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Leadership and Including
Everyone

|' welcome

Action Plan Priority

What did we say we
would do

What have we done so far

Outstanding/ Timescale for
completion

To set up a Regional
Programme Board that is
made up of all the right
people taking part and
that people with learning
disabilities and family
carers will be
represented properly.

To set up the Regional
Programme

The board has met twice.

It has agreed the terms of
reference for the meeting and
ways of working.

The board has now decided that
these will be open meetings —
this means that we will let
everyone know that these
meetings are happening and
people can come if they want to
but they would not be able to
speak at the meeting.

All the information about the
meetings is on our website:
www.yhip.org.uk/valuingpeople

The board will carry on meeting
every 3 months. The next
meeting is on January 11" and
is being held at Leeds United.

The board is working on how it
will make a difference in the
region.

The board is working on what
work will happen in the region
based on what people have said
to us on our 5" priority which is
Advocacy




Letters have been sent to all the
Partnership Boards asking
people to let the board know
about big issues or news every
three months.

To make sure that
everyone knows about
Valuing People Now and
to help local to make it
happen

Hold a number of events
across the region and
make sure that all the
people who can help us
make it happen know
about Valuing People
now.

Work with areas to make
Valuing People Now
happen

We have been talking to people
about Valuing People Now.

We have talked about Valuing
People Now at our networks and
learning events and we have
had special meetings to talk
about Valuing People Now with
all of our stakeholders.

We are now working with areas
to help them reach the targets
set out in Valuing People Now

We have been talking to people
about what work they would like
help with in 2010/11.

This work is on going.

Now we are writing our business
plan for 2010/11, which will tell
everyone about the work that we
will be doing over the next year.

Our priorities for 2010/11 are:

- Better health

-  Employment

- Housing

- Partnership Boards
- Leadership

- Transition

- Advocacy

There will be lots of work going
on in the region for all of these
priorities and we will be asking
everyone to get involved.




To make sure that we
have effective

Partnership Boards in
every Local Authority

We said that we would
work with Partnership
Boards to look at who sits
on the Partnership
Boards and how
everyone works together.

To support the key
members of the
Partnership Boards -
Chairs, Co- chairs,
people with learning
disabilities and family
carers.

We have been working on a
programme of training for Co-
chairs of Partnership Boards.

We have been talking to people
who sit on Partnership Boards to
see what help they would like us
to give them

We are now looking at how we
will help Partnership Boards to
use the best practice guides and
toolkits and the Partnership
Board self-assessment tool.

We will support Partnership
Boards to produce their annual
report for the Regional
Programme Board. We are
going to hold some meetings in
February to help people with
this.

There will be some events for
people who support people on
Partnership Boards and for
Carers.

We are going to write a Best
Practice and Innovation Guide
that will help PB’s to see what
other PB’s are doing and how
they could help each other.




A Hospital

Better Health

Action Plan Priority

What did we say we
would do

What have we done so far

Outstanding/ Timescale for
completion

To deliver the key Health
Targets which are:

Campus Closure
Health Inequalities.
Patient Safety
Meeting the Valuing
People Health Agenda

Year two of the
Performance and
Self-Assessment
Framework.

The second performance and
self-assessment framework has
been completed. There has
been a general improvement in
the region since the first self-
assessment, with lots of good
practice and good things
happening.

This years Big Health Event was
held at the Village on 3" Dec,
there is more information about
what happened on that day on
our website.

Following the self-assessment a
Good Practice and Innovation
guide has been put together and
you can look at this and the

We are writing our plan of what
work we need to do in 2010/11 for
health. These are the main areas
of work that we are looking at:

- Supporting people in the
community and about people
visiting hospitals

- Specialist LD Services

- How we support the other
Healthy ambitions work
streams to include people with
a learning disability.

- The Self Assessment
Framework improving the
Health checking group.




overview report on the YHIP
web site:
www.yhip.org.uk/valuingpeople

We now have a Learning
Disabilities work stream in
Healthy Ambitions. This is the
Strategic Health Authority (SHA)
have said how they want to save
lives and improve people’s care
over the next 10 years.

There was a meeting in
November where people looked
at the framework and the
process for the year 3 of the
self-assessment and to make
any changes to make it easier
for people to fill in. It also talked
about how important it is to
involve as many people and
their families in the process.

The letters about the year 3 self-
assessment have been sent to
the Chief Executives of the
PCT’s. Itis their job to let
everyone else knows that this is
happening and where they can
find all the information. This is
on the website:
www.yhip.org.uk/valuingpeople




A Home of Your Own
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Action Plan Priority

What did we say we
would do

What have we done so far

Outstanding/ Timescale for
completion

Support the delivery of
PSA Target 16 on settled
accommodation which
means looking at people
having a place to live and
about getting people into
paid jobs

We said that we would
give support to each Local
Authority who has made
has made Housing one of
their priorities this year

Work in other people in
the area to deliver ‘target
16’ which is about people
having a place to live and
people having paid jobs

Support to each area to
help people who work at
helping people to find
somewhere to live to
make sure that everyone
gets choices about where

We have offered each area
support to help them to
develop a housing plan that
is linked to PSA target 16.
We are also helping areas to
think about what choices are
on offer for people.

Each area is being offered
2.5 days of support to do this.

So far, 6 areas have taken up
the offer, 8 areas are talking
about how they can best use
the time and 2 areas are not
involved. We hope that
everyone will take up the
offer soon.

