Mental Health Service Specification Quality Assessment 
Specification name.................................................................................................
Commissioner.........................................................................................................

	Title and scope

	Essential
	
	Desirable
	

	1. Title of service
	0
	1
	2
	1. Inclusion/exclusion criteria (e.g. age or diagnostic group restrictions)
	0
	1
	2

	2. Description of geographical population served
	0
	1
	2
	

	3. Description of user groups covered
	0
	1
	2
	

	Service description

	Essential
	
	Desirable
	

	4. Clear aims and objectives of the service, 
	0
	1
	2
	2. Description of care pathways with clear access and exit/transfer points
	0
	1
	2

	5. Clear outcomes identified


	
	
	
	
	
	
	

	6. Type of service offered , e.g. acute care, crisis intervention etc
	0
	1
	2
	3. Description of models of care that are evidence-based
	0
	1
	2

	7. Description of assessment procedures, e.g. substance misuse, cognitive or communication skills assessment etc 
	0
	1
	2
	4. Description of evidence or research base of treatments/ interventions, e.g. use of NICE guidelines etc
	0
	1
	2

	8. Description of care planning, co-ordination and care management processes
	0
	1
	2
	5. Description of intensity of interventions, e.g. clients visited once a week etc
	0
	1
	2

	9. Description of risk assessment and management  
	0
	1
	2
	6. Description of any research activities
	0
	1
	2

	10. Details of treatments /interventions delivered, e.g. psychological therapies, medication, physical treatments, social care support, admission to inpatient facilities, health promotion activities, consultation and liaison activities etc
	0
	1
	2
	

	11. Description of how the service fits into the wider mental health pathway/stakeholders
	0
	1
	2
	

	Key relationships with other agencies

	Essential 
	
	Desirable
	

	12. Key agencies listed
	0
	1
	2
	7. Description of formal working relationships
	0
	1
	2

	
	8. Protocols/agreements specifying how relationships are conducted ,e.g. how dual diagnosis is managed between specialist mental health services and substance misuse providers
	0
	1
	2

	Service delivery

	Essential
	
	Desirable
	

	13. Location of service
	0
	1
	2
	9. Any planned changes or innovations
	0
	1
	2

	14. Operating hours
	0
	1
	2
	

	15. Key personnel – qualifications or competencies 
	0
	1
	2
	

	16.Staff training and development
	0
	1
	2
	

	17. Leadership arrangements
	0
	1
	2
	

	18. management /clinical supervision
	0
	1
	2
	

	Referral process

	Essential
	
	Desirable
	

	19. Explanation of referral process including assessment and acceptance into the service
	0
	1
	2
	10. Description of any triage or screening process
	0
	1
	2

	20. Expected response times
	0
	1
	2
	

	Discharge process

	Essential
	
	Desirable

	21. Formal discharge process, i.e. description of discharge planning
	0
	1
	2
	

	22.Transfer of care arrangements
	0
	1
	2
	

	Service monitoring

	Essential 
	
	Desirable
	

	23.Key quality standards ( at least reference to quality standards that are in the Standard Contract, e.g. finance, activity, patient satisfaction)
	0
	1
	2
	11. Other performance indicators agreed locally
	0
	1
	2

	24. Description of outcomes measurements
	0
	1
	2
	12. Description of method of measuring continual service improvement
	0
	1
	2

	25. Any reference to relevant national standards/targets etc
	0
	1
	2
	13. Management /unplanned readmissions, if appropriate
	0
	1
	2

	Review

	Essential
	
	Desirable
	

	26. Review date of specification
	0
	1
	2
	14. Description of mechanism of review, e.g. commissioner and provider joint review
	0
	1
	2

	
	15. Description of process to assess that specification is fit for purpose
	0
	1
	2

	Total
	
	Total
	


Specification name.................................................................................................

Commissioner.........................................................................................................

FINAL TOTAL = 

Scoring system
1=no information given
2=partial /incomplete information given
3=clear/complete  information given
Essential criteria

There must be a minimum score of 35 reach the baseline for a basic service specification 

Desirable criteria
If the specification has achieved the baseline score of 35 then the level of quality can be assessed as follows:

A score of 34 or below = does not meet the basic elements of the service specification

A score of 35 = covers only the basic essential elements of the service specification.
In addition, it is required that the service specification scores a minimum of 55 total points as below for the remainder of the service descriptions:-

A score of 35-54 = Poor
A score of 55-59 = Fair

A score of 60-69 = Good
A score of 70-80 = Excellent
Other Comments

	
	Yes
	No

	1. Is there a logical flow of headings in the specification as per Annexe F?
	
	

	2. Evidence of how service specification was developed, .i.e. between commissioner(s), provider, services users/carers, as appropriate
	
	

	3. Examples of evidence-based practice
	
	

	4. Any areas of good/positive practice?
	
	

	5. Any innovations?
	
	


1

