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Recovery Focussed Outcomes: Process








Annual Service Review


(Manager)


Report;





All star ratings


All Key Outcomes


Full narrative testimony summary





Quarterly Service Review


(Manager)


Report;





New star ratings in period


New key outcomes


Summarise narrative testimony themes








“My Outcomes”


Twelve Month Review





Complete:


Star


Key Outcomes / Activity Indicators / Next Steps


Narrative Testimony





“My Outcomes”


Six Month Review





Complete:


Star


Key Outcomes / Activity Indicators / Next Steps


Narrative Testimony





Recovery Focussed Assessment


Every 18 months (minimum)





Complete:


STAR


NARRATIVE DESCRIPTION


KEY SUPPORT NEEDS





MHC Recovery Star





Ladder of Change





Star Points – Meaning & Purpose





Stuck





1:	Won’t talk about work, training, study, learning new skills or having hobbies


2: 	Sometimes get bored or fed up but there’s nothing that can be done about it





Accepting help





3: 	Don’t want to spend my days this way any more – it’s boring and not satisfying.


4:  	Going along with things that others suggest





Believing





5:  	Know I need to take some initiative and think about what I want to do


6:  	Clearer about my goals and taking steps towards achieving them.





Learning





7:  	Using my time in a more meaningful and satisfying way.


8:  	Getting closer to my goals and how I want to spend my time





Self –reliance





9: 	Satisfied with how I spend my time – occasionally need 	support with it


10:  	Satisfied with the way I spend my time – don’t need any extra help








Star Points - Relationships and Interdependence	





Stuck





The service user says there are no relationships to work on / doesn’t  need a relationship, cant express what a satisfying relationship would be like


	As above but with glimpses of wanting things to be different





Accepting help





	The service user says that they want things to change - doesn’t like feeling isolated or is unhappy with current relationships


	The service user is able to discuss opportunities to meet others but doesn’t feel able to take the initiative





Believing





	The service user is able to discuss what they would like from a relationship


	The service user has started making some changes, eg making changes to current relationships or making opportunities to start new relationships





Learning





	The service user is practicing relationship building and learning what works and what doesn’t. 


	The service user is using skills to make current relationships more satisfying. May still need a lot of support when things go wrong.





Self –reliance





	The service user has people they can rely on and is able to break off relationships that they find unhelpful. May need help with this occasionally


	As above but doesn’t need help from specialist mental health services








Star Points - Hope and Self-esteem





Stuck





I don’t count or have wishes for the future


I don’t count or have wishes for the future but sometimes wish I 	did





Accepting help





I don’t feel that I am valued or have things to look forward to, 	I need help


As a mental health service user I have people around who value 	me and can help me.





Believing





I see that there is a life beyond being a  mental health service 	user


I am starting to build my identity outside being a mental 	health service user





Learning





I have some sense of myself outside being a mental health 	service user and it feels good


There are people around me value me for who I am and I can 	see this getting better





Self –reliance





I feel good about myself and the future a lot of the time. 


I am comfortable with myself and my future








Star Points - Independence, Choice and Control





Stuck





Don’t need to look after myself, that’s just the way I am, it’s up to others to look after things


Don’t have a problem with looking after myself (but others think I do)





Accepting help





I Don’t want to go on living like this, but what can I do


If others can help me look after myself better, I will go along with it





Believing





I see that when look after myself and my place and get out and about, I feel better


I know I could do more for myself and look after myself and my place better





Learning





Have new habits and doing more but sometimes slip back 


I am in charge of big bits of my life, but my life is quite narrow and restricted





Self –reliance





Look after my place and myself well, just need occasional help


Can look after my place and take care of myself without outside help








Star Points - Citizenship





Stuck





	I don’t count or don’t feel I have any value, I’m not part of a valued group 


	I can only think about myself; it is all I can deal with





Accepting help





I would like to be more involved in the community but don’t feel able to


	I’m beginning to engage with my community, as long as there is someone to support and encourage me





Believing





5. 	Sometimes I think that my mental health problems are the only thing that defines me – I am more than this


6. 	I can see that there is a life beyond my mental health issues





Learning





7.	I’m becoming aware of my rights and responsibilities as a citizen.  I know I am responsible for being a good friend and neighbour.


