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PSA16 Meeting

Genesis 5, Innovation Way, Heslington, York

Tuesday 22nd June 2010

Attendees: Alan Hayes, Andrew Van Doorn, Bill Geer, Cheryl Hufton, Chris Evans, Collette Gray, Diane Heywood, Jackie Bickerstaffe, Ian Smith, Jane Wood, John Griffiths, Linda Peacock, Maryanne Wilde, Nicky Guy, Sheela Vara and Simon Francis

Apologies: Peter Flanagan, Chris Makin, Derek Newton, Gary McCulloch, Jane Williams, Jayne Gilmour, John Bettridge, Sheila Paul, Lee Beresford, Steven Michael, Peter Choules, Phillip Lewer and Rich Richardson

--------------------------------------------------------------------------------------------------------------------------
The meeting was opened by Simon Francis who invited all members to introduce themselves, their organisation and role, and provide an update on how localities are progressing on the PSA 16 agenda.

POLICY UPDATE:  Colleagues discussed the implications of national policy developments, key points to note are:

Update provided by Simon Francis from YHIP

· PSA16 is to be abolished and whilst what follows is unclear there is likely to continue to be a focus on multiple disadvantaged. This provides an opportunity to rethink the current scope of this work in the region and in localities.
· QIPP paper has been created which sets out a strong argument for employments and why it counts.

· Despite the current uncertainty our approach will be to continue as we have been doing for the time being, albeit with a greater focus on sustainability.

Update provided by Nicky Guy from GOYH

· The Regional Board will meet on the 9th July, and current thinking is that although there will be a name change there is still a need to provide something with regards to social inclusion. This meeting will be held in a workshop style to look at different options, whilst taking into account that there will probably be less resource. 

· Until further notice all monies are on hold, however SHA have received approximately £525k for the inclusion and choice agenda. The aim is to use this to plug gaps from last year, specifically around housing. 13 projects were given funding last year only one of those was a housing project. Although the final decision will be taken by the board. There is also a need for a cost/benefit analysis on localities. 

Update provided by Diane Heywood and Andrew van Doorn from NMHDU

· The Spending Review Framework, states that PSA16 will end although the boards will continue to function under a different banner and will be supported by the Civil Society.

· New Horizons will become more outcome focussed, an update is due to be published in the autumn. 

· Foundation Trusts will probably look to sell their services to employment providers.

· Nick Hurd is the new minister for Civil Society and has responsibility for this agenda. 
· DH White paper is to be published in July and will include a separation from DH, by the NHS. It should also include moving commissioning to GP level, payment by results and a stronger focus on outcomes rather than targets.

· Useful documents: 

· State of the nation report as this indicates what “disadvantaged” policy looks like and includes lots of useful statistics.

· Policy Paper 9 – Conservative paper about localism and decentralisation.

· DWP will probably have one work programme with prime providers

· NMHDU are still continuing with the QIPP agenda and JSNA until further notice

AP Simon and Alan will produce and share a paper which summarises the key documents and statements from the new government

AP Simon to circulate QIPP Employment paper 
LOALITY UPDATES:

· Maryanne (NHS Doncaster): Held a MH&E event in May, looking at setting up a steering group and MH Strategy to sit under the joint MH Commissioning Strategy

· Sheela Vara (Wakefield LA): Although new to the role, Sheela is leading the Exemplar Employees project in Wakefield. Delivery plan has been created and steering group meeting planned for July. Ambitious target of getting 20 people back into work by the end of September and another 20 by the end of the project. 

· Jane Wood (Barnsley LA): Barnsley is running a joint MH/LD IPS project, currently in the process of tendering for providers and hopes to by live by the autumn. There is support from the LD team regarding housing but more work is needed on MH. Barnsley is also a “right to control” pilot site; still work to do but the aim is there. 

· John Griffiths (Sheffield LA): The Employment and Multi-Agency Group have a broad framework for action, this year they aim to work with more third sector organisations. Looking at a number of options, one to merge MH&LD commissioners, linking up provision to get more for your money. Some work is taking place on the Mindful Employer, Line Manager and MH first aid training. Have received some money from the innovation fund to support MH and LD clients into employment. Just starting to look at housing.

· Nicki Hollingsworth (YHIP): Leading the Developing Workforce programme in relation WRI agenda. An Action Learning in Partnership Programme is now underway with 23 members, both practitioners and service users/carers. They will identify a change project and recommendations over the 12 months of the programme. Also leading on the Lead Professional Training and an Employment Induction Day, this is just starting to take shape.

· Cheryl Hufton (YHIP): Currently looking at the MH and housing agenda in Y&H, although no previous experience in housing. Keen to meet as many people as possible to understand what already exists and works in the region and what needs to be done. The aim is that a work plan will be put together by mid July.

· Colette Gray (Future Prospects (FP) York): FP is hosted by City of York Council (CYC), but is an independent organisation. They use payment by results in moving people back into work. With regards to PSA16 FP and Our Celebration are the key organisations in York. CYC have now created a workforce development plan, so  looking for job opportunities for both MH and LD and job carving. General remit is economic inclusion, but finding funding challenging

AP Colette to share her business plan with PSA16 network

· Bill Greer (NELCTP): have a small department who helps people with LD back into work, they have an “open door” policy. There are 2 large projects that see over 1000 people a week who don’t have GPs and their focus is LD and MH, this has now formed a Social Enterprise. They have built their own employment service by accessing the jobs fund and are trying to differentiate between client groups and housing providers. There is a lot on employment but the new challenge is accommodation, a need for scoping with good consultation.
· Ian Smith (Kirklees LA): have a strategy in place, working on Mindful Employer and Better Health at Work Programme, which sits aside the IPS model. Aim is to give provider trusts targets regarding employment although this is proving to be difficult. Voluntary sector is constantly over performing, specifically with paid work
· Chris Evans (YHIP): providing data analysis support to the MH&E programme, specifically looking at locality data and consolidating matrix indicators. Will be looking at quantifying the benefits over the next few months with regards to cost savings. Also aiming to establish a reference library. Is also supporting the Y&H and East Midlands Academics Network, has some nationally recognised individuals who are experts in this area, hoping to make the network more sustainable.

· Linda Peacock (Bradford LA): planning a focus day in July and looking at the possibility of running an employment brokerage scheme. Also merging the Supporting People team with Adult Mental Health for more joined up working

With the current economic climate it can be difficult to hit employment targets. However, it may be possible to encourage MH & Employment to be included in sub-contracts, specifically looking at the Quality Framework for Public Sector Contracting. Good examples can be found in Cheshire and the Wirral.  Overall all localities were keen to continue the work that they had been doing around disadvantaged groups.
COST BENEFIT ANALYSIS
· Core issue is that a high level of money is spent on registered care, acute care and day centres. Is there a way of using this money more intelligently?

· Looked at savings with Recovery Star, moving people up one point as this saves on the traditional client journey

· Lots of data regarding a social value model

· MH Matters have found 59 people paid employment. Need to translate mythical journey against the reality of these 59 people. Some work has taken place, but needs a LA partnership with Chris Evans, DWP, an economist and academic. This could provide an analysis of “real life” experience with financial savings, rather than theoretical savings.  

· Also need to look at housing, to reflect an honest account of whom and where savings could be made. Would be useful to have some useful tools to be shared.

AP Simon to produce a discussion paper on “real life” cost savings.

SUSTAINABILITY
The hope is that the work on socially excluded adults will continue, although it will almost certainly be under a different name, as people are still keen to work on this agenda and can see the benefits. 

AP members to forward Cheryl or Simon any useful documentation they may have to be put on both the YHIP/The Hub website, including strategies.
