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                                                    Offender Health and Social Care

                                                                                                       Improving Health, supporting Justice

Offender Health and Social Care Commissioning Board

Yorkshire and Humber Region

Minutes of the Meeting for the 26th March 2009.

Present

	Angela O’ Rourke
	Regional Offender Health Manager – YHIP (Yorkshire and Humber Improvement Partnership) - Chair

	Danny Alba
	Snr Commissioning Manager – NHS Wakefield

	Charlotte Coles
	Strategy Development Manager – NHS Leeds

	Shaun Thompson
	Inspector – North Yorkshire Police

	Melanie Bradbury
	Assistant Director – NHS York & North Yorks

	Gail Stafford
	PCT Commissioner – NHS Doncaster

	Elizabeth Knowles
	NOMS – Attending on behalf of Gini Whitehead

	Dave Pidwell
	Approved Premises – South Yorkshire Probation

	Diane Johnson
	ACO Offender Health – West Yorkshire Probation

	Vicky Harris
	PCT Commissioner – NHS Hull

	Nasim Akhter
	Together Women Project

	Julia Fazackerley
	OHCS- Alcohol Project

	Rokaiya Khan
	Regional Manager, Together Women Project

	Clare Jones
	Attending for Helen Avison- Evolve

	Peter Mate
	Area Offender Risk Manager

	Eleanor Phillips
	OHSC- Approved Premises Project/ TW Project

	Malcolm Chiddey
	DIP Manager, Rotherham PCT

	Martin McGroaty
	Partnership Strategy & Commissioning Manager, Calderdale PCT

	Sarah Mockett
	Controllers Team- attending for Alexis Gibson, HMP Doncaster

	Mohammed Sidat
	Criminal Justice Commissioning Manager, NHS Kirklees

	Kevin Farrow
	Humberside Police


	Apologies
	

	
	

	Alexis Gibson
	Controller, HMP Doncaster

	Lynne Hall
	Head of commissioning, Vulnerable People – NHS North Lincs

	Corinne Harvey
	Acting Regional Manager, NTA, Yorkshire & Humberside

	Nagpal Hoysal
	Consultant in Public Health Medicine, Bradford & Airedale PCT

	Simon Kirk
	Executive Director of Strategy, Sheffield PCT

	Mick Mellors
	Joint Head LD & MH , Calderdale MBC & NHS Calderdale

	Matt Neligan
	Director of Commissioner – NHS Bradford and Airedale

	Kevin Roberts
	Director of Commissioning, Calderdale  PCT

	Colin Stansbie
	NHS Bradford and Airedale

	Mel Williams
	Inspector Custody Services, West Yorkshire Police

	Norman Griffin
	Prison Service area representative & Governing Governor HMP Northallerton.

	Debbie Parkin
	Head of Service Improvement

	Dave Cooper
	Alcohol Intervention Officer, West Yorkshire Police

	Judi Heaton 
	Humberside Police

	Steph Widdowson
	Superintendent, South Yorkshire Police


1. Minutes of the meeting of the 29th January 2009.
Minutes noted as a correct reflection of the meeting, no amendments made.
2. Police and Section 136 (Projects 4 and 4(a) of the Business Plan.
The Project outline Plan was circulated prior to the meeting and had gone to the Regional Police Commissioners meeting, and the Mental Health Collaborative in relation to the Section 136 section of the Project.  The Meeting gave approval for the Full Project to go ahead. 

3. Alcohol Project Report.
Julia Fazackerley, the Project Manager gave a presentation to the meeting on the findings of the project and talked us through the recommendations of the report.   Amendments were requested to be made to the recommendations in connection to world class commissioning and the role of the JCG (Joint Commissioning Group) in relation to the commissioning of the gaps in services as highlighted in the report.  
Action – The recommendations will be amended in line with the discussions in the meeting and will be presented in the Project Report to be published before the end of April.  A Project outline plan for the next stage of the Business change will be presented to the next commissioners meeting.
4. Women Offenders
Elly Phillips, the Project Manager of the Women Offenders HNA gave a presentation to the meeting on the key findings of the project and on the recommendations to be made.  Following a discussion on the project the Commissioners, felt that where ever possible that the needs of these women needed to be mainstreamed into the commissioning cycle of the PCT’s in which the projects sat.  They also noted that the SLA’s between the PCT Commissioning arm of the PCT and the Provider of Women’s Services could be with a range of providers and not just with the providers that NOMS had commissioned their services through.  This was accepted in the understanding of market development and social marketing.
Action – the recommended changes to be made to the projects recommendations before the next meeting.

