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Brighton and Hove

The ‘You, Me and All of Us, Living with Dementia Together’ project is a partnership bid between Brighton and Hove City Council, NHS Brighton and Hove, Alzheimer’s Society and Sussex Partnership Foundation Trust (SPFT), in conjunction with the Carer’s Centre, Mind, BME Community Partnership and Spectrum LGBT Community Forum. The overarching principle of the project is to develop a peer support network structure which will support people with dementia, their carers and also broader groups including wider family members and friends or ‘supporters’. A particular focus of the project will be on exploring the most suitable methods to ensure ‘hidden’ or unreached people with dementia and their supporters can benefit from peer support networks. This will include individuals from lesbian, gay, bisexual and transgendered (LGBT) communities, from black and minority ethnic groups (BME) communities and those with young onset and other rarer forms of dementia. 

Part 1 of the bid, ‘All of Us, Living with Dementia Together’, will utilise the hub and spoke model for the delivery of peer support networks. A larger scale, ‘hub’ network event will take place every two months. The purpose of this hub network event will be to bring together the person with dementia and their supporters to assist the person to live well with dementia. This could include extended family members, friends, carers, partners, service providers, health and social care  professionals, support workers, etc. The expectation is that as many as 100 people could attend the large network events. The hub event will be as inclusive as possible, and attendees will come from many different community groups, including those who have previously not participated in peer support networks. 

The ‘spoke’ aspect of the model will serve two purposes. Firstly, it is anticipated that some community of interest groups may prefer to initially come together separately, before becoming involved in a larger scale event. The establishment of smaller spoke peer support groups would enable these communities to come together in a safe space, and to benefit from the peer support model, but in a fashion which may better suit their needs or culture. The second purpose of these spoke groups would be to promote the hub event, and to publicise the added benefit of wider networking and support. 

Part 2 of the bid, ‘You and Me, Living with Dementia Together’, looks to expand upon a methodology previously used in a partnership project undertaken by the Alzheimer’s Society and SPFT. The bid looks to expand this work across other groups within the local community. This part of the bid is being left relatively open, so that learning from the All of Us events and specific community peer support groups can be used to create an appropriate follow up You and Me Group. It is anticipated that the existing You and Me service model may be replicated with the LGBT community, or with the BME community. However, it is also possible that consultation work undertaken as part of the peer support networks could identify other ways in which these communities’ needs can be met. The bid reflects the possibility that other models may be necessary.

Cornwall

Our project seeks to marry two exciting forces for change.  Firstly a grass-roots energy that has seen a spontaneous flourishing of community-owned Memory Cafes across the county in the last year. Secondly, a strategic drive and commitment on the part of the new Cornwall Council and the commissioning arm of the Primary Care Trust to develop and improve services for people with dementia and their carers that are individually tailored to local needs.  We will also seek to capitalise on the symbiotic relationship that exists between building sustainable communities and developing dementia peer-support groups.

We will commission a third-sector organisation to host a dedicated Community Memory Group Facilitator, aided by two further support workers in year 2 to work with all 19 of our newly configured ‘community networks’ areas and the newly appointed Community Network Managers to establish equitable countywide provision of dementia peer-support groups. The team will provide strategic leadership, central co-ordination and a light-touch ‘helping hand’ to empower and enable every community network in Cornwall to establish at least one peer-support group in a locally determined format.

The project will:

· Establish 19 new peer-support groups in two years, including specific groups for people with learning disabilities and younger people with dementia.

· Build a sustainable learning network and partnership for all peer-support groups in Cornwall

· Identify and develop a set of quality standards for peer-support groups and a local accreditation process, which we believe could have national application

· Produce a high-quality resource-pack and tool-kit to help communities develop their own peer-support groups, for use in Cornwall and beyond. 

· Link with the Cornwall Time Bank initiative as an innovative way of encouraging community participation, rewarding peer-support group volunteers and making dementia ‘everybody’s business’ at a community level

· Deliberately not financially invest in developing new peer-support service. Instead, our focus will be on supporting peer-support groups access existing funding. 

