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Yorkshire and Humber Employment and Learning Skills Service/User Carer Reference Group

Introductory Meeting, Sheffield, 18 May 2009 

Purpose of meeting

The purpose of the introductory meeting was to allow members to introduce themselves, put the group in context, specify the funder’s (YHIP) requirements, define the remit of the project and make arrangements for a series of reference group meetings to be held between June 2009 and the end of March 2010.

Present

Rob Webster, Peer to Peer Project, Rotherham

Anita Wilson, Phoenix Carers/C4C, Rotherham

Diana Swanson, Carers 4 Carers, Wellbeing/Lifestyle Group

Nev Wheeler, Service User Governor, Sheffield Health and Social Care (SHSC) NHS Foundation Trust

Alayne Holmes, Carer

Jackie Lubbock, Service User Member, SHSC NHS Foundation Trust

Sue Rees, MAGIC, Harrogate

Andrew Whitehouse

Joanna Knight

Natan Locke-Church, Clifton House, York

Brian Archer, Clifton House, York

Ron Sweeney

Graham Estop, Involve, Doncaster

Lindsay Gillies, Involve, Doncaster

Jen Clayton, York Service User Voice

Steve Ellement

Sally Seymour

Stephanie de la Haye

Samuel Martin

David Forster

In attendance

Terry Simpson – Chair

Patrick Wood, Voluntary Action Sheffield – Notes

Simon Francis, Mental Health and Employment Lead, YHIP

Nickie Wright, Clifton House, York

Mike Mosman, Clifton House, York

Chris Andrews, North Yorks PCT (Mental Health) Recovery Service

Apologies

Steven Purdey

Daniel Brittan

Ian Fulton

Lynne Parkin

Putting the group in context/YHIP requirements – Simon Francis

Simon started by expressing pleasure at today’s fantastic turnout. He explained that he was the national lead working on Public Service Agreement (PSA) 16, a joint enterprise of the Department of Health (DoH), Department for Work and Pensions (DWP) and Cabinet Office. Basically, PSA 16 is about a home and a job for people with serious mental illness. Local authorities report on the PSA 16 agenda.

As YHIP lead on mental health and employment, Simon is keen to stress the recovery value of work and meaningful activity and to address the power relationship between experts by experience and service providers. As assistant director of the National Social Inclusion Programme, Simon enjoys regular contact with the Treasury, Cabinet Office and DWP (amongst other agencies).

Simon defined the purpose of the group as follows:

· To ensure that the service user voice is heard by policy makers

· To comment on relative parts of the new Department of Health mental health strategy (‘New Horizons’)

· To comment on other relevant documents

· To feed into the national strategy on mental health and employment

Simon stressed that the role of this group was specifically related to employment and that the group needed to decide whether it considered issues relating to housing.

Simon explained that regional money (c. £500,000 over 2 years) has been secured from the DoH to support initiatives relating to PSA 16. The reference group can contribute to thinking around how this money is spent and also to ideas about how money from the strategic health authority is used to support other initiatives in the field.

In addition to this funding, Simon mentioned the likelihood of a pot of money becoming available to support service user controlled activities in the region (e.g. conferences, research). This source of funding would be easy to access and perhaps take the form of one off grants of £500 - £2,000 from an overall pot of £50,000. The reference group could design an application form for these grants. 

Simon concluded by explaining that the reference group isn’t about getting people off benefits or promoting the therapeutic benefit of work but about being part of the process of enabling people to be the best they can be.

Terry invited comments and questions on Simon’s outline of the context and purpose of the group (comments and questions in italics; response in normal text).

There’s a need to consider how we define employment. The definition needs to extend to include meaningful activity in a broader sense.

The definition of employment we’re working to includes part-time work, volunteering and learning and skills development.

Who decides what the definition of employment is – the service user or someone else? Who gets to make decisions re: employment?

This issue could be discussed with Jobcentre Plus.

There’s a need to look at benefit reform. Some people have been out of employment for so long that they’ll need to be retrained before returning to work.

This group is not about benefit reform, although it’s intended that people from key agencies (including benefit agencies) attend future meetings of the group and there will be opportunities to work with them.

There’s a need for reference group members to undertake specific training in relation to their involvement in the group.

Funding will be sought to enable full and effective participation in the group, although this group is not a training and vocational process. Involvement in this kind of group can lead to employment. 

Paper versions of documents should be made available to group members who don’t use email.

Patrick will distribute hard copies of relevant documents to anyone who needs them.

There’s a two-tier system in operation, depending on whether or not you’re on the Care Programme Approach (CPA). There’s no funding for people who are not on CPA.

This group isn’t going to be able to focus on CPA. 

We need discipline and focus. This group is about looking for solutions, not just identifying problems. We need to major on half a dozen things, remembering that there are two major opportunities for this group to make a meaningful contribution:

1. In relation to developing national strategy

2. In relation to local delivery – we could invite representatives from Local Authorities to meetings to hear the group’s views.

We need to keep in mind what individual service users want and need. 

There’s a need to consider the attitudes of employers, we need to be able to get through to employers. 6 out of 10 employers wouldn’t employ people with mental health problems.

This means that 4 out of 10 employers would. The NHS will be asked to up recruitment of people with serious mental illness.

‘Issues relating to employers’ was agreed as one of the main areas for this group to address.

