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Mental Health and Learning Disability Innovation and improvement Network 

Briefing paper
Introduction/Background 
Historically there is evidence of a successful improvement forum in the Yorkshire and Humber region known as The West Yorkshire Modernisation and Improvement Forum (WYMIF).  The forum, comprising of modernisation leads from NHS organisations across West Yorkshire, coordinated all modernisation and service improvement activity and took a lead in determining local priorities. In addition WYMIF supported the three Mental Health Trusts in West Yorkshire to form a modernisation collaborative to facilitate the development and implementation of modernisation projects focused on key Mental Health priorities. 
More recently Healthy Ambitions highlights the importance of strong clinical networks which facilitate clinical engagement and support the development and delivery of co-ordinated care, ensuring that the required standards are met consistently across the network area using a collaborative approach to reduce health inequalities.
In support of this approach Dr David Newby (Medical Director, Leeds Partnership Foundation trust) and Dr Riadh Abed (Medical Director, Rotherham, Doncaster and South Humber Foundation Trust) proposed the development of a Yorkshire and Humber network that would support organisations to develop and share change management and service improvement skills and facilitate a collaborative and consistent approach to delivering key regional priorities
Strategic Context 
Our greatest strategic challenge is increasing the pace of quality improvement in our services at the same time as making very significant efficiency and productivity savings. Healthy Ambitions - Better for Less identifies specific opportunities to deliver the best patient care more efficiently and is a key part of NHS Yorkshire and Humber (Y&H) Quality, Innovation, Productivity and Prevention (QIPP) plans. 

The direction of travel outlined in New Horizons stands up well to this approach with its emphasis on prevention and early intervention, cross-sector working, innovation and sharing best practice. It recognizes that only a robust partnership across the public, private and third sector working with local people will deliver the necessary change to improve mental health and wellbeing
The MH Healthy Ambitions Pathway highlights the considerable variation in service provision across the Y&H region and the speed in which services have been modernised. It highlights the need to have better coordination of care, simplified care planning and greater integration of services within a partnership framework. 
In 2007 NHS Yorkshire and the Humber, in partnership with the region’s YHIP/Valuing People team, launched a regional programme of work to improve the health and well-being of people with learning disabilities. Having a dedicated work-stream within Healthy Ambitions was felt to be appropriate in light of continuing national concern about the poor quality of healthcare that many people with learning disabilities still experience

Influencing mainstream health developments and deriving equal benefit from mainstream health policies has been identified as a regional and local priority. The Learning Disability Pathway is a pathway for people - it is not one defined pathway, nor does it involve any one particular service.  It involves all services and all other care pathways working together to support the health and well-being of the population. 

The successful implementation of the ambitious programme of change set out in Healthy Ambitions and New Horizons will depend on harnessing the creativity and energy of staff at every level and utilizing the significant expertise of colleagues in the region who are already actively engaged in innovation and improvement work. 

The development of a regional innovation and improvement network will provide service providers in Y&H with a mechanism to support them to develop and deliver world class Mental Health (MH) and Learning Disabilities (LD) services and to achieve the ambitious programme of change outlined in the key policy drivers. 

Network Sponsors
The network will be sponsored by Ailsa Clare (PCT CE Barnsley) and Jonathan Phillips (ADASS Sponsor, Calderdale) and behalf of the Mental Health Pathway Leadership Group, Chris Boswell (CE RDASH) and Rob Webster and Moira Wilson on behalf of the Learning Disabilities Pathway Leadership Group 
The network will be programme managed by Karen Batty and Nicki Hollingsworth on behalf of YHIP, who will report to Clare Hyde (YHIP MH Programme Lead) and Heather Raistrick (NHS Y&H strategic lead adult services). The agenda will be driven by Dr Riadh Abed, with support from Dr David Newby, and in partnership with lead clinicians on the MH and LD pathway group and senior clinical leads representing MH and LD. The network will be facilitated by YHIP in partnership with provider services, NHS Yorkshire and Humber and the NHS Institute of Innovation and Improvement
Purpose and Methodology 
The aim of the network will be to harvest and share examples of best practice and develop capacity and capability in relation to innovation and improvement methodology.  This will support MH and LD provider organisations to deliver large scale change and achieve the priorities identified in the MH and LD Health Ambitions pathways and QIPP.
The network will be a formal structured process with clearly defined outcomes. Organisations will be required to identify and implement an innovative change project which will achieve key priorities and influence large scale change. Application will be via an expression of interest process which will include the submission of a project brief (PB).  The PB should provide an overview and aims of the specific change project, outcomes and measures and how it relates to the QIPP framework.

Each organisation will be required to identify an innovation and improvement team which should consist of between 5-7 members who are prepared to commit to ongoing participation, engagement and attendance at all the network meetings.  The identified team should include a broad range of members who contribute to service improvement at various levels within the organisation.  It is suggested that teams might include the following:

· Directors (Medical, Nursing, innovation)

· Service improvement/development leads

· Individuals responsible for key changes within the organisation

· Lead clinicians/nurse consultants

· Service/team managers/leaders

· Service user and carers
· Frontline staff
The Key components of the network will be; expert speakers, change and improvement methodology and the sharing of national and regional expertise. The aim is that each network meeting will provide an opportunity for the teams to share and review their progress with peers and to identify any support requirements which will inform future agendas   
It is also envisaged that attendees may want to consider the development of self supporting network which will provide an opportunity for informal discussion and peer support outside of the quarterly Innovation and Improvement network meetings 
Measures of success 
Each team will be required to identity a programme of large scale change via a PB which will clearly articulate the intended outcomes.  The team will be required to utilise project management tools and techniques to monitor progress of the change and demonstrate how it fits within the QIPP framework.  The team will also be required to present updates at each network meeting and undertake electronic reporting via a dedicated online network.  
The final network meeting will be an opportunity for each team to feedback to colleagues, network sponsors and other relevant parties on the overall project and to demonstrate evidence in relation to achieving their identified outcomes.  Attendees will also be required to identify mechanisms to support the continuation of a self supporting resource that will further facilitate the development of capacity and capability across the region.

.
The project documentation will be monitored by the programme managers who will provide a brief progress report to the sponsors following each network meeting


Frequency
The network launch meeting will be held on 30th April 2010 following which the network will meet quarterly as follows: 
· Day 1
23rd June 2010 

· Day 2 
23rd Sept 2010 

· Day 3 
1st Dec 2010 

· Celebration Event  30th March 2010
Nicki Hollingsworth
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