· Forge strong links with GP practices, the Whole System Demonstrator pilot and the Dementia Integrated Care Pilot

· Work with a diverse range of community partners including the Rotary Club, third-sector organisations, care homes and Arts for Health.

Collect and evaluate evidence on improved life outcomes with a view to developing a robust business case that will see a recycling of savings from, for example reduced care home admissions and hospital stays, to secure the future of all newly established peer-support groups.

Cumbria

The Unlocking User Capacity in Cumbria Project (UUCC) is a partnership between Cumbria County Council, NHS Cumbria, Alzheimer’s Society, Age Concern and Carers organisations in Cumbria. It will use the expertise and experience of Voluntary Sector organisations - in community capacity building, working with people affected by dementia, and accessing ‘hard to reach’ client groups - to bring people and communities together to build capacity and self-support, which will become sustainable within communities

themselves, and will both ensure access to information, services and support, and provide routes for specialist services to the more ‘hard to reach’. 

It will address the differentiated needs of people with dementia and their carers by developing 4 project strands in Year 1 and a further 2 in Year 2, with models to be demonstrated and gradually rolled out to local communities across the county, ensuring that people with dementia and their carers are supported to improve their quality of life and well-being and have more choice and control over the support and services they receive.

These models will include: the ‘Brampton model’ (unlocking the capacity of people with dementia and their carers to assist others to take control and manage the experience of the journey of living with dementia), a ‘Younger (Active) Dementia model’ (building capacity to help younger people with dementia to remain or become more involved in activities in their community, access information and support and improve their well-being and ability to maintain independent living), a Café D(ementia) model’ which will bring

together more elderly people with dementia and their carers into a peer support and social network, and a ‘Peer support and social network model for people with learning difficulties and their carers’.

A further project strand will link with the work of the Enriched Opportunities Programme (a pilot project involving the development of activities and encouragement of community engagement to enhance the lives of older people in Cumbria Care Homes – using the expertise and support of Age Concerns) - to provide peer support and social networks for people with dementia in Residential Homes.

In parallel to this work, will be the development of a team of peer researchers, (people with dementia and their carers) to gather user and carer views, both to assist the Cumbria Dementia Steering Group in developing effective Information toolkits as part of the implementation of the Dementia Strategy and to evaluate the effectiveness of the project models.

Derby

Derby are looking to expand their provision of peer support dramatically in terms of geographical coverage, breadth of service delivery, and the type of support and information available to service users and carers. This will be achieved by developing and broadening existing dementia Community Café models locally, by widening access to carer support in the city, by developing one-to-one voluntary befriending, and by providing opportunities to develop carer confidence building training and support. These activities and developments will complement one another to greatly improve the support available to users and carers, and provide a local evidence base for a variety of interventions that can be shared at a national level.

Through local consultation, local service users and carers have told us that peer support is highly valued, and there is much support to expand and develop the current model of provision. Carers have also reinforced the value of being able to learn from one another and to be able to receive emotional and practical support to enable them to care with confidence. 

The project will allow for a much greater understanding of local needs across the diverse communities within the city, and to develop additional and complimentary services from this foundation of better understanding and engagement.

The project evaluation will pull together data from a variety of sources and will provide a thorough understanding of the impact of the project on carer and service users through benchmarking access of local services and self-reported wellbeing, and measuring impact. Service users will be central to monitoring the project interventions and there is a solid infrastructure in place locally to support this.

There is robust local partnership in place to oversee, deliver and develop this project, with a proven track record of engaging with people with dementia and their carers. 

Match funding is provided by Derby City Council for this project in recognition of the need to test out a range of peer support interventions to make sure we understand what works and for whom. In addition to this cash match funding, there will be a substantial amount of match funding ‘in kind’ through the extensive input of local partners who will work with the project to deliver information, advice and support to service users and carers.

Hackney

London Borough of Hackney, City and Hackney PCT and representative organisations from the voluntary sector with a special interest in dementia support have collaborated to develop the specification.

· The demonstrator bid is timely in that Hackney has recently established a Dementia Advisory Service in response to the National Dementia strategy. Therefore the potential to become a demonstrator site for Dementia Peer Support Networks would greatly compliment the work already in place. 

