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JOB DESCRIPTION

JOB TITLE
Head of Commissioning - Continuing Care & Funded Nursing Care
RESPONSIBILITIES

NHS Continuing Care &  NHS Funded Nursing Care





Section 117 - Mental Health Act 






Forensic Mental Health 

GRADE                           
 Band 8b 
REPORTS TO
Director of Strategic Commissioning and Development 

RESPONSIBLE TO
Director of Strategic Commissioning and Development 

LOCATION


Health Place,  Brigg, North Lincolnshire
1.
Job Summary:

1. Responsible for the interpretation and implementation of policy and guidance in respect of NHS Continuing Care, NHS Funded Nursing Care, Forensic Mental Health Commissioning and Section 117 of the Mental Health Act and associated policy areas ensuring that the PCT delivers its responsibilities for patient care
2. Responsible for the strategic and long term planning associated with the commissioning of services required of Policy associated with NHS Continuing Care and NHS Funded Nursing Care. This will include advice and support to other Heads of Commissioning particularly in respect of  current or future legislation associated with Sect 117 of the Mental Health Act 1983 / relevant sections of the Mental Health Act 2007, Forensic Mental Health. Learning Disability and End of Life Care 
3. Be a key member of the Directorate Senior Management Team, contributing to team and organisational development
2.
Principle Duties
a)
Role Specific
1. Lead  the implementation and development of the National Framework for Continuing Care and   Funded Nursing Care and be the professional head of all development activities in relation to the July 2009 revised framework
2. Lead the implementation and development of service provision in relation to Section 117 
      Mental Health  Act
3.    Lead the commissioning of Forensic Mental Health services
4.     Be the representative at the NHS CHC/FNC multi-agency executive
4. Advise the joint NHS North Lincolnshire and North Lincolnshire Council Executive Commissioning Group and PCT Board on policy issues in relation to Continuing Care, Funded Nursing Care Section 117 MH Act  and Forensic Commissioning  
5. To have specialist knowledge on continuing healthcare and associated legislation and where necessary  gain  appropriate legal advice to ensure the PCT is in line with changing legislation
6. Where appropriate carry out skill mix and re-design of continuing healthcare teams to improve efficiency and effectiveness
7. Take an active role in the development of policies, procedures and protocols for enhancing professional practice and workforce development within the area of responsibility
8. Lead the management of the appeals process on behalf of the PCT liaising with the SHA to assist in the preparation of cases taken to the Independent Review Panel
9. Jointly with the contracting lead, be responsible for monitoring all clinical and non-clinical risks.and manage a business risk register and provide analysis to enable decision making
10. Oversee the development of procurement, contracting, strategy and support the lead on contract negotiations with a wide range of commissioning and provider organisations 
11. Contribute to work on integrated governance arrangements, taking strategic ownership of own areas of influence
12. Take a lead role in stakeholder management and ensuring, through working with colleagues internally and externally that processes are in place to deliver improved performance. 
13.  Working with the finance department ensure that effective systems are in place to manage the continuing healthcare budget which includes  timescales, audit and monitoring of spend 

14.  Develop a communication strategy to deal with media/legal/political issues relating Continuing  Healthcare 
15. Develop a training and development strategy for all health and social care workers 

16.  Represent the PCT in relations with service providers, as required by the Director of Strategic Commissioning & Development 
17.  Develop and maintain close working relationships with colleagues across the Yorkshire and Humber    health community, participating in a range of network meetings. Use these meetings and relationships to influence the development and implementation of policy and initiatives. 
18. Establish effective links with the Strategic Health Authority providing activity and progress reports as necessary. 
19. Liaise with the Independent Review Panel regarding cases which have gone to appeal To lead the PCT Continuing Care Panel process and be the named and responsible officer in relation to the NHS Continuing Care Independent Review Process. 
20. To lead and be the named PCT officer in retrospective review cases, representing the PCT at Independent Review Panels and dealings with the Ombudsman in respect of NHS Continuing Care/Funded Nursing Care.Challenge and encourage cultural change where there are barriers to delivering services in line with World Class Commissioning 
21. Provide support  to and deputise for the Head of Commissioning Vulnerable People 

22. Changes in duties and responsibilities as agreed with the Diretor / Assistant Director  of Strategic Commissioning and Development 
b)     Corporate 
1. Develop a culture that promotes equality and values diversity.  The post holder must be aware of, and committed to, the Equality and Diversity policies of NHS North Linconshire, comply with all the requirements of these policies and also actively promote Equality and Diversity issues relevant to his/her post. 
2. Maintain and develop an environment and culture that improves health, safety and security of the work place, ensuring effective risk management strategies are in place.
3. Strive to facilitate others’ contributions and to share leadership, nurturing capability and continuing development of oneself and others in areas of practice.
c)
  Administrative 
1. Responsible for ensuring the capability and competency of the Continuing Care Team
2. Responsible for ensuring administrative systems and processes are fit for purpose
3. Responsible for the maintenance of accurate, contemporaneous documentation on all clients, as specified in the national Framework for NHS Continuing care and NHS Funded Nursing care.

d)
 Communication 
      1
 To develop and maintain working relationships with people at a variety of levels both within and outside of the NHS including
· Continuing Care  Team and other Directorate Staff

· Other PCT Directorates as required to ensure matrix working.