5. Sharing of Information
This discussion was led by Peter Mate of the Prison Service.  Peter gave us an overview of some work that had been undertaken by Northampton shire NHS Health Care, particularly around the Public Protection Panels.
Action – To review the Information Sharing Protocols across the region.

6. Deaths of offenders
Angela put forward a proposal that this work is taken up through the Clinical Leads Group (Old Heads of Health Care Group) and that a by exception report goes to the Offender Health Commissioners meeting.  Diane informed the meeting that she was at present gathering information of the Deaths of Offenders in the community.  It is anticipated that at the first meeting  this will be a standing agenda item; this will be the 5th of May.  The agenda item at this meeting will concentrate on the follow up of the recommendations on the investigations into the Death of Offenders in Prison and in the community.  It will also consent Deaths in Custody, handling of SUI’s
Action; To bring a Project plan, taking this work forward to the next meeting 
7. Approved Premises
Angela presented a template for recording the progress on the transfer of commissioning responsibility for Health in the Approved Premises as agreed.
Action; The Project Manager, once appointed would be using this to support all agencies through the Business Change period
8. Implementation of Systmone
Angela or Tony Megaw will bring a positional paper to the next meeting.  Angela gave a verbal feedback that it was intended that every prison in the region would be live on Systmone by the end of April 2009.  Angela reported that they were now in the process of setting up a Systmone users group to ensure that all the staff had access to advice and to have a collective development of the documentation on systmone.  

9. Mental Health Awareness Training
The Project Management Plan that has been produced by Andrew Stimpson (Project Manager) has now had its period of consultation, with no further comments or amendments.  The Meeting signed off this Project for implementation.

Angela agreed for Training figures to be brought to future meetings.

10. Hep C
The meeting requested minor changes to the project plan and to be produced for the next meeting.

11. PCT CE/ADASS involvement
Allison Cooke, CE of North Lincolnshire has been identified as the PCT CE Sponsor for Offender Health.  Angela and Heather will be going to see Allison re her involvement for the future.  Angela was asked to put together a paper for the ADASS, and Colin had spoken to Sandy Kean in Leeds about this.  Angela informed the meeting that she had been asked by the YHIP Board to work with Derek Law from North Yorkshire on this but said that she was happy to write a paper to them both.
12. Prison Health Indicators
Angela gave the meeting an overview of the RAG rating of all of the Prison Partnership Boards achievements in relation to each indicator.  She also gave an overview of the new indicator set that would be collected in April in order to submit to the DH in May.  Heather Raistrict, SHA, has arranged an internal meeting to the SHA to brief some of her colleagues on the indicators in order to mainstream the Performance Management of the PHI’s for the future.
13. Health Pathway of the RRRP
Liz Knowles talked to the meeting about the Health RRRP (Regional Reducing Reoffending Plan), and has agreed to send Angela a copy of the amended Health Pathway to send out to the group.  Liz told the group that the ability to consult on these would be unlikely as they were on a short timeframe.

14. YHIP, Offender Health and Social Care Business Plan.
This document has been consulted on widely and amended in view of some of the comments back.  This document will now go to the YHIP Board in March for final sign off.

Angela produced an anticipated budget sheet for the Business Plan but this will need sign off by the YHIP (Yorkshire and Humber Improvement Partnership) Board.

15. Position with the National Offender Health Strategy.
This is now expected in the summer with the recommendations of the Lord Bradley Review to be published in April.

Angela was asked to bring a positional paper to the next meeting on the state of readiness for each locality on the implementation of the strategy.

16. Terms of Reference
Draft TOR’s attached.  

Dates of next meetings

29/05/2009 9.30am – 4.30 pm Raines House, Wakefield 

24/07/2009 9.30am – 4.30pm

25/09/2009 9.30am- 4.30pm.

27/11/2009 9.30am – 4.30pm  


All meetings will now take place at Raines House, Wakefield
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