· The proposal is to target the hard to reach groups from BME populations that we know are under represented in terms of access to dementia support, and to ensure they are engaged at an early stage, encouraged to lead on the design stage of the process, and understand how their work will help to support people with dementia, and their carers, as well as helping the statutory agencies to provide proportionate and responsive services, as and when the person needs it.

· It builds on existing local voluntary organisations expertise in the borough, and so should be able to be implemented very quickly, and is in line with the principles of the local Voluntary Sector Compact with its emphasis on prevention, well-being and quality of life.

· The bid is based on the premise that the project will engage with representatives from 8 identified hard to reach groups, and work with them to get them to help with the design of their own service, so that each of the 8 areas will end up with a support network that represents the specific needs of their own communities. 

· The support networks are about giving people (and carers) information and advice on their condition at an early stage to help them manage their illness better, and the Peer Support Networks would be part of the signposting function at this early stage. 

· By getting early engagement with people with dementia and their carers it means that for some they will not need to be seen as a “service user” until later in the progression of their symptoms, yet at the same time the networks effectively act as the “eyes and ears” to monitor when situations worsen, and can alert statutory organisations when their input is required – thus managing risk in a very proactive, yet light touch way. 

· It also supports carers in ways that are more likely to be effective than more traditional approaches such as the offer of respite when they are unable to cope, as they will develop a circle of friends who understand all the problems associated with dementia type illnesses. 

· A small amount of the bid will be set aside for independent evaluation to see whether these approaches do bring better outcomes and effective ways of working.

· Preparation for the start of the project will start immediately we are informed of a successful bid. The project, properly staffed, will expect to start September 2009.

 

Dependent on the outcome of the evaluation process, it is likely that at the end of the pilot there will be evidence to support longer term funding through the prevention agenda from mainstream budgets, based on a reduction in the level of traditional care costs for this group including respite, day centres, and residential admissions being later in the illness than at the present time.  The PCT should also have reduced levels of hospital admissions, and discussions could take place around their contribution from the carer support and respite funding that they currently incur.

Hertfordshire

This pilot partnership between Hertfordshire Adult care Service, the Joint Commissioning Team for Older People’s Mental Health and the Alzheimer’s Society will see the development of comprehensive peer support schemes develop across the whole county.

Existing peer support services for people with dementia and their families and carers are highly valued by those using them but currently lack the capacity to achieve county wide coverage.

We would also like to trial new and innovative ways of delivering peer support services in Hertfordshire and we are therefore looking to add greater opportunity and choice to current peer support provision in the county.

We are looking to fund a network of Dementia cafes which will act as a community focal point for people with dementia and their carers to come together in a sociable, informative and supportive environment.

We will build in opportunities for informal peer support to develop around these organised events, with the partner organisations facilitating informal peer support and friendships as well as delivering services.

This will be achieved by promoting opportunities for people to get together away from organised services, such as pub lunches, pursuing leisure interests, attending college courses etc. We will also set up skills swaps programmes attached to the cafes where people can use their life skills to support each other  

The final element of our bid will be to recruit a worker tasked with generating grass roots peer support opportunities for people from groups currently underrepresented in Hertfordshire. 

The whole project will allow evaluation of the role of peer support in local dementia care, and how it could integrate with funding for carers, travel support and other existing services.  

Kent

The Kent Dementia Peer Support Project is led by an innovative partnership of local authority, health and the voluntary sector agencies, establishing and developing a selfsustaining social support network to help people with dementia and their carers access information advice and guidance, by facilitating the opportunity to interact with others who have experienced or are experiencing similar situations. This project will provided both practical and emotional support.

Utilise the model provided by the innovative Kent Gateways - offering access to a wide selection of public services in one convenient location- drawing together local authority, health and voluntary sector provision.

Partners include Kent Adult Social Services, NHS West Kent, NHS Eastern Coastal Kent, Kent Mental Health Partnership Trust, East and West Kent Alzheimer’s Societies and Age Concern.

