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 LONDON BOROUGH OF CAMDEN

PROVISION OF MENTAL HEALTH DAY CARE SERVICE
___________________________________________________________________

NAME OF SCHEDULE

Outcome framework and provider method statement

___________________________________________________________________

NUMBER OF SCHEDULE 

1 of 7 ___________________________________________________________________

TO BE COMPLETED BY THE 
Prospective Provider

___________________________________________________________________

PLEASE ENSURE YOU HAVE READ THE SERVICES SPECIFICATION, IN PARTICULAR SECTION 14, BEFORE COMPLETING THIS SCHEDULE AND REFER TO IT AS YOU COMPLETE THE SCHEDULE

Introduction

As part of the Invest to Save Budget Project: Third Sector Services Delivery in Camden, we will be implementing an Outcomes Framework which will allow providers to demonstrate the value they can bring to the Day care services contract.

The framework will be used both in the tendering phase in this schedule and, once the contract has been awarded, as a performance measurement tool to track progress towards outcomes

The two tables and outlined in this Schedule are designed to enable you to demonstrate how your activities and outputs will deliver the outcomes the Council expect from this service.  They are also an opportunity for you to explain how you would know you have achieved these outcomes and how you will measure or demonstrate this change. 

Table 1.1 focuses on how your activities will create service outcomes.  

Table 1.2 focuses on how you activities, and the way they are delivered, create wider outcomes for Camden’s citizens – we call these Camden Community Outcomes.  These have been drawn from the Camden Sustainable Community Strategy available at www.camdentogether.org.uk 
Accompanying each table there is a text box where you have the opportunity to explain in more detail the logic of what you have stated in the tables and reference this to previous projects. 

Both tables, for service outcomes and community outcomes must be completed in your tender submission.  An interpretation of the tables is detailed below.  We advise you read through the whole of the tender and think through the answers to schedules 1 to 7 before beginning to fill in the tables as some of the outcomes will relate directly to the information you include in other sections. 

Interpretation of Outcome Framework tables

We advise you keep a copy of this guidance with you whilst you are completing the Service and Community Outcome Framework tables and text box. 

The Outcomes Framework is based on a ‘theory of change’ model.  Each of the columns detailed should be interpreted as follows:

· Activity – The key components that describe how you intend to deliver the Service and which effect some sort of change in the service user – e.g. providing a service, a programme or a good.

· Outputs – The direct results and beneficiaries of the activity.  These usually show that certain people receive something, learn something or take part in something as a result of what you do, or how you do it, e.g. the number of people involved, number of hours of support delivered.  Refer to section 14.2 of the Service specification (Outputs) for further guidance on the level of detail expected.

· Service Outcomes – Describes the effect the outputs have on the service users, other groups of people or the local area.  The lists provided in column 3 of Section 1.1 are the minimum required from the service and are derived from the service specification.

· Camden Community Outcomes – The wider social, economic and environmental objectives detailed in Camden’s Sustainable Community Strategy. (This is where you can specify whether your organisation ‘adds value’ to the contract and how)

· How Delivered – The aspect of your delivery approach that contributes to the community-level outcomes detailed.  E.g. service-user involvement in decision-making and delivery (co-production approaches), use of a specific methodology, use of the facilities by the  wider community (social); green energy sources used and recycling policies applied (environmental); sourcing of local goods and services (economic).

· Indicators – How do you know something has happened or changed.  Indicators are specific pieces of information, signs or signals that can be measured to determine whether a given output or outcome has occurred, or has been achieved.  Often, for complex outcomes such as those related to mental health, one indicator only tells part of the story. For this reason, it is often better to use a few ‘overlapping’ indicators to support one outcome and where possible to combine both subjective (self-reported by users) and objective (reported by support workers, or others) indicators.  Examples of what these indicators might look like are detailed in the next section. Applicants are encouraged to develop their own indicator sets and to involve service-users in designing these, as they are often best place to recognise when change has taken place.

· Ways of measuring – ways of measuring the change represented by the indicator.  The Outcomes Star - see http://www.homelessoutcomes.org.uk/resources/1/OutcomesStar/OutcomesStar.pdf -  will be used as a core measurement tool as part of this contract to capture progress of the service user towards greater independence and social inclusion.  Please detail any other tool or method you would use to demonstrate change relevant to the indicators you have listed.
Table 1.1 – Service outcomes 

Using the table format provided summarise:

· The activities (column 1) you will deliver as part of your service delivery method and the resulting outputs (column 2). These outputs should clearly result in the delivery of the specified and mandatory service outcomes (column 3).

