



NHS Standard Contract for Mental Health
SERVICE SPECIFICATION

	Service
	Psychiatric Intensive Care Unit 

	Commissioner Lead
	Southampton City Primary Care Trust

	Provider Lead
	xxxxx

	Period
	Xxxx


1. Purpose
1.1. Aims

The aim of the service is to provide short term care for severely mentally ill adults, aged between 16 – 64, who are experiencing severe and complex mental health problems and are unable to be managed within a community setting.
1.2. Evidence Base

1.3. General Overview

1.4. Objectives

To work in partnership

Respect Diversity

Practice ethically 

Challenging inequality 

Promote recovery

Identify people’s needs and strengths

Provide service user centred care

Promoting safety and positive risk taking

Provide a clean and pleasant environment which is respected. 

1.5. Expected Outcomes
2. Scope

2.1. Service Description

Care and treatment offered will be patient centred, multi-disciplinary, intensive, comprehensive, collaborative and has an immediacy of response to critical situations. Length of stay will be appropriate to clinical need and assessment of risk, but would not ordinarily exceed eight weeks in duration (in some cases longer based on risk).

All services users will be subject to continuous, multi-disciplinary assessment during their admission.  Assessment will identify strengths and needs and inform a personalised care plan supporting those identified needs.
2.2. Accessibility/Acceptability

Southampton patients will normally be admitted to the PICU at the Department of Psychiatry but may be admitted to other units in order to manage peaks in volume and individual patient need, as part of reciprocal arrangements with Hampshire Primary Care Trust.

2.3. Whole systems relationships

2.4. Interdependencies

Acute Inpatients
2.5. Relevant Networks and screening Programmes

2.6. sub-contractors

None
3. Service Delivery

3.1. Service Model

3.2. Care Pathways

4. Referral, access and Acceptance Criteria

4.1. Geographic coverage/boundaries

This service is available to 
4.2. Location(s) of Service Delivery

Department of Psychiatry





Royal South Hants Hospital



Brintons Terrace

Southampton

SO14 0YG
4.3. Days/Hours of operation

The service operates on a 24 hour service
4.4. Referral criteria and sources

Psychiatric Intensive Care is for patients compulsorily detained, usually in a secure condition, who are in an acutely disturbed phase of a serious mental disorder. There is an associated loss of capacity for self control, with a corresponding increase in risk, which does not enable their safe, therapeutic management and treatment in an open acute ward.


All service users will be subject to a full initial assessment on their admission to units, based on their current presentation, needs identified and safety & risk.  Where the service user has been previously known to mental health services, information regarding their previous contact and treatment will be obtained and considered.

4.5. Referral route

Monday – Friday 9am – 5pm referrals will be taken for the PICU, directly for the unit. 

Out of Hours via the relevant Crisis Resolution & Home Treatment Team. 

Prison CMHT Referrals & Court Diversions

Where requests for PICU placement for assessment and/or treatment of patients within the Criminal Justice Service made by direction of a Court following medical recommendations, a professional member of the Prison CMHT will liaise directly with PICU team and the Consultant Psychiatrist for the patients originating area in order to facilitate the admission.  

4.6. Exclusion criteria

The patient is assessed as presenting too high a degree of risk for a low secure environment: some may require admission to forensic services. 

The patient has a primary diagnosis of substance misuse.

The patient’s behaviour is as a direct result of substance misuse and they are not suffering from an exacerbation of their mental disorder at the time of referral.

The patient has a primary diagnosis of dementia.

The patient has a primary diagnosis of learning disability.

The patient has a sole diagnosis of Personality Disorder (all types) and has previously been assessed as untreatable by the medical team.

The patient’s physical condition is too frail to allow their safe management in a PICU environment.

Admission would seriously compromise on the sex mix of the patient population and the concurrent risks rose to an unacceptable level.

4.7. Response time and details and prioritisation

5. Discharge Criteria and Planning

Patients will be detained under the Mental Health Act 1983 under a completed assessment/treatment section or order. However, where a patient has been discharged by a Managers Hearing of MHRT, the patient may remain on the PICU as an “informal patient” (provided the patient is agreeable to this), whilst arrangements are made for their discharge or transfer to an acute ward. 

6. Self-care and Patient and Carer Information

A range of information for Service Users and Carers is available at the link below.

http://www.hantspt.nhs.uk/service-users
7. Quality and Performance Schedule
	Quality Performance Indicator
	Threshold
	Method of measurement
	Consequence of breach
	Report due

	Infection Control 
	
	
	
	

	Service User Experience
	
	
	
	

	Improving Service Users & Carers Experience
	
	
	
	

	Unplanned admissions
	
	
	
	

	Reducing Inequalities
	
	
	
	

	Reducing Barriers
	
	
	
	

	Improving Productivity
	
	
	
	

	Access


	
	
	
	

	Care Management
	
	
	
	

	Outcomes


	
	
	
	

	Additional Measures for Block Contracts
	
	
	
	

	Staff turnover rates
	
	
	
	

	Agency and bank spend
	
	
	
	

	Contracts per FTE
	
	
	
	


8. Activity
	Activity Performance Indicators
	Threshold
	Method of measurement
	Consequence of breach
	Report due

	Access by BME Communities
	
	
	
	

	% of people followed up within 7 days of discharge from inpatient care
	
	
	
	

	Readmission rate
	
	
	
	

	OBD’s with leave
	
	
	
	

	OBD’s without leave
	
	
	
	


Activity Plan
9. Continual Service Improvement Plan

10. Prices and Costs
                 10.1 Price

	Basis of Contract
	Unit of Measurement
	Price
	Thresholds
	Expected Annual Contract Value

	Block 
	
	£
	
	£

	
	
	
	
	

	Total
	
	£
	
	£
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