The project will utilise the latest web based technology as well as more traditional meetings and groups to stimulate interaction, support and advice. The main features:

 Social Networking – Facilitating social networking opportunities via existing

Alzheimer’s and Carers support organisation and also via the Kent Dementia

website. Establishing a ‘facebook’ or ‘netmums’ service where people with

dementia and their carers can network virtual with people in a similar situations and/or arrange to meet in large/small groups to share their experiences, concerns and benefit from mutual support.

 Information - Use the Kent Dementia website and Kent TV, the UK's first county council funded on-demand broadband television channel and to offer information, advice and support to people with dementia and their carers. The website will have a dedicated telephone line to provide a listening ear and assist people without web access or who need assistance navigating the website.

This project will:

 Raise self esteem and give a sense of achievement – Establish new ways to provide information, communicate, offer mutual support as well as providing practical and emotional advice to others

 Reduction of social isolation - Provide social gatherings offering face-to-face for people with dementia and their carers during the different phases of the condition.

 Improve access to advice information and guidance – Website and forums updated daily providing comprehensive advice and information about dementia as well as information about locally available services and support.

 Help people feel in control and make informed choices – Allow people to share the experiences about the services

 Help future planning - Gather people’s opinions in order to influence the

development of future services by setting up virtual panels around specific topic areas.

 Evaluate existing peer support services in order to determine the most effective model, facilitating roll out of this service as part of the implementation of the National Dementia Strategy and the Strategic Commissioning plans of the 3 organisations.

Lambeth and Southwark

The aim of the Lambeth and Southwark peer support network will be to support users and carers with the daily challenges dementia can present.  The peer support network will have a Development Worker and will be supported by a user and carer led steering group that will have a key role in developing the network’s aims and objectives.

The peer support network will:

· Give people the opportunity to meet others in the same situation
· Enable people to meet, or talk  on the phone/over the internet, where there is no stigma 

· Put people in touch with others who understand the impact of a diagnosis of dementia on the life of the person diagnosed with it, and their family and friends

One of our local carer’s said, “Having someone say they felt the same felt great. I wasn't alone”.

In year one we anticipate that there will be two peer support groups across the two boroughs.  Once these have been established, there will be the development of smaller sub-groups for people such as those who do not speak English or have early onset dementia.  

Monitoring and evaluation are key, and will be agreed at the beginning of this project to enable action research through the project life,  and to provide learning for other boroughs regarding what interventions are successful/ not successful, and why.

The peer support network will work in conjunction with the existing Alzheimer’s Healthy Ageing Cafes, carer groups and memory groups, and will be integrated into the joint Lambeth and Southwark Dementia Care Pathway.  Both Lambeth and Southwark are developing carer hubs and this network will link in with them to promote social inclusion and to benefit from what other organisations have to offer.  

Lambeth and Southwark have extremely good relationships with the local acute Trusts and Mental Health Trust and they will be part of the Advisory Board for this project.

The project will link into and learn from the Lambeth/Southwark Stroke Peer Support Network and will also work together with the Modernisation Initiative End of Life Care project, who will provide a unique opportunity to explore peer support for end of life care and dementia.

Lambeth and Southwark are committed to developing a highly regarded peer support network as an essential part of the dementia care pathway, to meet our local people’s needs and to help other boroughs in their learning for the future.

Leeds

Leeds wishes to build on its success with the POPP programme by submitting a bid for the development of Peer Support Networks.

We believe that peer support is an essential requirement to effectively bridge the gap between diagnosis of dementia and commencement of health and social care services.

The experience of managing a high profile national programme, delivering whole system change means we are in a strong position to improve our learning and understanding of  models of service for people with dementia and their carers.

The legacy of POPP provides for Leeds an infrastructure which is well equipped and comfortable with data collection and analysis. We have a partnership structure for POPP which has allowed a detailed analysis of our performance and well integrated focus on improving patient pathways.

This proposal meets a service need identified through POPP. Currently there are gaps in support between diagnosis and take up of treatment services or community support.  New options are needed for people to enable them to effectively access appropriate and timely information and community support to sustain and prolong their ability to live independently for longer periods. Over the next 10 years Leeds will have over 12,000 people with dementia and appropriate support for these people is needed.