· Any additional outcomes apart from those detailed in column 3 created through your service delivery method.

· Indicators for the service-level outcomes (column 4).  Examples are provided which should be amended / deleted as appropriate

· Any methods of measuring (column 5), in addition to the Outcomes Star you will apply to measure the change created by your service delivery method.

	1. Activity
	2. Outputs
	3. Service outcomes
	4. Suggested Indicators 
	5. Way of Measuring 

	
	
	Enhanced psychological well being 
	· Service users report increase in well-being 

· Service users report reduced isolation 

· Service user are integrated in to mainstream services and are independent of the Day care


	OUTCOMES STAR: 

OTHER:

	
	
	Enhanced physical well-being


	Service users report eating well, reduce dependence on alcohol, drugs or smoking and take more exercise 


	OUTCOMES STAR: 

OTHER:



	
	
	Enhanced well being for service users with complex needs/multiple diagnoses


	· Awareness of problem

· Reduction in consumption of drugs or alcohol

· Maintenance of abstinence from drugs, alcohol


	OUTCOMES STAR: 

OTHER:



	
	
	Service users finding meaningful employment, training or voluntary activity
	Number for service users finding satisfactory employment, training or voluntary activity 
	OUTCOMES STAR: 

OTHER:



	
	
	Improving educational outcomes for service users


	Number of service users attaining qualifications, e.g. NVQ2 or higher


	OUTCOMES STAR: 

OTHER:



	
	
	Better and more stable accommodation situation for service users


	· Service users claiming housing benefit without support

· Decrease in numbers of service users who are homeless


	OUTCOMES STAR: 

OTHER:



	
	
	Increasing positive social contacts/networks for service users


	· Service user reports positive relationships with family/friends

· Service user helping peers or others in the community

· Service user engages in more leisure activities, e.g. attends clubs


	OUTCOMES STAR: 

OTHER:



	
	
	Reducing the stigma and discrimination towards mental health in Camden.


	Positive shift in attitudes and behaviour towards service users amongst: 

· Camden employers and 

· statutory and non-statutory service agencies

· Community generally


	OUTCOMES STAR: 

OTHER:



	
	
	[ADDITIONAL SERVICE OUTCOMES]
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Logic of your service Delivery method

Please use the text box below to explain in more detail the how you will deliver your service, (the logic of the service delivery method summarised in Table 1.1).  Specifically explain:

· Your mission statement on providing mental health day services. You must include information on how your mission statement is implemented in practice and informs your organisational ethos. 
· What are you proposed opening times and days

· What activities will be delivered and how your activities and outputs will bring about the service outcomes detailed.

· How you will know your service is creating change, and the rationale for the indicator (way of knowing change is happening) you selected.

· How the change will be measured, and who will measure this change, both in terms of your use of the Outcomes Star and any other measurement techniques. 

· Any experience you have had in the past that demonstrates how your organisation achieved these outcomes

	


ADDITIONAL SHEETS MUST SHOW PAGE NUMBER AND BE AFFIXED TO THIS SCHEDULE.  ALL ADDITIONAL SHEETS MUST BEAR THE NAME AND NUMBER OF THE SCHEDULE AS SHOWN ABOVE.
Table 1.2 – Camden Community outcomes using the table format provided in section 1.3 summarise how your service contributes to benefits to the Camden Community:

· Column 1: From the activities you have listed in 1.1. Please choose those that contribute to the Camden Community Outcomes in Column three. Please only list activities that you can evidence impact over the course of the contract.
· Column 2: describe how the way you deliver these activities impacts on the Community outcomes detailed in Column 3.

· Column 3: community-level outcomes your service delivery method will contribute towards 

· Column 4: indicators for the Camden community outcomes (column 3) 

· Column 5: Ways of measuring (column 5) the additional indicators detailed in column 4.


	1. Social outcomes: creating benefits for the broader community, beyond service users
‘A Connected Camden Community where people lead active, healthy lives’


	Activity
	How Delivered
	Camden Community outcomes
	Indicators

[Your activities contribute to]:
	Way of Measuring

	
	
	Citizens are more active and there is greater community cohesion 

(p26)
	· New groups of people are working together including on projects, or socialise together.

