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  1. Probation Trust Programme 

  

Following the second round of trust applications, West Yorkshire is one 7 Areas (including one merging area) that met the requirements for Trust status. These areas are invited to become Trusts from April 1st 2010. Humberside was one of two existing Trusts that also met the requirements and it will migrate to a new contract in April 2010. 

  

Jags Ali joined the NOMS Regional team in July. Jags will be the regional point of contact for Probation Area transition managers in the period leading up to April 2010. 

  

For more information please contact howard.mills@noms.gsi.gov.uk 

  

Back to Contents 2.  Bail Contracts 

  

It has been announced that the current national Ministry of Justice Bail Accommodation and Support Service (BASS) contract will be re-commissioned. The process has already started with a series of stakeholder discussion events held in London, Birmingham and York.  The York events took place on 25 th and 26 th June and were well attended by Probation, Prison and third sector representatives. The time scale for the re-competition process is: 

·         Competition announced at the end July 

·         Invitation to tender from those organisations having completed the post qualification process in October 

·         Contract signed 1 st week February 2010 

·         Contract fully operational on 18 th June 2010 

Elements of the re-commissioned contract may commence earlier but this is dependent on the decision made and subsequent negotiations. 

  

The current NACRO bail scheme operating in Sheffield, Hull, Bradford, Leeds and North Yorkshire Courts is funded until the end March 2010. The re-commissioning of BASS will include areas currently served by the NACRO project and these discussions are currently ongoing. 

  

For further information please contact Val McNerney at Valerie.McNerney@noms.gsi.gov.uk 
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  3.  Multi Agency Public Protection Arrangements (MAPPA) 

  

The long-awaited revised MAPPA Guidance (Version 3.0) was finally approved and released in May 2009.  Hard copies can be obtained from NOMS Public Protection Unit and electronic copies are widely available on the Prison Service intranet, EPIC and the internet.  The revised guidance updates on MAPPA policy links with Domestic Abuse/MARACs, Disclosure, Domestic Extremism and Terrorism, ViSOR arrangements and Case/Management Reviews. A helpful ‘key changes’ section has been provided in the opening section.  The Appendices also include the full MAPPA document set and templates for meetings/contributions. 

  

To coincide with the MAPPA Guidance release, a revised Public Protection Manual for dealing with prisoners assessed as presenting a risk to the public has also been released, and is available on the NOMS and Prison Service Intranet, and through EPIC. The manual has been released in electronic format, with a view to providing regular updates, and being more responsive to change. Feedback on the manual was provided by public protection leads across NOMS via a regional workshop held at the DOM office in June 

  

The National MAPPA Conference took place in Birmingham in June, and was well attended by Yorkshire and Humberside lead representatives. This was an opportunity to launch the new MAPPA Guidance and Public Protection Manual, and newly developed MAPPA Training materials. It is hoped that these will be offered jointly through the Regional Consortium to Prisons and Probation staff in the autumn, following the Managing Indeterminate Sentences and Risk (MISaR)/Lifer Training. 

For more information please contact peter.mate@noms.gsi.gov.uk 
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ViSOR is a UK-wide system used to store and share information and intelligence on those individuals who have been identified as posing a risk of serious harm to the public .  Regional arrangements for ViSOR are co-ordinated by the three lead authorities (Police, Probation and Prisons) through the Regional User Group (RUG). The RUG previously covered the North East and Yorkshire and Humberside Police region, but following Prisons/Probation representations, this is due to be split into the two Government Office Regions to reflect the current NOMS arrangements. This should improve local dialogue and communications between the Agencies, and hopefully lead to some joint auditing of quality standards. 

  

A regional training programme has been undertaken across all prisons in the region to ensure that the appropriate staff have been trained to use ViSOR. Next steps will include the development of working procedures, starting with the Local Prisons. 