This proposal provides an opportunity to test out new ways of working. It enables a worker to be placed for 2 years at the Alzheimer’s Society to set up electronic and other networks of peer support, particularly for those newly diagnosed with dementia who are not otherwise FACs eligible for health and social care provision.

The project will liaise with primary care services  voluntary sector, and memory services to identify those able to give and receive peer group support.

Using Leeds newly agreed data sharing protocols, the project worker will develop and implement email groups, social networking groups, blogs, newsletters, telephone trees, face to face support groups and individual peer support networks. The project will target peer support for people living at home, younger people with dementia, LGBT groups, BME groups and focus on specific areas of deprivation within Leeds.

The emphasis is to develop self-sustaining resources and communities which offer real alternatives to statutory service provision.

We will grow peer networks by enabling access to information, social networking and emotional support for people with dementia and their carers.

Milton Keynes

In conjunction with the Alzheimer’s Society, and building on the existing local model, to provide an effective psychosocial intervention for people with dementia and their carers through the establishment and provision of peer support groups. The groups will operate to the specification developed by the Alzheimer’s Society, and will be incorporated within the existing organisational structures of the local branch. 

The aim of the project is to outreach to a larger proportion of people with dementia and their carers and to provide a structured and integrated pathway for support for dementia, especially from the point of diagnosis. A key feature of this project will be extending the current links with primary care to provide primary care professionals with a referral pathway for people with a diagnosis of dementia not yet requiring the support of the specialist services.

The effectiveness of the project will be evaluated through performance monitoring, and a holistic approach will be undertaken, where data will be analysed in conjunction with QoF data, OPMH service, and Emergency and Residential EMH admissions. There is an expectation that the outcomes of the project will be :

· Improved outcomes for people with dementia and their carers

· A higher proportion of people with dementia supported 

· A reduction in number of emergency and residential admissions

The project will outreach into areas with higher prevalence rates to ensure the groups are available to a significant proportion of the population.

It is envisaged that this bid will significantly improve the experience of people with dementia and their carers within Milton Keynes, with stretching targets of 200 additional people with dementia and carers supported.

The project is endorsed by the DASS of Milton Keynes Council, the Chief Executive of NHS Milton Keynes, the Regional Manager of Alzheimers Society, and is strongly supported and endorsed by the Directors of our Practice Based Commissioning Consortium, health:mk.

Newham

The Newham Diagnostic Memory Clinic (DMC) is one of only a few in the UK which is provided by a three way arrangement - the Mental Health Trust (East London Foundation Trust), an Acute Trust (Newham University Hospital Trust) and a Local Authority (London Borough of Newham).  The service is delivered via a Multi-Disciplinary Team including geriatric medicine, neuropsychology, old age psychiatry and a dementia advisor (seconded from social services since 2003).

From 2002 until 2007 the DMC received approximately 100 referrals a year. Following a service redesign in 2008 the service received 400 referrals in 2008/09. 

Recently the assessment function of the DMC has been complemented by a new Dementia Care Team (DCT).  However the DMC still provides post-diagnosis services for the cognitively impaired.  A variety of groups have been provided, including memory management, carer’s groups, and cognitive stimulation groups.  We also have a circle-dancing group for people with moderate to severe dementia.

With the expansion of referrals and the emphasis on early detection the DMC are diagnosing an increasing number of people (32% so far in 2009 vs. 22% in 2008) with Mild Cognitive Impairment (MCI) and Vascular Cognitive Impairment (VCI).  A majority of each diagnosis will ‘convert’ within a year or so to Alzheimer’s type dementia and vascular dementia.  Although their cognitive impairment is often disabling, they are not eligible by NICE criteria for anti-dementia medication.  The DMC will re-assess them after a year, but there is a window of opportunity to take advantage of early detection by carrying out advance care planning and by teaching skills which may lead people to make fewer demands on services as their functioning deteriorates.  In partnership we aim to do this through distinct groups for those with MCI and VCI (whose needs differ) which will also lay the grounds for a peer support network.  

We want to explore whether cognitive impairment groups and peer support are immediately effective in terms of cognitive and emotional functioning, but also if participants are better able to cope with eventual dementia and thus make less demand on health and social services.  If so, then group work and the associated peer support will truly take advantage of early diagnosis.