· Diverse groups of people have a better understanding of one another

· Increased volunteering in Camden to above national average & community self-help

· Increased voting & membership of local groups


	

	
	
	Increased numbers of vulnerable adults living independently in their own homes (p29) 
	· Adults (under 65) with learning difficulties or mental health difficulties are able to continue to live at home 

· Older people (65+) with learning difficulties or mental health difficulties are able to continue to live at home


	

	
	
	People are healthier & make healthier choices  

(p28)


	· People in the community experience improved health outcomes e.g. smoking cessation weight management, exercise, or balanced nutrition.


	

	
	
	Improved life chances for Camden’s young people

(p29)
	· Young people have better health and fitness

· Young people smoke and drink less and use fewer drugs

· Young people are regularly involved in sports, or other extra-curricular activities


	

	
	
	Reduced crime and anti-social behaviour [Safe Camden]

(p32)
	· More adults who have offended do not offend again 

· More young people who have engaged in anti-social behaviour do not do so again, or do not commit crimes. 

· More young people receive mentoring


	


	2. Economic outcomes: creating economic benefits within Camden beyond the service itself

‘A strong Camden economy that includes everyone’



	Activity
	How Delivered
	Camden Community outcomes
	Indicators

[Your activities contribute to]:
	Way of Measuring

	
	
	Increase access to skills and employment for priority groups (older people, carers, parents returning from work, people with mental or physical ill health)

[Priority groups take up sustainable jobs]

(p.21-23)


	· Increased no. vocational opportunities for local priority groups

· More affordable and accessible childcare
	

	
	
	Maximise opportunities for education and training for priority groups

(p.23)


	· More priority groups receiving meaningful training, and demonstrate learning (e.g. receive a qualification, or progress to further education, employment, or voluntary work as a result)
	


	3. Environmental Outcomes: enhancing the Camden environment beyond the service itself

‘A Sustainable Camden that adapts to a growing population’



	Activity
	How Delivered
	Camden Community outcomes
	Indicators

[Your activities contribute to]:
	Way of Measuring

	
	
	Reducing waste

(p.15)
	· [If your organisation is based in Camden] decreased amount of organisational waste month on month, year on year. 

· Decreased amount of in the wider community (e.g. service users and their families, neighbours, or relevant educational activity)


	

	
	
	Reducing energy usage & CO2 emissions

(p.15)
	· [If your organisation is based in Camden] Decreased energy usage month on month, year on year within the organisation. 

· Decreased amount of waste due to service’s activity in the wider community (e.g. service users and their families, neighbours, etc.)

· More people cycle, walk, use public transport or shop locally


	

	
	
	Increasing recycling

(p.15)
	· [If your organisation is based in Camden] increased percentage of rubbish recycled month on month, year on year by your organisation. 

· Increased percentage of rubbish recycled due to activity in the wider community (e.g. service users and their families, neighbours, etc. )


	


1.4
Text box – Logic of the Community-level Outcome contribution

In this section explain in more detail how different aspects of your delivery approach contribute to the stated Community-level Outcomes summarised in section 1.3.  Specifically explain:

· What aspects of how you propose to deliver this service particularly contributes to the wider social, economic and environmental objectives of the Council.

· Any experience you have had in the past that demonstrates how your organisation achieved these outcomes

	


ADDITIONAL SHEETS MUST SHOW PAGE NUMBER AND BE AFFIXED TO THIS SCHEDULE.  ALL ADDITIONAL SHEETS MUST BEAR THE NAME AND NUMBER OF THE SCHEDULE AS SHOWN ABOVE.

LONDON BOROUGH OF CAMDEN

PROVISION OF A MENTAL HEALTH DAY CARE SERVICE
__________________________________________________________________

NAME OF SCHEDULE
Service user involvement

__________________________________________________________________

NUMBER OF SCHEDULE 
2 of 7 __________________________________________________________________

TO BE COMPLETED BY THE 
Prospective Provider

__________________________________________________________________

The Council would like the chosen provider to develop and deliver a service that promotes the service user’s recovery and independence.  The service should be delivered in partnership with service users.  

Please explain:

2.1
What role would you envisage for service users’ in the development and delivery of your service? 

2.2
How does your service identify and mobilise service user’s strengths?  Please illustrate your answer with reference to previous contracts.

2.3 How does your service support clients in finding ways to help/support others, including fellow service users, family, neighbours and the local community. Please illustrate your answer with reference to previous contracts.

2.4 In what ways does your organisation support client-based membership groups which can function as informal support group, peer group or extended family?