There’s a need to focus on the most important issues and to approach the task with optimism and determination.

It’s important to consider the role of Mental Health First Aid, which is about making the work force aware of people who are showing the early signs of mental health problems, letting people know what can be done to help and getting these messages across to employers.

A line manager training resource has been developed – there should be scope for service user involvement in the delivery of this training.

‘Protocols for regional service user involvement’ was agreed as one of the main areas for the group to address.

There’s a need to differentiate between what is regional and what is national.

Permitted earnings can provide one route into meaningful occupation but we need to consider what needs tweaking to make it better.

The National Institute of Adult Continuing Education (NIACE) has recently published ‘The Really Useful Book of Learning and Earning’, which contains useful information on permitted earnings and a lot of other things as well. Leeds Mind has done some work around personalisation that might be relevant to this issue. Discussions with the DWP and Cabinet Office strongly suggest that it doesn’t look like the rules on permitted earnings will change any time soon.

The problem isn’t the rules but their interpretation – there needs to be consistency of approach.

‘Consistency of approach re: permitted earnings’ was agreed as one of the main areas for the group to address.

People in rural areas are at a real disadvantage when it comes to employment. We could learn a lot from solutions from other countries, like New Zealand, Iceland and Norway.

‘Rural issues re: employment and learning skills’ was agreed as one of the main areas for the group to address.

Simon restated the aims of the group in the following terms:

· To feed into regional policy delivery

· To contribute to regional strategy development – representatives of the group to attend meetings with regional development agencies in relation to development and delivery

· To comment on leaflets and other information produced by key agencies (e.g. Jobcentre Plus)

· To build capacity in organisations around responding to people with mental health needs

· To ensure we have a proper seat on other agencies’ decision making bodies

· To respond to the government agenda around delegating decision making to the regions

After further discussion, the following were agreed as main areas for the group to address:

‘Communication – reaching service users who are not part of this group re: employment and learning skills’

‘Making communication and partnership working real’ – how does it work in the real world?

‘Contacting hard to reach groups, including BME communities’

‘Issues relating to young people – in colleges, universities and other education’

Clarifying roles 

It was agreed to focus on the issues identified above as main areas for the group to address. The statements from Simon on p.2 and p.4 above should inform this focus. In addition, Patrick distributed the original Terms of Reference for the group, which accord with this agreement (an electronic version of the Terms of Reference is not available – contact Patrick if you would like a hard copy).

Election of chair and vice-chair

Self-nominations for chair were received from Nev Wheeler and Stephanie de la Haye. Stephanie indicated that she was happy for Nev to be chair and that she would be happy to be vice-chair. Nev indicated that he was happy to be chair. The meeting endorsed this arrangement.

Agenda items for future meetings

We need to adopt ground rules for future meetings. It was agreed that one person should speak at a time and that people should raise their hand and wait for an invitation to speak from the chair. It was agreed that people should avoid speaking about personal themes and issues.

In addition to the main areas highlighted above, the following were identified as possible future agenda items, to be considered at meetings if time allows or to be addressed by interested members outside of meetings:

· Physical health problems – the Disability Discrimination Act doesn’t address this issue but it’s a serious concern re: employment. – Jackie agreed to address this issue.

· Outcomes – the need for positive stories around mental health and employment. How do we distribute this kind of information?

· Self-employment and people with mental health conditions. Stephanie agreed to address this issue, as she has experience in this area through her involvement with Business Boosters Network (BBN).

Because of the large number of members involved in the group, we need to consider running meetings differently. Allowing for an introductory plenary session and an opportunity to come together at the end, it was agreed that we should split into smaller working groups at the next meeting. The first task of these working groups should be to produce work plans relating to each of the main areas for the coming year. These work plans should contain concrete proposals and outcomes for each subject and something about marketing/advertising. It was recognised that due to the limitations of the budget for this project, we might need to seek funding for additional meetings (e.g. themed or special interest meetings). It was recognised that there might be a need to devolve themes to particularly interested people and that there will be a need to work outside of meetings if we want to accomplish anything truly substantial.

It was agreed that the agendas for future meetings should be set by Nev as chair, Stephanie as vice-chair and Patrick as group facilitator.

Identifying and addressing gaps in group membership

We need to keep in mind that the group is already large and might become unwieldy if more members are recruited. Members were encouraged to network with their own contacts and to bring back relevant information to the group.

Having recognised the possible difficulties of working in a large group, the following gaps were identified:

· People from East Yorkshire

· Younger people (under 18)

· Older people

· Younger carers (including 18, 19 year olds)

· BME groups – address through contact with Councils for Voluntary Service, Community Development Workers, and further contact with Rashna Hackett, Race Equality Lead at YHIP etc. Particular emphasis was placed on the need to engage with people from Asian communities.

· Lithuanian/Estonian agricultural workers

The following groups were identified as potentially useful in helping us to address these gaps:

· MESMAC

· Carers Resource Centre

· Willow Young Carers, Leeds

Patrick agreed to circulate information about the group to relevant individuals and agencies if reference group members provide him with contact details.

Meeting locations

It was agreed to meet in York, Leeds and Sheffield. The fourth meeting will be held in Hull (if we recruit members from East Yorkshire) and Sheffield if we don’t.

Date and venue of next meeting

Monday 29 June, 12.30 (lunch) – 4.00, York CVS, 15 Priory Street, York
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