Nottinghamshire

Nottinghamshire is a large County with an above average proportion of people aged over 65 compared with national and regional averages. In 2008 there was an estimated 134,900 of over 65s in Nottinghamshire of which approximately 9,820 had a dementia illness (Projecting Older People Population Information System, POPPI). The highest prevalence of illnesses amongst people over 65 in Nottinghamshire are depression and dementia so mental health problems in older people is a major issue. Nottinghamshire has some large rural districts within its boundaries; “Nottinghamshire County Joint Strategic Needs Assessment” May 2008 concluded that “Loneliness is a major contributory factor to social isolation and this is often exacerbated by the lack of transport or mobility especially in rural areas”.  

As a large and diverse County, with a high proportion of older people, the challenge is in delivering targeted and responsive services which are local and accessible, particularly to people in rural areas.  

The bid is for the peer support pilot and will focus on the development of a peer support programme in rural areas and has been prepared in consultation with health partners and voluntary sector representatives.

The bid has also been informed by a county wide review currently being undertaken on day care services for older people with mental health problems. Nottinghamshire County Council, Nottingham City Council, NHS Nottinghamshire County, Bassetlaw PCT and Nottingham City PCT are engaged in reviewing and remodelling services in conjunction with the local mental health trust, the Alzheimer’s Society and patient representatives. 

The review has highlighted the need for an agreed ‘service pathway’, better integrated services and improved co-ordination to enable people to move through the system in a timely and appropriate manner. The service model that has been recommended is an integrated stepped care model of day care.  

This pilot will enable us to develop a peer support programme for individuals and their carers that will offer support, guidance and practical help following initial assessment and diagnosis. People will also be guided to services appropriate to their needs after the programme. This will provide a firm foundation to the ‘stepped care’ model by introducing people to the pathway of services.  All people newly diagnosed will be referred through the local Community Mental Health Team or memory clinic to the peer support services; this will mean that all newly diagnosed people will be able to the access service not just people assessed through a clinic. 

Salford

Friends for Life with Dementia in Salford will be a partnership between Salford City Council, Salford Primary Care Trust and Age Concern Salford, underpinned by the wider, robust partnerships active in the city’s structures for strategic development and delivery relating to dementia. The design fits with Salford citizens’ aspirations and sits within the context of a joint commissioning strategy and action plans based on best practice. The initiative will  take forward developments for people of all ages living  with dementia in Salford, and their carers, who have said they want  “ Life , with dementia” and a dementia pathway that provides” a strong thread woven into the fabric of our lives .”

The project aims to:

·  Adopt  a sustainable “ neighbourhood approach” that offers all people with dementia living in the city the opportunity to link with peer support and learning networks to shape and build on local needs, community and services structures, knowledge and local resources. 

· Enable people with dementia to achieve their aspirations to maintain control of their lives throughout their condition by working in partnership to create accessible peer support networks and programmes of activities, opportunities and information.

· Be part of a continuum of care so that transparent channels of communication exist that connect people with dementia to the project at an early stage and on to other support networks if needs/preferences change.

· Increase real opportunities for people with dementia and their carers to influence and shape specialist and mainstream services in neighbourhoods and across the city, as individuals and expert groups. 

Friends for Life  with Dementia will:

· Be delivered in 4 neighbourhoods in the first year, rolling out to all 8 in the second and link to a new resource centre for dementia located in the city.

· Maximise available resources and experience by being   service managed through the structures of an existing successful Age Concern city-wide buddying service, which will continue, to provide a range of choice for people with dementia and their carers.  

·  Be project managed through existing organisational and commissioning structures which ensure strategic development and delivery related to dementia in Salford.

· Be focused on delivering agreed  outcomes  to improve the lives of people with dementia and their carers, with outcomes and user involvement monitored at all times. 

·  Enable transferable learning through robust, user /carer led local evaluation in collaboration with the University of Manchester 

Southend

Southend Borough council in conjunction with South East Essex PCT (SEE PCT), South Essex Partnership University NHS Foundation Trust (SEPT), The Alzheimers Society and other local voluntary organisations wish to apply for a grant to set up and run a peer support network for those with a diagnosis of dementia, their carers and their families.