2.5 How would you adapt your service to engage, motivate and support:

· Black and ethnic minority groups

· Younger people

· Women

· Economically inactive citizens

ADDITIONAL SHEETS MUST SHOW PAGE NUMBER AND BE AFFIXED TO THIS SCHEDULE.  ALL ADDITIONAL SHEETS MUST BEAR THE NAME AND NUMBER OF THE SCHEDULE AS SHOWN ABOVE.
 
LONDON BOROUGH OF CAMDEN

PROVISION OF A MENTAL HEALTH DAY CARE SERVICE
__________________________________________________________________

NAME OF SCHEDULE
Partnership working

__________________________________________________________________

NUMBER OF SCHEDULE 
3 of 7 __________________________________________________________________

TO BE COMPLETED BY THE 
Prospective Provider

__________________________________________________________________

Successful delivery of this service would depend on developing and maintaining links with a wide range of agencies and service providers.

Please explain:

3.1
What partnerships you think are required to successfully deliver this service? Which of these partnerships have you already developed to support the service?
3.2
What role you envisage for service users’, carers, family, peer group, neighbours and wider community in the provision of your service.  How would this contribution be measured or rewarded?

3.3
If your service involves formal partners or a consortium, please describe the role of all partners’ party to the tender in the delivery of the service. 

3.4
What role will your service play in engaging other statutory and non-statutory agencies in enhancing service users’ well being?  Please illustrate your answer from previous experience.  

3.5 
Please outline any other support systems or networks (e.g. volunteers,  carers, local stakeholders community groups) that complement the work of paid professionals in your service and help to deliver the required outcomes. 

ADDITIONAL SHEETS MUST SHOW PAGE NUMBER AND BE AFFIXED TO THIS SCHEDULE.  ALL ADDITIONAL SHEETS MUST BEAR THE NAME AND NUMBER OF THE SCHEDULE AS SHOWN ABOVE.
LONDON BOROUGH OF CAMDEN

PROVISION OF A MENTAL HEALTH DAY CARE SERVICE

NAME OF SCHEDULE
         Staffing Structure & Workforce Qualifications 

___________________________________________________________________

NUMBER OF SCHEDULE
4 of 7

___________________________________________________________________

TO BE COMPLETED BY THE 
Prospective Provider

___________________________________________________________________

The key objectives of the day service are to promote recovery and social inclusion by enabling and supporting service users to access mainstream community services with the help of the day service Support Time and Recovery (STR) workers. 
In relation to THIS SPECIFIC SERVICE, please provide details of:

3.0 The essential and desirable qualifications as well as experience you would specify when recruiting the mental health day service Manager(s)/Supervisor(s). 

3.2 Operational scheme structure (including an organisation chart) for the running of this scheme showing the numbers, reporting lines, duties and responsibilities of supervisory staff, and any other grade of employees. 

3.3 The Service Users will have a range of needs; how will you ensure that the experience, skills and knowledge of your staff team sufficiently meet these needs. 

3.4 The arrangements for maintaining a stable workforce with the appropriate level of qualified and experienced staff over the length of the Contract, with especial regard to the retention of managers and staff. 

3.5 Staff supervision arrangements (group and individual) including timing, the nature and frequency of supervision, as well as location (separate space).  

3.6 Tenderers should indicate whether staff supervision is a requirement of employment for new and existing staff.

3.7 Your awareness and consideration of any TUPE issues.

ADDITIONAL SHEETS MUST SHOW PAGE NUMBER AND BE AFFIXED TO THIS SCHEDULE.  ALL ADDITIONAL SHEETS MUST BEAR THE NAME AND NUMBER OF THE SCHEDULE AS SHOWN ABOVE.
LONDON BOROUGH OF CAMDEN

PROVISION OF A MENTAL HEALTH DAY CARE SERVICE

NAME OF SCHEDULE     Staff Recruitment, Retention, Management and Quality
___________________________________________________________________

NUMBER OF SCHEDULE
5 of 7

___________________________________________________________________

TO BE COMPLETED BY THE 
Prospective Provider

___________________________________________________________________

In relation to THIS SPECIFIC SERVICE, please provide details of
4.1
Providers to demonstrate how they ensure the recruitment process for new staff identifies sensitivity and an awareness of the issues of working with people with mental health problems, complex needs, young people and people from BME groups

Providers should provide sample interview questions. 