We will be sharing what has been
learnt in the area with all the other
areas.

We are going to hold a day for
people and their families to come
to a day to find out about Housing
and Employment. This will be a
day where we have workshops
about benefits, real life stories and
how it can work.

There will be a Best Practice and
Innovation Guide around housing
in the region.

We are putting in a bid for some
money so that we can offer to




they live.

Work with DWP to
address problems about
housing benefits and how
to solve those problems.

check every area’s housing plans
and write a report on them to say
what is good and what areas may
need to think about a bit more.




Personalisation

Action Plan Priority

What did we say we
would do

What have we done so far

Outstanding/ Timescale for
completion

To make sure that the
personalisation agenda
includes all people with a
learning disability,
(including those with
complex needs).

Personalisation means
getting people and their
families to have a bigger
choice and control over
their lives and the
support to develop
person centred plans

To support each
Partnership board to look
at their person centred
planning strategies.

To support Partnership
Boards to work with key
groups to make sure that
personalisation plans talk
about person centred
approaches.

Each local authority has been
offered the chance to look at
their person centred planning
plans and to write an action
plan, which says what the
role of the person, centred
planning coordinators and
their teams will be in the
future.

So far, 13 out of the 15 areas
have taken up this offer and
we are hoping that this will
soon be everyone. Most of
these areas have now had
their ‘Person Centred
Planning’ Review day where
people talked about what
was good and what needed

After all the work has been done

around the Person Centred

Planning reviews we will be writing

a best practise and innovation
guide.




To come up with a
programme of work that
will offer every area
support to help them
continue the work they are
doing to improve day
services.

to be worked in on their area.
Some areas have already
had their ‘action planning
day’ others will be doing this
in the next few months where
areas come up with their
action plan.

We have written a regional
report, which tells us where
we are up to with person,
centred planning and what
things we need to do next
year.

A ‘Day Services Project’ has
been set up and has been
running since April, 13 out of
the 15 areas are involved
and have been looking at
where they are up. Stage
one of the project is
complete.

In Jan 2010 we will have a big
event in the region to share what
we have already learnt.

Stage two of the project will start
next year and each local authority
will be offered a number of days
with an expert to look at the plan
they have written and how they
move it forward.




Work with the Children
and Families work stream
on the pilot of person
centred planning in Health
centres for children in
transition and share the
learning across the region.

Support the DCFS
regional work to improve
transition planning for
young people.

Support the transition
support programme locally
to achieve minimum
standards in transition
planning and support.

To run a commissioning
development programme
(which means choosing
what services to provide
for people) to help the
people who are
responsible for this to
make sure that they are
looking at the
personalisation agenda.

All six sessions of the
Commissioning Programme
have taken place and the
feedback from this course
has been positive and has
really helped the people who
work in this area.

We will be sharing the learning
from the pilot on person centred
planning in health centres.

We will keep working with the
Transitional Support Programme.
There is going to be a big event
on 19" January at Leeds United

We are planning another
commissioning course that will be
looking at what services people
should be looking at providing for
people who are going through
transition.




Employment

Action Plan Priority

What did we say we
would do

What have we done so far

Outstanding/ Timescale for
completion

To help get more people
with learning disabilities
get a paid job.

To set a group for the
areas who have put down
PSA Target 16 (which is
about getting people into
paid work) as one of their
main targets to help them
work on issues and come
up with ways to solve
those issues.

Work with Government
Office and other key
people who work on
different areas eg ‘Older
People’ or ‘Mental Health’

A group has been set up and
has been working on sharing
best practice and looking at
issues and seeing how to
solve them. This group
worked together to set their
targets for the Govt.The
group also been looking at
what needs to happen next
and this was shared at the
Employment Launch on 12"
November.

Jenny has been meeting with
a group that has been set up
with all the other

programmes so that they can
tell each other what they are
doing and get updates about

We are going to hold a day for
people and their families on
PSA16 — which is both housing
and employment. We are looking
to hold this day in April.

North East Lincolnshire has been
made a pilot site for the ‘Getting a
Life’ Programme and we will be
supporting this to make sure that
the learning from this project is
shared with the rest of the region.

We are looking to hold a meeting
where we will invite Human
Resources people to come along
to talk about what they need to be




what is happening.

We had our regional
Employment Launch on
November 12" at Leeds
United, 165 people came to
hear about the new strategy
and what it says, and to hear
from people who are working
in this area. There were
some workshops where
people got together and
looked at different issues.

All of the information from the
launch is on the website:
www.yhip.org.uk/learning-
disability/valuing-
people/events

doing.

We will be putting all the best
practice that is happening across
the region into a Best Practice
guide

We are going to bid for some
money to help people write their
employment plans next year and
then we are going to check the
plans are right.




Advocacy

Action Plan Priority

What did we say we
would do

What have we done so far

Outstanding/ Timescale for
completion

This was the regional
priority to scope where
we are up to in the region
with advocacy and what
people mean by
advocacy.

At the Regional
Programme Board in
October, we decided the
Regional Forum would
use the meeting in
December to talk through
what advocacy means to
them. This would also be
the case with the Family
Carers meeting.

We have spoken to the Regional
Forum and Family Carers and
have decided what they mean
by advocacy and what support
they want from the region.

This will go to the Regional
Programme Board in January
2010.

We are also making sure this
programme fits with the National
Advocacy Delivery Programme.

We will come up with a plan to
support advocacy and make
sure this is the regional priority
for 2010/11.




