, decrease

independence and return a poor

outcome for the person with

dementia.

Only 20% of people with dementia

prescribed antipsychotics derive some

benefit and side effects equate to an

additional 1,620 cerebrovascular

accidents and  1,800 deaths.

Without an early diagnosis people

with dementia and their carers do not

have access to relevant support

services and may rapidly become

dependent to the point of crisis.

There is increased carer burden and

cost to health and social care 

The following percentage reduction in client populations

% Reduction in Population Prescribed Antipsychotic Medication

33%

34%

33.3%

EMI

Non EMI

Overall Reduction



The YHIP website contains almost 600
resources on a range of subjects related
to YHIP’s work. In addition, the
programme areas contain information
about the work YHIP has carried out,
what each programme has achieved and
details on where the work will be carried
on after the closure of YHIP. 

Although YHIP is closing much of the good
work set in motion will be carried on in other
organisations. There are a range of other
websites containing information that you
may find useful. These include:

• Strategic Health Authority
www.yorksandhumber.nhs.uk

• Government Office, Yorkshire and
Humber www.goyh.gov.uk

• Department of Health
www.dh.gov.uk

• Putting dignity at the heart of care
services www.dignityincare.org.uk

• Information and advice for the elderly
www.ageuk.org.uk

• Bradford District Care Trust (former
YHIP host) www.bdct.nhs.uk

• Yorkshire and Humber Improvement
and Efficiency Partnership. (Includes the
Joint Improvement Partnership)
www.yohrspace.org.uk 

• Links to PCTs in the region
www.pctdirectory.com

• The Association of Directors of Adult
Social Services www.adass.org.uk

• Project supporting the transformation
of Adult Social Care in Yorkshire
www.gooddays.org.uk

• Works to promote the inclusion of
people with learning disabilities, 
their families and carers
www.inclusionnorth.org

• Allows users to learn more about
psychosis and where to get help in
their locality www.eiyh.org.uk

• Information about mental health 
in the workplace
www.workplacementalhealth.co.uk

• Independent membership body for the
range of organisations that make up
the NHS www.nhsconfed.org

• Transforms good ideas into workable
solutions for an improving NHS
www.institute.nhs.uk

• Protecting public health through
support and advice www.hpa.org.uk

• Public health related to children's,
young people's and maternal health
www.chimat.org.uk

• Charity to improve the health 
and well-being of people in the 
UK who suffer from asthma
www.asthma.org.uk
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YHIP website legacy
Although YHIP is closing, www.yhip.org.uk will continue
to be live for a further 12 months until 31st March 2012. 

In this time users will still be able to access all information 
on the site. However, the website will not be updated 
and it will not be possible to contact anyone at YHIP. 

http://www.yhip.org.uk
http://www.yorksandhumber.nhs.uk
http://www.goyh.gov.uk
http://www.dh.gov.uk
http://www.dignityincare.org.uk
http://www.ageuk.org.uk
http://www.bdct.nhs.uk
http://www.yohrspace.org.uk
http://www.pctdirectory.com
http://www.adass.org.uk
http://www.gooddays.org.uk
http://www.inclusionnorth.org
http://www.eiyh.org.uk
http://www.workplacementalhealth.co.uk
http://www.nhsconfed.org
http://www.institute.nhs.uk
http://www.hpa.org.uk
http://www.chimat.org.uk
http://www.asthma.org.uk


• Working to improve the transition of
people from children’s to adult services
www.transitionsupportprogramme.org.uk 

• Ministry of Justice 
www.justice.gov.uk

• Regulate, inspect and review adult
social care services www.cqc.org.uk.

Strategic Health Authority
innovation site
The SHA innovation and improvement team
have launched a new area on the SHA
website dedicated to QIPP (Quality,
Innovation, Productivity and Prevention) 
and innovation. 

The area features best practice 
innovation stories from NHS trusts across 
the region, SHA QIPP resource packs, the
latest news around innovation in the NHS,
updates on regional and national awards 
and information about regional innovation
fund projects.

The site is ideal for sharing good practice
innovation stories – The SHA would like 
to hear about any new projects or areas 
of work that:

• Are making an improved difference to
patient care, health services and work
practices, and/or;

• Are showing efficiency savings, which
could be either saving money or making
better use of staff time.

If you have a good practice quality
improvement or innovation case study
that you would like to share and feature
on the SHA website please contact:
sarah.baygot@yorksandhumber.nhs.uk. 
For more information see:
www.yorksandhumber.nhs.uk.

Thank you
I am very proud of the work YHIP 
has delivered. One of my key
responsibilities was to effectively
communicate what the organisation
was doing to make a difference. 
The YHIP website was a key tool 
in achieving this. 

We developed what I believe was one of the
best regional health and social care web
resources in www.yhip.org.uk . The site
effectively communicated news, resources
and the work YHIP delivered. In addition it
used some smart solutions such as social
networking and the online event booking
form which ultimately saved public money by
streamlining staff capacity. Moreover, in this
age of expensive web designers and
communications agencies we developed and
maintained a website that was very good
value for money.  

I would like to thank all the staff at YHIP
who worked so professionally, often in
difficult circumstances to contribute to the
website, business plans, 6 month reviews
and ultimately this closure document. 
I would also like to thank Foundation Design
for their superb work supporting us with
brand development and publication
production. Lastly I would like to thank
Simon Pearson and his team at IT Shared
Services for hosting our website so reliably
and providing us with an excellent content
management system and the technical
support that allowed 
us to manage and
develop the website. 

Michael Vinegrad
Communications
Manager, YHIP
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