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North East, Yorkshire & Humber 

Development Centre
New Ways of Working (NWW) in Mental Health - Focused implementation pilot
Exciting opportunity for innovative, forward thinking, Multi Disciplinary team 

Expressions of interest are invited from multi disciplinary teams within the Yorkshire and Humber region who would like to participate in a NWW focused implementation pilot.
Delivered in partnership with NHS Yorkshire & Humber the pilot will require sign up, and commitment from the host organisation, and the participation of the whole team, including service users and carers, in the following:
· Setting the Scene (1 day workshop)

· Introduction to the 10 ESC’s (1 day workshop)
· Creating Capable Teams (3 full day workshops)

· CCTA preparation and implementation
Interested teams should complete the attached Expressions of interest form and forward to Lauren.Bowers@nimheneyh.nhs.uk
 by 31st December 2008
North East, Yorkshire & Humber 

Development Centre

Dear colleagues
Organisations within the region are at varying stages in relation to addressing New ways of Working (NWW) in mental health and whilst many are keen to undertake the Creating Capable Teams Approach (CCTA), competing priorities and the actual practicalities of getting started can hinder the process.
To further support regional implementation and to develop good practice examples CSIP Yorkshire and Humber, in partnership with NHS Yorkshire & Humber have developed a NWW focused implementation pilot which will be undertaken with two teams from the region.  It addition to raising awareness about NWW, completing an introduction to the 10 ESC and undertaking the CCTA the pilot will also provide a developmental  opportunity for a local CCTA facilitator.
The pilot should fit into the wider organisation strategy and will need the support of a senior sponsor and commitment and sign up from the organisation.  Application will be via an expression of interest process and the successful team will be required to participate in:

 Setting the Scene (1 day workshop)  

· National overview

· Introduction to NWW and CCTA

Introduction to the 10 ESC’s (1 full day workshop)

Creating Capable Teams Approach (3 full day workshops)

· Team function

· Service user and carer needs

· Creating a needs led workforce

CCTA preparation and implementation 

· Step 1 (preparation and ownership and Step 5 (implementation and review) of the CCTA, which, were possible will be incorporated into existing team meetings

· Sharing their experiences with others at a regional and national level

· The CCTA evaluation process

· The  production of a pilot summary report

The host organisation will be responsible for:

· Freeing up the full multi disciplinary  team to participate in the process

· Identifying a senior sponsor

· Identifying and engaging with service users and carers to participate in the process

· Providing admin support to the process

Additional information 

10 Essential shared Capabilities
Developed in conjunction with service users and carers the ESC identity the capabilities,  that all staff working in mental health services, should achieve.  The focus of the  ESC is the  values, attitudes and relationships that should be demonstrated, or evident, in the way services are planned and delivered and reflect how people who use mental health services, and those who support them, want and expect to be treated
For more information about the ESC http://www.lincoln.ac.uk/ccawi/ESCLearningMaterials.htm
Creating Capable Approach 
CCTA is an ‘off the shelf’, 5 step approach developed  to support teams to implement New ways of working, within existing resources,  based on the skills and capabilities required to meet the needs of service users and carers. 

The approach is person centred and was developed to be used with all ages, in all areas of mental health, across health and social care.  The CCTA requires sign up from the organisation’s senior management team, and the participation of service users and carers’ throughout. It provides a bottom up approach to workforce planning, empowering the people who receive, and deliver services, to identify and lead changes, that will enhance and improve service delivery. The outcome of the CCTA is a team profile and workforce plan (TPWP) which is owned by the team, and feeds into the organisation’s workforce planning and learning and development processes

For further information about the CCTA please see   http://www.newwaysofworking.org.uk/ccta.aspx
Contact details
For further information about the pilot please contact Nicki Hollingsworth Y&H NIMHE workforce lead/CCTA National Lead nicki@dpfs.karoo.co.uk or 07818046431
Interested teams should complete the attached expressions of interest form and return to   Lauren.Bowers@nimheneyh.nhs.uk  by December 31st 2008 
Prior to completing the application form it is essential to read the CCTA executive summary and understand the requirements of all involved.  The numbers identified throughout this form refer to the paragraphs in the Executive Summary .
	CCTA Expressions of interest 

Application Form

	Name of organisation


	

	Address
	

	Name of Senior Sponsor
	(see 2.5 Executive Summary)

	Designation
	

	Address
	

	Telephone number
	

	E-Mail
	

	Team Name
	

	Service area
	

	Team Base
	

	Team Leader
	

	Telephone Number
	

	E-Mail
	

	Address
	

	Please answer the following questions as fully as possible


	The organisation

	What is the organisations strategy for implementing NWW? 

	Is the organisation aware of and  willing to commit the  resources required to undertake the CCTA (as identified on the attached letter)


	The team



	Please provide a brief description of the team (size, membership,  service area etc)



	CCTA should be undertaken with , stable, well functioning multi disciplinary team, with strong leadership. Taking into consideration the information in section 1:4 of the CCTA executive summary please say why you feel the proposed team would be appropriate to undertake this CCTA



	Service user and carer involvement

	It is essential that service users and carers, ideally those who use the service of the team, are involved in the CCTA.  Please indicate how you are going to achieve this and what preparation will  take place



	Please describe how you intend to support service users and carers who take part in the CCTA 



	Workforce development

	Please detail any relevant, prior or ongoing workforce developments within the organisation  that you feel will support you application

	Additional information 

	Please supply any additional information that you feel may support your application



	Completed by
	

	Designation


	

	Contact Details
	

	Signature
	

	Date
	


Thank you for completing this application, please return you completed form to:  Lauren.Bowers@nimheneyh.nhs.uk or Genesis 5, innovation way, Heslington, York, Y010 5DQ   Fax: 01904 717269 by 31st December 2008
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www.newwaysofworking.org.uk