8. 	I am become skilled at mixing with others and am more aware 





Self-reliance





I feel I’m getting on with activities and people in my local community, but from time to time I may need a little help or encouragement


10.	I feel a part of my community and can contribute. I have 	confidence that I will be able to get the help or advice I may need 	if I have any problems.








Star Points - Stability and Consistency 





Stuck





Reliant on the interventions of others to maintain any stability.


My life is out of control. I can’t predict one day to the next. I’m fearful of the future. 





Accepting help





I want to take responsibility for looking after myself and am actively looking for help.


I’m beginning to work with someone to feel better





Believing





I’m learning what keeps me feeling good.


I’m doing things differently because I want to stay feeling better.





Learning





As long as I have the help that I need from others I can keep my life on track.


I’m building a stable, healthy way of life.





Self-reliance





Some set backs, but I know how to deal with most of them.  I know who I can draw on in difficult times.


I feel that my life is on track.  I have long term plans and know how to achieve them.








Definition: Meaning & Purpose





Narrative testimony for purpose and meaning would include statements made by a service user that would indicate what gives them a sense of purpose. For example, expressions of





personal interests


personal responsibilities (eg caring role)


meaningful activity in their daily life (what they get out of bed for)





Service workers need to listen for examples of social roles as these are tightly intertwined with a sense of purpose.  For example, being a parent, friend or husband implies relationships and responsibility to others.  Roles such as worker, employee or student imply productivity and usefulness.





For many people who experience enduring mental health problems, these life roles are elusive.  Without them, a sense of purpose can be difficult to maintain and opportunities to expand social networks are reduced.  Work with service users within MHC clearly identified that developing these life roles and experiencing the resulting sense of purpose, are closely linked to recovery.  





Interests, hobbies or pastimes can help a person to feel that there is some purpose to life.  Having things to do and something to talk about when asked “What do you do?” is considered very important by many.








Definition: Relationships & Interdependence





“It is widely accepted that social isolation is both a causative factor and resulting effect of having mental health problems. “ Scottish Recovery Network (2006)





For most people, relationships are the cornerstone of ordinary living.  Family ties and positive friendships are taken for granted and are a part of day to day life. However, research has overwhelmingly concluded that mental health service users are more likely to feel isolated and less likely to live with or be in a loving relationship with a significant other than the general population. It becomes a priority then, that Mental Health services help promote positive relationships in their service users’ lives.  By relationships we mean the interpersonal relationships and informal (and formal) support and company that people can call upon on any given day. 





Relationships can be viewed in several categories:





Family and Friends


Work with service users in MHC indicates that the support they gained from family and friends was invaluable in promoting wellbeing.  





Peer


Relationships between mental health service users are often reported as being mutually supportive. The level of understanding, support and acceptance that peers brought to each other is described as alleviating alienation and loneliness. This is particularly evident  in self help groups.





Intimate


Individuals often reported a strong desire to have personal, close and intimate physical and emotional relationships. Having a partner to share your public and private life with has frequently been identified by individuals as a benchmark of recovery.


Two-way


Two-way (or reciprocal) relationships, where support is given as well as received, is a potent ingredient in participants’ wellbeing.





Therapeutic / helping / professional 


The therapeutic or helping relationships are vital to mental health work.  Professional relationships should, however, only form part of a person’s life if he or she is to recover. 





Balanced 


Social contact and relationships can be both protective and damaging to mental health.  A poor relationship, or one that is fraught with conflict, can be very damaging to a person’s well being.  Positive relationships can be thought of as those that are balanced and have elements of support, understanding, consistency, give-and-take and mutual benefit.





Neighbours and the local community


Relationships with those in the immediate surrounding area can markedly affect quality of life and sense of wellbeing








Definition: Independence, Choice & Control





Becoming independent, exercising choice and having some control over one’s life has been identified as being an important part of recovery by many service users.





Independence is defined here as being able to make choices without reference to another while remaining within the conventions of society and the rule of law. It is not only about having the skills, knowledge and competence required to make informed choices but also having the opportunity to exercise them. 





Risk and independence, choice and control





Having the means and opportunity to think and act without reference to another person, inevitably incurs a degree of risk.  Within mental health work in particular, risk is often is associated with dangerousness and viewed as something to be avoided or managed. The MHC position paper on risk promotes positive risk taking as this is an inevitable part of human development.