· Primary Care Contractors

· North Lincolnshire Local Authority across all its functions but particularly  adult social care

· General Practices and other Independent Contractors

· Voluntary sector

· NHS Provider Organisations

· Private and Independent Sector Organisations

· Patients and their families/representatives

· External Local Authorities concerning their placements in the North Lincolnshire PCT area

· Commission for Social Care Inspection and the Healthcare Commission
· Strategic Health Authority
· Regional Specialist Commissioning Group
· YHIP Regional Offender Health Programme 
  2.
Communicates complex contentious information where there may be barriers to understanding or differences of opinion. 
  3 
Communicate complex and sometimes sensitive information involving patients, carers, local authority and independent providers. 

4. Communicate over the telephone and face to face with patients, their carers and other professionals from a range of statutory and non statuary providers.
5. Regularly describe NHS Continuing Care and NHS Funded Nursing Care to patients, carers, other health professionals and agencies, where there may be barriers to understanding. 

6. Present information regarding NHS Continuing Care and NHS Funded Nursing Care to groups of other health professional, agencies, student nurses and carers.
7. Communicate decisions regarding NHS Continuing care and NHS Funded Nursing care to patients/families and Independent Review Panels as described in guidance 

e) 
Training
1.
Responsible for training programmes / dissemination of information to learners, , social care staff, health professional and the voluntary / independent sector about NHS Continuing Care and NHS Funded Nursing Care Contributions, on an individual and group basis.
2.
Responsible for the delivery of training and the dissemination of good practice using validated assessment tools to independent care providers, in conjunction with specialist health professionals.
3.
The post holder will be responsible for the leadership/supervision and performance of the Continuing Care Team 

      4.   Responsible for the management of risk within the team including the undertaking and reviewing of assessments, development of risk management plans, ensuring policies and procedures are adhered to and that staff receive adequate training and information.

3. Scope and range
1. The responsibilities of this post have an internal and external focus across North  Lincolnshire and the wider Yorkshire & Humber area.
2. All post holders are expected to contribute to the PCT’s principal objectives and the specific objectives of the Directorate, as appended to this job description.
3. Budget manager for Continuing Care and FNC expenditure, As a budget holder, the post holder must comply with the PCT’s Standing Orders and Standing Financial Instructions and conform to the Standards of Business Conduct for NHS staff.
4. Manage a team of nurse assessors, administrators and Contracts Manager to ensure delivery of the National Framework, ensuring clinical staff have appropriate professional support 
5. The post holder will be expected to work with and command the respect of Directors, senior staff, key decision makers and policy leads from across the NHS, Social Care and wider community
4.
Additional information
1.
Other work and general duties as delegated within the overall purview of the post.
2.
This job description reflects the current main organisational priorities for the post in the context of rapid change taking place within the NHS / PCTs, these priorities will develop and change in consultation with the post-holder in line with service business needs and priorities

5.
Personal responsibilities
 

As well as the departmental rules and procedures, which you are required to observe and follow, the Trust has developed a number of general policies and procedures that apply to your employment.

 

Whilst the Trust recognises specific responsibilities fall upon management, it is also the duty of all employees to accept personal responsibility for the practical application of these policies, procedures and standards. 
 

Particular attention is drawn to:

 
· Health and Safety
· Fire Procedure
· Equal Opportunities
· Security and Confidentiality 

6.
Organisational Chart
          attached
7
Supplementary Information 

a)
Physical Effort

1.
Standard Keyboard skills

2.
Requirement to drive between base, patient’s own homes and care homes 
both in and outside of North Lincolnshire

b)
Mental Effort

1
The post holder will be required to work to deadlines and will be required to change work commitments from one activity to another at a third party request for example in response to a patient query.

.2
The post holder may be frequently exposed to emotional and distressing circumstances for example; will be subject to confrontational situations either face to face or telephone conversations where clients, families, health colleagues or local authority dispute the funding decisions made.

.3
The post holder is required to recall and use complex detail from a variety of policy areas on most days in order to perform the role.