  

A number of staff from the region attended a joint Prisons/Probation ViSOR Conference in July, convened by the NOMS Public Protection Unit (PPU) ViSOR lead, Paul Manning.  Paul also recently attended the Yorkshire and Humberside joint Public Protection forum to provide support to the region. 

For more information please contact peter.mate@noms.gsi.gov.uk 
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  5. Prolific and Priority Offenders (PPOs) /Integrated Offender Management (IOM) 

  

A national PPO/IOM/DIP Conference took place in Birmingham in June, and was well attended by NOMS and Police leads from the Yorkshire and Humberside region. The conference also launched two new publications: 

  

   • Integrated Offender Management – Government Policy Statement 

   • PPO Programme – Five Years On – Maximising the Impact 

  

The West Yorkshire Integrated Offender Management (IOM) project is one of six national IOM pilots, and initial learning from the pilot is currently being rolled out across the region. This initiative integrates work with both DIP and PPO Offenders. The PPO Pathway group continues to meet quarterly to develop best practice across the region. 

  

For more information please contact peter.mate@noms.gsi.gov.uk 
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  6. Total Place Initiative – Bradford 

  

The Department for Communities and Local Government has chosen Bradford (and 12 other areas across England) to pilot the Total Place initiative which will map flows of public spending in local areas and make links between services and organisations, to identify where public money can be spent more effectively to improve outcomes for the public. This initiative forms part of Sir Michael Bichard's work on the Operational Efficiency Programme looking at the scope for efficiency savings in the public sector. 

  

The pilot initiative provides an opportunity to improve and strengthen the way in which partners are working together in delivering services to improve the quality of life for the district's residents. An earlier project in Cumbria analysed how public money from national, regional and local public sectors come together in one place, and how local public, private and voluntary organisations could work more effectively together on issues ranging from worklessness to climate change. 

  

Prisoners returning to Bradford (both under supervision and not under supervision) have been identified as a key priority group for this initiative (along with older people leaving hospital and young people leaving care. 

  

For more information please contact: Neil.Moloney@west-yorkshire.probation.gsi.gov.uk 
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  7. Louise Casey praises Unpaid Work in Humberside 

  

Louise Casey, the Director General of the Home Office Neighbourhood Crime and Justice Group recently visited Humberside Probation Area where she was very impressed by to the project she saw in operation at Priory Drive Railway footbridge. 

  

Louise Casey said that ‘’Hull Community Payback is leading the way in how local communities have a say in local projects, the visibility of the punishment and the promotion around the neighbourhood about the work’. 

  

She also praised the supervisor Dave Moore in particular, commenting that she had visited dozens of Payback sites across the country and never before encountered a supervisor who so brilliantly balanced calm authority with fair treatment of the offenders. 

  

Well done Humberside and Dave Moore. 
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  8. Regional Reducing Reoffending Delivery Plan 

  

Further work on the Regional Reducing Reoffending Delivery Plan has been necessary to ensure that the regional plan for Yorkshire and Humberside reflects National developments.  This work is now nearing completion and the plan should be available shortly. 

  

For more information please contact: Elizabeth.Knowles@noms.gsi.gov.uk 
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  9. New Research and Statistics Publications 

  

The Ministry of Justice have published two new research reports in July that may be of interest: 

  

   • A Rapid Evidence Assessment of the evidence on the effectiveness of interventions with persistent and prolific offenders in reducing reoffending 

   • Initial Evaluation of reconviction rates in community justice initiatives 

  

For copies of these reports please see http://www.justice.gov.uk/publications/research.htm 

  

The annual publication of Offender Management Caseload Statistics (2008) was also published on 31st July .  This provides information on the main characteristics of offenders, activities relating to pre- and post-release supervision and breaches of community sentences for those under probation supervision. For those in prison, the main characteristics of the prison population, receptions and releases are presented.  

  

To view/download a copy of this publication see http://www.justice.gov.uk/publications/prisonandprobation.htm 