For the purpose of this outcomes strategy, independence is defined within these four broad themes;





Financial


Domestic


Social


Health





Financial Independence





The London Housing Foundation Recovery Star (2006) describes financial independence as covering ‘all aspects of managing money, including filling in forms, sorting out benefits, budgeting, paying bills, managing and reducing debt, lending and borrowing appropriately and being able to live within your income’.





Domestic Independence





Domestic independence covers all practical aspects of living, such as being able to maintain security, shop and cook and keep your home clean and well maintained.  





Social Independence





Social independence is about the ability to make friends, preserve relationships and manage conflict. Social independence can be indicated by capacity to manage risks and maintain personal safety








Citizenship





The person has been supported to take part in staff-led activities using community resources


The person has begun to take part in activities using community resources independently


The person has begun to engage in civic processes. E.g. Voting, attending community meetings (including unit / service meetings)


The person has been supported to stop or make changes to criminal or anti-social behaviour


The person has taken on responsibilities if living in a communal environment such as cleaning / cooking for others e.t.c





Stability & Consistency





The person has been supported to maintain positive relationships over the period


The person has been supported to maintain occupancy over the period


The person has been supported to begin saving


The person has been supported to begin / continue to pay off debt (if required)


The person has not required hospital (re)admission over period








Independence, Choice & Control





	Domestic Independence





Person has been supported to move on to more independent accommodation


Person has been supported to move to more suitable (but not more independent) accommodation


Person has been supported to develop their skills for independent living e.g improving abilities to;


Shop and prepare meals


Keep accommodation clean


Deal with neighbours and keep safe within accommodation


Abide by terms of tenancy or license agreement


Budget and deal with bills…





Health Independence





Mental Health


Person has been supported to develop condition management skills e.g.;


Medication Management


Symptom management techniques


Person has not relapsed over this period


Person has been supported to maintain accommodation/ relationships etc during a relapse / period of poor mental health.





Physical Health


Person has been supported to make healthy changes to lifestyle


Improving Diet


Making positive changes to BMI


Stopping or Reducing Smoking


Engaging with smoking cessation advice


Taking more exercise


Person has been supported to maintain previous healthy changes to lifestyle during period


Person has been supported to access health advice or physical checkups(s)





Example Key Outcomes:





Meaning & Purpose





Employment / Employability





Person supported to begin attending a vocational or work based day service


Person has been supported to apply for voluntary or paid employment


Person has been supported to take on work or vocational responsibilities within the service (e.g. taking responsibility for maintenance)





Education





Person supported to begin a mainstream education or training course


Person supported to complete a mainstream education or training course


Person has been supported to obtain a qualification


Person has been supported to begin a supported educational or vocational course


Person has been supported to engage in other, educational activities





Interests, Creativity & Expression





Person has been supported to take up a new or develop an existing or dormant leisure pursuit


Person has been supported to begin accessing mainstream sports, exercise, arts cultural or other social leisure group or activity.





Relationships





The person has been supported to develop a positive new relationship or friendship


The person has been supported to restart or repair an old positive relationship or friendship


The person reports that their key supportive relationships have improved over the period.





Hope





Person has begun to make plans for his/her future


Person has begun to enact these plans








Citizenship





Do you feel part of your local community? If so, how? What part do you play?  Do you feel that your local community includes you? If so, how?





How do you keep up to date with what is going on in your local community?





Do you feel part of wider society? If so, how? What part do you play?





How do you keep up to date with what is going on in society? 





Would you like to feel more involved with society/community? What would make you feel more involved?





Stability & Consistency





How important is it for you to feel settled and for things in your life to feel consistent? Why is it important?





Do you feel as though things in your life are settled and consistent? If yes, what makes you feel settled? If no, what would need to change for you to feel more settled?





How important is it to you to remain in your own home? Why is it important that your living arrangements remain stable?





What would help you stay in your own home?  





Hope and Self-Esteem





How do you feel about yourself? 





Are you happy with your life? What is good about your life at the moment?





How do you see your future? Do you have any plans? Is there anything you would like to do?





How do you think others see you? Do you think you are important to others? If yes, what is it about you that makes you important to them?





