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Offender Health Operational Update – June 2009

	Policy Area
	Description
	Current Position

	Offender Health and Social Care Strategy
	Offender Health are in the process of developing a new Offender Health and Social Care Strategy. It will build upon the progress made so far to ensure offenders receive better care. All those in contact with the criminal justice system, irrespective of race, gender, disability, age, ethnicity, religion and sexuality should have a level of healthcare equivalent to that provided for everyone.
	The consultation on the strategy was published on 27th November 2007, and the consultation period finished on 4th March. Responses have been analysed and a report is available on the DH website.  The main strategy will need to incorporate recommendations taken forward from Lord Bradley’s review, which was published in April. The final strategy is therefore due to be published in Autumn 2009

	Bradley Review on Diversion
	The Secretary of State for Justice asked Lord Keith Bradley to Chair an independent review under the following terms of reference: “To examine the extent to which offenders with mental health problems or learning disabilities could, in appropriate cases be diverted from prison to other services, and the barriers to such diversion. To make recommendations to government, in particular on the organisation of effective court liaison and diversion arrangements and the services needed to support them.”

The Offender Health Team provided support for Lord Bradley’s review, which reported in April. The recommendations from his review will need to be incorporated into the Offender Health and Social Care Strategy.
	Lord Bradley is published his report on 30th April, alongside the government’s response. The government have committed to reporting  its detailed delivery plan of the work to Parliament in October.

	CHILDREN & YOUNG PEOPLE PROGRAMME 
	Offender Health are in the process of developing a new Children and Young People Health and Social Care Strategy. It will build upon progress made so far and will link in with the wider Offender Health and Social Care Strategy. The overarching aim of the strategy is to ensure that this group are regarded as children and young people first, and as offenders only as a secondary consideration. This will increase the equity of service provision amongst this group, compared to their peers in the wider community.   
	The draft strategy will be issued for further consultation during August 2009. The strategy will include an action delivery plan, which will incorporate the response to Lord Bradley’s review which was published in April 2009. The final strategy is due to be published in Autumn 2009. 

	New Performance & Quality Indicators
	Prison Health are in the process of developing new performance indicators, which has replaced the current ‘star rating’ system and bring prison health in line with existing NHS standards frameworks.
	Work is now completed to further update, clarify, and develop the indicators.  Additional indicators have been included for alcohol, adult women’s service, financial governance, healthcare environments and the Care Programme Approach Audit.  There is a significant amount of expansion and improvement relating to information for the young offender estate.  Mental Health Numeric indicators have been simplified and clarified.  The reference date for the 2009 indicators will be 31st March 2009 and reports available in July 2009.  Individual regional and national reports will be produced.
NHS Gateway approval and clearance from Ministers via the Review of Central Returns (ROCR) process. has been obtained for the new indicators. 
The future intention is to, wherever possible, monitor performance and quality using the range of mainstream NHS quality indicators (including the Quality and Outcomes Framework) and a key function of the current indicator set is to smooth this transition to the mainstream.
Prison and PCT partnership boards can use this performance and quality information to assess standards of services in prisons.

	IT
	The National Prison Health IT Programme is one of the most important underpinning workstreams of Offender Health.
	As of week commencing 01 June 2009, the final sign off and appraisals for the programme have been received.  Deployments will commence following the summer months’ of 2009.

	Escorts & Bedwatches
	Prison Health has undertaken a twelve-month audit of prison healthcare escorts and bedwatches activity in all 142 prisons in England and Wales.  The total escorts and bedwatches spend for the twelve-month period of the audit is estimated at £16.9 million.  Ministers have agreed to the proposal to transfer responsibility and funding for the management of prison healthcare escorts and bedwatches from HM Prison Service (HMPS) to NHS Primary Care Trusts (PCTs) for public sector prisons in England from April 2008.  The funding that will transfer will be based upon historical activity data.
	The allocations for 2009/10 have included capacity and new build changes. 

Allocation letters have gone to PCTs and regional leads April 2009.

	Prison Service Instruction on “Contingency Planning for Pandemic Flu” 
	This PSI provides guidance for prison governors & healthcare staff on how to manage specific issues identified during the initial conference consultation, which includes:

· Clinical care of prisoners infected with the virus

· Advice to Staff

· Local infection control advice including hygiene suggestions and use of face masks etc.

· Resources that might be required


	The Pandemic Flu PSI was distributed to all prisons in October.  Offender Health have produced a submission to Ministers to inform them of the issues around infection control.  Of particular concern is the need to balance the significant risks, including increased rates of infection, control and order problems, staff refusing to work and failure to maintain the European Convention on Human Rights, with issues associated with population control and public safety.  The medical advice is that infected prisoners will have to be isolated and the best way to achieve this is through single cell occupancy – however, this is not deliverable with the population at its current levels.  A contingency arrangement needs to be determined and put in place if we are to balance these concerns.  

Offender Health is working with the Ministry of Justice to model the impact of various contingency arrangements. Ministers will continue to receive updates on progress with a briefing to Ministers expected in March 2009.

	Guidelines on the Management, Treatment and Care of Prisoners who have or have had Gender Dysphoria
	These Guidelines concern the management, treatment and care of prisoners who have, or have had gender dysphoria– both pre- and post- operative transsexual people.  It provides advice to prison governors and healthcare staff on issues such as the general position in law (Registration of Birth, Marriage, Gender Recognition Act 2004 and Disclosure of Information), general principles concerning treatment for prisoners and searching etc.  
	Following a 30-day formal consultation exercise, which was undertaken in October 2007 the searching section of this document was redrafted to allow more flexibility around searching procedures.  The revised draft PSO was sent out for a second round of consultation in May 2008 and final amendments were made to the document in light of the comments received.  The PSO was approved by OPG in September and is currently with Ministers awaiting final clearance. 


Should you have any queries please do not hesitate to contact Circe Teasdale, Offender Health (circe.teasdale@dh.gsi.gov.uk)
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