We intend to run a number of different types of support groups based around the needs of those with a diagnosis of dementia and their carers in Southend to enable them to lead an independent life in their own home with a reduction in clinical interventions and need for statutory services. 

By having larger general and smaller, more targeted support groups we can provide a range of support services to those with a diagnosis of dementia, their carers and their families as well as engaging with those who may not normally use these services.

Southend Borough Council have long standing partnership working agreements in place through the Pan Essex commissioning strategy, the Health and Wellbeing Partnership Board and the Southend Compact to allow us to successfully involve other statutory bodies as well as service users and the third sector in designing and implementing our commissioning strategies.

Through the use of newsletters and social networking sites (either run directly by the Alzheimers Society or other sites like facebook) we will keep a support network up and running.  This will run in addition to the more formalised group meetings allowing those with a diagnosis of dementia and their carers to be on hand to offer support and guidance to each other on a regular basis. 

The support networks will help reduce the workload on social care services by providing an environment whereby people can explore what else is available to them to help support them to live well with dementia.  By providing this type of support and respite, we can help prevent the breakdown in relationships between carers and those with a diagnosis of dementia to help people remain in their own homes, cared for by the ones who love them.

We already have experience of measuring the impact of new services, e.g. Telecare and will actively monitor any changes in the use of statutory services as well as looking for feedback about the groups and from their members in order to ensure they are correctly targeted to help people to help themselves to live well with dementia,
Stockport

Stockport Council and PCT have operated co-terminous boundaries for 25 years, enjoying a strong history of partnership working. The components for our well-positioned infrastructure include:

- 
Joint commissioning posts

- 
A robust partnership (of voluntary, community and statutory organisations) through 
All Our Tomorrow’s for Health and Well-being, meeting external targets and 
underpinned by the work of the Joint Strategic Need Assessment 

- 
A strong network of user involvement

-
All organisations are committed to the principles underpinning the personalisation 
agenda and development of self-directed support

-
An active multi-agency stakeholder network working on a local dementia strategy.

The bid, comprising of three elements, will provide an excellent opportunity to try out a variety of peer support models addressing individual needs of people with dementia and their carers, and taking in to account differences in age, cultural background, stage in disease, location, skills, abilities and personal interests.

1.
Self directed peer support networks

Our objective in developing this element of the bid is to put people with dementia and their carers in control and facilitate them to develop their own peer support networks. A peer support facilitator and a variety of services and opportunities, such as personalised budgets will be combined to link up people who are in similar situations, have similar needs  and share similar interests. Depending on people’s skills, assistance will be in place to support them in developing ongoing peer support networks in Stockport. Besides appointing peer support facilitators, we will also create two peer support hubs with dementia cafés attached, as a springboard for the self-directed groups and to develop a further peer group for YOD (also self-directed), as we know from our consultation this is a gap in our services. 

2.
EDUCATE
Developing an active group of people in the early stages of dementia who are willing and able to use their own experiences to educate others using the local press etc. to publicise their work and raise awareness. The EDUCATE group will have a role in training, service evaluation and redesign.

3.
Virtual Peer Support 
In order to offer variety and reach more people with dementia we propose to set up virtual befriending networks building on an existing pilot for older people in general. Not only will the person with dementia benefit of this service, so will the family. 

All three parts link up with current services and partnerships which guarantees continuity once funding ceases. 

Surrey

Woking Borough has a population of 89,840 with 13,101 people over 65. This includes over 4700 residents from a Pakistani/Indian/Bangladeshi background, the majority of whom live in the Maybury district of Woking.  The JNSA estimated prevalence of dementia sufferers in Woking over 65 is 1,028 with130 under 65. 

Therefore the “Friends with Dementia” project will: -
· Provide simple and accessible information about dementia and the services available locally, to support people with dementia and their carers. This will be aimed at accessing both those who have not yet received a formal diagnosis, with a particular emphasis on the Asian British community, and those who require support post diagnosis.