Do you feel as though your diagnosis of dementia has changed how you see yourself? Has it changed your outlook on life? Has it changed how others see you?





Would you like to feel better about yourself and the future?





Do you feel as though you need some support with this aspect of your life? How could we support you with this? 





Independence, Choice & Control





Are you able to carry out your household chores? Shopping, cooking, cleaning etc. Do you need any support/help with these? If yes, who helps you?





Do you feel you are independent?  What do you do that makes you feel independent?  





Are you able to manage your money? For example, do you remember to pay your bills? Can you manage your budget? If no, does anybody help/support you with this?





Do you feel as though you are in control of your life? Are there aspects which you feel are out of your control?





Do you think any of these things have been affected by your mental health? If yes, what and to what extent?





What would improve your ability to remain independent/become more independent?





Do you feel as though you need some support with this aspect of your life? How could we support you with this? 





Example Prompt Questions for Service Users





Meaning and Purpose





What is important to you?





People have told us that having things to do, or a ‘reason to get up in the morning’ is important to them. Do you agree with this? Do you feel as though you have a reason to get up in the morning?





How do you use your time? What do you do on a daily basis that you enjoy?





Do you go out? Where do you like to go? 





What do you do that gives you a sense of achievement? 





Do you have any interests or hobbies? 





What would you say are your responsibilities?





Do you feel as though any of these things have changed as a result of your mental health? Do you do less/go out less? Is there anything you used to do that you don’t/can’t do anymore?





Is there anything you would like to do? What would give you a ‘reason to get up in the morning’?








Relationships





Who are the most important people to you? (Family, friends, professionals etc.)





Are relationships with others important to you?





Why are they important to you? What is it about these people that you find helpful/valuable/important? 





How often do you see them? Have contact with them?





How do these people rely on you? Are you important to them? What do you do for them?





How do you rely on other people?





Do you have any pets? Are they important to you? If yes, why are they important to you? 





Do you like to talk to people? Do you find it easy to talk to people?





Do you feel your relationships have been affected at all by your diagnosis? Were they different before? In what way?





Are you happy with your relationships? What could be improved?





Do you feel as though you are supported enough?








Narrative Testimony





Getting a service users perspective on the themes of recovery within their own lives is basic to the services MHC aims to provide. Service workers therefore have to provide encouragement, create the means and give the time to service users to allow their viewpoint to be expressed and recorded.  This may be helped by:





Structured means such as history taking, assessment tools and support plans





Informal means, working with / being with service users in a variety of social settings





Third party work: information will often come from others e.g. family, friends and professionals. It is important to identify the source of information and be clear about what the service user’s view is and what comes from other sources.





In all cases it is important that service workers hold the themes of recovery in mind and listen attentively for service users personal views of these.





Narrative testimony can be used to capture the service users:





Hopes


Opinion on any progress or set backs


View on what helps and what doesn’t help








Definition: Stability & Consistency





Stability and consistency





Relationships





Many people recovering from mental health problems have at some point experienced instability in their lives.  Personal relationships, home and finances may have suffered under the strain of mental ill-health


It is clear that stable relationships, based on mutual respect and consistency are highly valued and play a significant part in recovery and feelings of wellbeing.  In particular, relationships with family members and supportive professionals are frequently highlighted by activity indicators users as positive influences in recovery.  





Employment





Employment can bring financial stability as well as opportunity for social contact, meaningful routine and purposeful activity.  However, it can also be stressful and make significant demands of the person.  For some, the pressure that work brings can contribute to poor mental health. The Scottish Recovery Network recognised that ‘jobs with low control and high demand and with an imbalance between effort and reward tend to be damaging to mental health’.





Mental Health





Recovery is not necessarily about reducing or eliminating symptoms of illness.  It is as much about learning to cope with symptoms, moving on to build a satisfying live in spite of them and not being defined by them. Recovery is about developing robust coping methods that help smooth the reaction to natural ups and downs of life.  It is about being able to identify everyday variations that can account for low mood e.g. headache or an unexpected bill, and recognising these as issues to address, rather than signs of deterioration in mental health. These strategies can help maintain stability, despite symptoms of mental ill-health.