4.2
The recruitment process for ensuring that existing and new staff are able to meet individual and group needs/preferences and respond positively to specialist service issues of people from diverse ethnic backgrounds. (Providers might consider targeted advertising, and where appropriate involving a Service User in the selection process).

4.3
The standards and criteria for new staff with particular regard to the levels of:

numeracy; literacy and basic skills for the job and details of how these criteria are assessed for each applicant. 

4.4
Procedure for investigating staff grievances, including those of racism. Providers should demonstrate what support Black and ethnic staff receive during this process.

4.5
A copy of the organisation’s Code of Conduct.

In relation to THIS SPECIFIC SERVICE, please provide details of Staff Training:
4.6
The induction process for new staff including the type of training provided and the duration of the course. Include information on the timeframe for induction following appointment of staff as well as length of shadowing time.


Providers may wish to supply a process chart detailing the induction, supervision, training and appraisal of staff over their probationary period.

4.7
Training resources (how much, how often) to meet service delivery standards as set out in the specification, including the cover arrangements.

Training programmes, including the number, type and duration of courses offered for support staff, managers and administrative staff as well as mechanisms for evaluating the effectiveness of training and how specific desired competencies will be appraised.

4.8
Specialist training and development, including the number, type and duration of courses (i.e. functional mental illness, dementia, child protection, welfare benefits, all types of disability awareness or specific or complex support needs, etc.)

ADDITIONAL SHEETS MUST SHOW PAGE NUMBER AND BE AFFIXED TO THIS SCHEDULE.  ALL ADDITIONAL SHEETS MUST BEAR THE NAME AND NUMBER OF THE SCHEDULE AS SHOWN ABOVE.



LONDON BOROUGH OF CAMDEN

 PROVISION OF A MENTAL HEALTH DAY CARE SERVICE ___________________________________________________________________

NAME OF SCHEDULE

Implementation



___________________________________________________________________

SCHEDULE NUMBER

6 of 7

___________________________________________________________________

TO BE COMPLETED BY THE  
Prospective Provider

___________________________________________________________________

The service is due to start on Monday the 1st of October 2007. Our intention is to inform the successful provider at the end of July 2007 leaving two months for service set up.

In relation to service being tendered, please provide details of:

6.1 
Your timeframe for setting up this new service.  Please also provide details of a timeline showing which activities (taken from table 1.1) you would do and when.
6.2.
Outline any to the timely implementation of the service which you may have identified and how you will go about addressing them
6.3
Include details about the monitoring system that you would implement (using the Outcome Star Tool and other tools) and how often you would report to the Council.  If you are working in a partnership and with users, what system will you use to guarantee information in a timely basis.

ADDITIONAL SHEETS MUST SHOW PAGE NUMBER AND BE AFFIXED TO THIS SCHEDULE.  ALL ADDITIONAL SHEETS MUST BEAR THE NAME AND NUMBER OF THE SCHEDULE AS SHOWN ABOVE.
LONDON BOROUGH OF CAMDEN

PROVISION OF A MENTAL HEALTH DAY CARE SERVICE 

_________________________________________________________________

NAME OF SCHEDULE

Pricing Schedule

_________________________________________________________________

NUMBER OF SCHEDULE

7 of 7

_________________________________________________________________

TO BE COMPLETED BY THE 
Prospective Provider

_________________________________________________________________

Breakdown of Costs
The London Borough of Camden requires a breakdown of costs in accordance with its wish to award a tender based on ‘best value’ in order to ascertain the most economically advantageous tender submission. The least expensive proposal will not necessarily be considered the most economically advantageous tender; a balance of 55% quality and 45% price will be considered.
Please provide: 
7.1
Your proposed annual breakdown for running the service
This should include:
· Initial set up costs, 
· project management & coordination (important if consortium), 
· Measurement & Evaluation costs, 
· Overheads (including running of building etc), 
· Payroll staff costs, 
· Non payroll staff costs (e.g. volunteers), 
· Materials/infrastructure costs,
· Central recharges

· Contingencies
· Include any other cost(s) that you think may be relevant to the operation of the service which has not been listed above

Please set these out against your proposed activities and outputs and state these for years 1, 2 and 3 
7.2
Outline how you would show added value or cashable savings to commissioners over term of the contract
ADDITIONAL SHEETS MUST SHOW PAGE NUMBER AND BE AFFIXED TO THIS SCHEDULE.  ALL ADDITIONAL SHEETS MUST BEAR THE NAME AND NUMBER OF THE SCHEDULE AS SHOWN ABOVE.
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