· Establish peer support groups separately for those with dementia and for their carers. These will include local groups for members of the local Asian British community. The service is to be set up to address the importance of users’ and carers’ cultural needs and the link with qualitative research that carers benefit from peer support and information which improves caring outcomes and the ability to ‘carry on’. 

Particular features of the project will be: -
· A strong emphasis on user involvement in the design and detailed delivery of the information and groups;

· The development of IT based social network forums to extend the capacity for 24hrs peer support;

· The employment of an outreach worker and volunteers from relevant cultural backgrounds to facilitate the success of the Asian British element of the project;

· The production of appropriate literature and the use of culturally acceptable premises and engagement with the Asian British population;      

· The leadership of the voluntary sector locally (who created the bid) with the full support of the statutory bodies, recognising their expertise, existing infrastructure and networks;

· The ability to signpost to support services for people with dementia already available in the area, including home support, day care, café, social events and advocacy; 

· Through the networks created including the Steering Group and a Forum, the ability of people with dementia and their carers to have direct access to commissioners and local service providers to influence the development of services available and thereby improve the outcomes experienced.     

· A Learning Network based in The Bradbury Learning Centre providing a lending library, written and internet information and the facilitation of two internet social networks.

· Strong partnership working between the Local Authority, Health and the Third Sector.

Torbay

Torbay Care Trust, in partnership, with the local statutory provider, the third sector, people with dementia and carers plan to develop a Torbay Peer Support Network as an integral part of the dementia care pathway which is outlined in Torbay’s Dementia Commissioning Strategy. However there is no robust evidence to support a specific model, hence Torbay wishes to be a demonstrator site and gain the knowledge and benefits of being such a site to inform our commissioning strategy. 

The project aims to develop an evidence base for effective peer support through a memory café model which is able to meets the needs of all population groups. Review of the current memory café, extensive consultation and a user/carer post card survey support a memory café approach. However the current model is skewed towards carer support and there is limited or no service for  people living with dementia in the early stages, people with learning disabilities and dementia, those hard to reach and those from a BME background.

We need to gather robust outcome data to evidence that the model reduces health inequalities, promotes mental health and well being, promotes social inclusion, increases choice and control for those using services and generally reduces the stigma of dementia. We will also use the demonstrator site to explore the efficiency savings for health and social care from the provision of the peer support network.
The learning will be used to inform our future commissioning intentions and service developments.

Torbay Care Trust will be applying for £42,240 to commission from the third sector a Bay wide memory café provision (one in each of the three main towns in Torbay) and £90,900 to commission 6 memory café sessions in year two.

Wakefield

The Wakefield Peer Support Network Collaborative will be an innovative collaboration between the Alzheimer’s Society and Age Concern, supported by Wakefield Metropolitan District Council, NHS Wakefield District and the South West Yorkshire Partnership NHS Foundation Trust.

The Collaborative will bring together the Alzheimer’s Society expert knowledge about dementia with Age Concern’s extensive experience of building local networks, linked to the South West Yorkshire Partnership NHS Foundation Trust’s Older People’s Services and the Integrated Networks that are the foundation of local services for older people.

The focus of the Collaborative will be building local capacity to develop peer support for people with dementia, giving the confidence that they need to be able to live well, for longer, and remain an active member of their community.  

The main deliverable outcomes for people with dementia will be:

· Individuals and their carers will have access to local, self-directed support networks 

· People will feel less isolated

· Networks that offer reassurance and support grounded in personal experience will reduce anxiety, and will increase the individual and their carers’ confidence in their ability to cope.

· Carers will have greater peace of mind, knowing that they are not alone in supporting the person they care for. 

The main deliverable benefits for the health and social care community will be:

· Fewer referrals to services where the individual is in crisis

· Fewer avoidable admissions to  hospital, or to residential care

· Greater service user and carer satisfaction and confidence 

· Increased local ability to mobilize resources on behalf of the individual

· An accessible local repository of information

· A sustainable model that is capable of being replicated

· A better trained and more informed workforce, with the ability to provide advice, information and support to people with dementia

This model is unique in that it will, by the end of the project, embed ongoing support for the Peer Support Networks within the relationship between local agencies in a sustainable fashion.  
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