.4
Requirement for sustained concentration during report preparation, analysis of data Independent Reviews and Panels. Duration between 2-4 hours on a regular basis
c)
Emotional Effort

1
Imparting “bad news” to relatives and professionals re not achieving funding, or withdrawing of funding

.2
Challenging health and social care staff around professional practice and dealing with difficult relatives

.3
The post holder may frequently be exposed to verbal aggression by carers, relatives and professionals within case conferences, meetings and telephone conversations. 

d)
Working conditions

1
The post holder may be required to drive around the area of North Lincolnshire on most days.
2
Frequent attendance at meetings and/or to undertake assessment/review at locations outside of the PCT but generally within the Strategic Health Authority area

8.
Financial Management Responsibilities 
Delegated responsibility for authorisation, within agreed financial limits, the provision of services for Fast Track/End of Life care
9.
Human Resource Responsibilities
The post holder will have  day to day operational line management responsibility for the                       Continuing Healthcare and Funded Nursing Care  team including

i) Contributing to staff development, including identifying training and Continuing Professional Development (CPD) needs; and

ii) Contributing to the induction and training in respect of the Strategic Commissioning and Development Department and processes/procedures for new employees across the PCT.

10.
Freedom to Act
· He/she will ensure that changes within the North Lincolnshire PCT area are in line with national, regional and local policy and ensure that the PCT maximises the use of national opportunities. 

· The post holder is required to represent the PCT in partnership meetings. 

· The post holder is accountable to the  Commissioning Manager  – Continuing Healthcare but has a significant degree of autonomy in how he/she carries out the role. 

· The post holder is able to work flexibly and on own initiative.

· The post holder is guided by national policy and regulations; and

· Represent the Commissioning Manager – Continuing Healthcare as required with delegated authority to contribute to decision making.
This job description is not a definitive or exhaustive list of the responsibilities but identifies the key tasks and duties of the post-holder. Specific objectives for the post-holder will be regularly agreed and reviewed as part of the personal development review process
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PERSON SPECIFICATION

Head of Commissioning – Continuing Care & Funded Nursing Care
	Assessment Criteria
	Essential
	Desirable
	How assessed

	Qualifications/ Training
	Degree or equivalent  level of experience in health or social care 
Evidence of professional development 

Specialist training to Masters level or above
	Relevant post basic academic/professional qualification at higher degree level or equivalent.

Management / leadership qualification/ experience
‘Managing Successful Programme’ qualification and experience of implementing MSP
	A - all

	Experience 
	Minimum of  5 years high level management experience gained n a complex, multi-disciplinary environment 

Wide experience of cross-sector partnership

Experience of working with service users and carers

Sound budget management experience
Proven team / line management experience 

Experience of contracting and procurement in the public sector
Implementation of national policy 

	Experienced Continuing Care Manager 

Experience of Forensic MH Commissioning 
 Experienced of the wider MH sector and aware of the current priorities
Experience of delivering to Section 117 of the MH Act
Experience of research and development 

Experience of contracting and procurement in the health sector
Experience of influencing national policy

	A / I  - all

	Knowledge
	Highly developed specialist knowledge of underpinned by theory and experience

Demonstrable relative experience and knowledge of current key policies and priorities 

Understanding of service provision for the client group

Understanding of current DH policy on joint commissioning and health improvement

Sound knowledge and understanding of World  Class Commissioning
	Understanding of  relevant,  current NHS and social care market mechanisms 

Experienced in health / social care commissioning 
	A /  I  - all


	Skills and Abilities


	Excellent written and verbal communication including providing and receiving complex, sensitive or contentious information
Ability to work with and influence all stakeholders locally and regionally

Ability to work sensitively with service users and carers in challenging situations

Comfortable with complex and demanding workloads and competing priorities

Numerical and financial ability sufficient to manage budgets, analyse/monitor performance activity and develop business cases where necessary

Demonstrable ability to deliver the remit of the post 
Highly developed organisational skills

Keyboard skills


	Experience of providing information at Board level

Strong leader and mentor 

Ability to facilitate negotiations and manage challenging workplace situations
	A  /   I  / R  - all


	Attributes
	Team player committed to open collegiate relationships and corporate effectiveness.

Able to work autonomously

Personal Integrity

Resilience in complex and demanding situations

Drive for Improvement 

Enthusiastic, energetic style

Confidence in managing ambiguity and uncertainty 
	
	A / I / R  - all


	Personal 

circumstances
	Must have use of a vehicle on a day to day basis and able to travel locally, regionally and on occasion, nationally
Enhanced CRB disclosure required
	
	A / I  - all


KEY TO METHOD OF ASSESSMENT:

A= Application form;   I= Interview;  R= References, 
September 2009
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