Accommodation





Having your own home is reported as being important to wellbeing.  Having something to own and look after, a private space in which to develop and recover, can give a sense of self-respect and pride. This helped them to move from being a person with mental health problems to being just another respected member of the community. Many activity indicators users have connected moving into their own accommodation with improving their sense of self-esteem.  However, many have faced numerous accommodation and tenancies before finding settlement and security in their home.








Definition: Citizenship





The rights of a citizen in the UK can be difficult to define. We have included being part of a community, freedom of expression, the right to marry, vote and to not be unfairly discriminated against here. These rights come with responsibility e.g. to abide by the law and respect social customs. 





The notion of citizenship is reported as important by many mental health service users. Participating in activity outwith mental health services, such as joining clubs, visiting friends or shopping, can help build confidence and develop skills. Service users have also described the importance to them of ‘giving back’ to society e.g. through paid or voluntary employment or in supporting friends and family,





Many service users have described periods in their recovery when they felt more able look outward and see themselves as part of a wider community.  Some described new found courage to face the outside world as well as a drive to join it. For some, this marked a turning point. It is not clear if this experience is an indication of, or a contributory factor to recovery;





Indications of a service user’s citizenship would include:





Their knowledge of the local area


Their comfort with / in the local area


Taking part in non mental health specific activities and services


Reports of the use of community resources (shops, leisure facilities, swimming pool, gym. library, internet café, community groups, local clubs and bars)


Whether the above was done alone, with friends or with service workers (paid or voluntary) 


Voluntary activity in the community


How they act as a neighbour


Taking responsibility for communal activities eg when living in shared housing.








Health Independence





Health independence is about taking control over one’s wellbeing, knowing where to find help and accessing it and developing strategies to cope with the challenges and difficulties of life.  (Outcomes for mental health condition management are more directly addressed within Stability and Consistency).





Health and wellbeing can be addressed in 2 broad areas:





Mental wellbeing. 





Some recognised top tips for maintaining mental wellbeing:





Value yourself and others


Talk to your friends and family


Ask for help


Do something you enjoy


Take a break and relax


Eat well


Drink in moderation 


Be active





Physical wellbeing





In 2005 the report ‘Running on Empty’ suggested that people with ‘severe mental illnesses experience ‘significantly higher incidences of cancer, cardiovascular disease, type 2 diabetes, obesity and HIV/AIDS’ and this ‘translates into rates of premature death which are up to three times higher than the general population.3 On average, those with SMI die between ten to 15 years earlier’.





MHC have published an organisational ‘Running on Empty’ paper which gives instruction and guidance to staff about their role in promoting physical wellbeing. The areas covered include:





General health, including blood pressure, blood glucose, cholesterol levels BMI and routine screening


Lifestyle, including smoking, diet, physical activity levels


Illicit substance and alcohol use


Medication and side effect management








Definition: Hope & Self Esteem





“People who have experienced mental health problems have often faced existential challenges, about the meaning and purpose of their lives and their place in the world because their lives and ambitions have been overturned by their illness.  But recognising that recovery is possible, having hope for a positive and meaningful future and challenging oneself to meet that future with a sense of optimism has changed the lives of many people.” SRN





Recovery is regarded as an open-ended and cautiously optimistic process of developing hope for a more satisfactory life alongside whatever remains of the illness. It would be difficult to achieve much in the way of recovery without hope. Hope is a positive outlook of what might be.  It is a powerful force that comes from within the person and which cannot be imposed from without.  The circumstances for hope however, can be promoted by those around the person and the services that they use. In this sense the person can be ‘hoped for’. In many instances people with severe mental health problems have had little hope, or have not been hoped for.  There are often generally held expectations that they will remain ill for the rest of their lives, with little hope of recovery. For services to be effective mental health workers must have hope for the person. Services and workers should not develop blind or misplaced optimism which could ultimately be damaging but they should deliberately cultivate a culture of grounded, pragmatic hope. This must be based on an insight that things may not be perfect, but that things can, and most probably will, get better. 





Individual service users have reported that having an optimistic and hopeful outlook has had a positive impact on them psychologically, providing them with the motivation to explore how to begin their recovery journey.  





“I think sometimes, certainly myself, the thing that prevented recovery was that I didn’t know anything else.  I’d got a mental illness.  There’s some safety in being ill.  Although I hated every minute of it, there was still some security in that.” SRN








Recovery Focussed Outcomes





Guidance Information








