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Children and Young People’s Psychological Well-Being and Mental Health Programme
	Project/Work programme title
	Brief outline

	Support and Challenge to Targeted Mental Health in Schools (TaMHS)
	Full commission will be determined by DCSF but likely to include:
· One to one support to TaMHS projects – differentiated according to need.

· Regional management of the TaMHS  support and challenge role, including quarterly reporting on all the projects (n=15); assessment of project plans (n=7) and bi-annual reports (n=30)
· Delivery of quarterly regional networks

	Early Intervention, prevention and promotion
	Targeted offers of support and specific service improvement to improve the commissioning and delivery of early intervention, prevention and promotion services (NI50) in two areas where the need is identified.
Everybody’s Business training and learning materials - explore and develop sustainability options.

Consider taking ‘Take Action’ materials further, maybe a web-based programme for children.

	CAMHS/Learning Disability Services
	Targeted offers of support and specific service improvement to improve the commissioning and delivery of a range of mental health services to children with a learning disability (NI51).
Bench-marking against developed pathways and identifying gaps. 

	16 to 18 year old services and accommodation and age-appropriate environments
	Work together with the mental health programme to offer support and specific service improvement to improve the commissioning and delivery of a range of services to 16 to 18 year olds (NI51) and improve in-patient provision (Mental Health Act). 
Work with local areas around the governance of the data and with the safeguarding element of the children and families programme.

Developing or sharing existing protocol for a section 136.

	24 hour services
	Targeted offers of support and specific service improvement to improve the commissioning and delivery where need is greatest. Specifically how areas with no inpatient facilities can meet these standards.

 Further roll-out of the training package for first contact staff – dealing with young people’s mental health emergencies.

Dissemination of the pathway developed in 09/10 - emergency services to CAMHS.



	Young people in the criminal justice system
	Work with the OHSC programme to offer targeted service improvement around this agenda. (Bradley Review)

	Mental Health of looked after children
	Work with regional and local colleagues to ensure that systems are in place for the implementation of NI58 guidance.

	Continued support for CAMHS Strategic Partnerships
	Visit each of the 19 CAMHS partnerships at least once in the year.
Support them to complete the CAMHS SAM.

Determine regional support needs from the results of the SAM.

Run regional networks for commissioners and managers.

	Respond to the National Advisory Council
	As and when.

	Leadership in CAMHS
	Continue to support the CAMHS Leadership course.

Commission and facilitate another CAMHS Leadership course for 2010-2011. 

	Developing standards for outcomes
	Support a regional forum to explore outcome measures for CAMHS and support with implementation of same.


