A comparison of the CAMHS Quality Standards for Children and young people’s participation and You’re Welcome quality criteria self assessment toolkit
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A comparison of the CAMHS (Child and Adolescent Mental Health Services) quality standards for children and young people’s participation and the You’re Welcome quality criteria self assessment toolkit.
Introduction
The development of quality criteria and self rating processes by which a service can self assess or rate their level of compliance are very common ways to help support services to deliver better quality care.  Such approaches can also provide ways for services to demonstrate or evidence the standard at which they are delivering the care or interventions they provide to service users.
It is therefore inevitable that a range of tools and quality criteria may be applicable to an individual service. However, at times these can appear to be duplicating work or creating unnecessary demands on services who may have limited capacity for additional reviewing and analysis unless there is a clear purpose and outcome intended. This briefing  focuses on the CAMHS quality standards for children and young people’s participation and the You’re Welcome quality criteria.
The reason for reviewing the two tools in this document is to provide a clearer understanding and rationale for their use as superficially they may appear to offer some duplication or even conflict as they were written separately and do not make direct reference to each other.
You’re Welcome quality criteria
The You're Welcome quality criteria sets out principles that will help health services (including non-NHS provision) become young people friendly. It covers areas to be considered by commissioners and providers of health services. Content is based on examples of effective local practice. The criteria were extended in 2007 to include a section covering targeted and specialist Child and Adolescent Mental Health Services.

You’re Welcome has been included in the NHS Operating Framework for 2009/10 and highlighted in DH/DCSF Healthy lives, brighter futures - the government strategy for children and young people’s health www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_073586
CAMHS quality standards for children and young people’s participation  
“Turning what young people say into what services do.”
The National CAMHS Support Service launched the HASCAS tools at its participation conferences earlier this year (2009), acknowledging that supporting participation in CAMHS settings is becoming increasingly important. For instance, Standard 9 of the National Service Framework for Children, Young People and Maternity Services states that 'The view of service users are systematically sought and incorporated into reviews of service provision'. 
www.hascas.org.uk/pdf_files/HASCASselfassessCAMHSparticipation.pdf
	
	CAMHS Quality Standards for children and young people’s participation
	You’re Welcome Quality Criteria 

Self-assessment toolkit

	Produced by
	Health and Social Care Advisory Service (HASCAS)

2009
	Department of Health

2009

	Influencing Policy / groups

And linked documents
	UN Convention on the Rights of the Child (1989)

Hear By Right (2006) National Youth Agency 

National Service framework (NSF) for children, young people and maternity services, standard 3 (2004) Department of Health (DH)

Building a culture of participation (2003) Kirby, P et al DfES

Children and young people’s participation in CAMHS: a literature review for informed practice (2008) HASCAS for DH 
	You’re Welcome Quality criteria; making health services young people friendly (2007) Department of Health

Royal College of General Practitioners

Royal College of Nursing



	Summary of resource
	A self reporting format on standards based on 7 key themes

All themes relate to participation of children and young people

This is a whole systems approach, looking at the service setting, organisational structures and wider partnership context

The standards focus on all aspects of CAMHS provision and to all age groups


	Self reporting format but includes an external verification and moderation process leading to an award.

10 key themes ( 8 for all services  2 for specialist services)

All themes relate to being ‘young people friendly’ of which young people’s participation is one aspect of this.

This is a service setting approach based around the young person’s experiences of their journey to and through the service. 

The focus is on all health settings, CAMHS has a section of its own to be completed by targeted and specialist services , but providers of universal emotional and psychological support and interventions would be expected to complete sections 1-8



	Areas covered by tool

	1. Shared values

2. Strategies

3. Structures

4. Systems 
5. Staff

6. Skills and knowledge

7. Style of leadership 
	1. Access

2. Publicity

3. Confidentiality and consent

4. Environment
5. Staff training, skills, attitudes and values

6. Joined up working

7. Monitoring and evaluation and involvement of young people

8. Health Issues for young people

9. Sexual and reproductive health services

10. CAMHS

	Values
	The CAMHS service is committed to active involvement of children and young people and adopts  the values of Hear by Right

UNCRC article 12

Values of a service are to be visible and accessible to young people.

Shared with the children and young people’s strategic partnership

Children and young people are involved in the agreeing and reviewing of shared values

Values influence policy and performance review

Values Inform commissioning


	No specific section exists on values but the whole You’re Welcome process is about the value of making services young person friendly and this is embodied by the way young people’s contribution is valued and  involved across the whole process 

Values would also form part of the staff training and attitudes (section 5)

Section 3 also requires information about the service to be displayed in appropriate ways

Section 7 requires young people’s participation

 ‘Hear by Right’, although not Article 12 of UNCRC, is referenced in the resources for You’re Welcome and the approaches taken are consistent.

	Strategies
	A strategy based on an audit of resources, staff and activity is developed involving young people and working across the joined up network of providers, partnerships and commissioners
	There is no section in the Toolkit specifically covering a service’s strategy for developing participation, as it is an essential aspect of the process and is assessed in terms of the end product i.e. what the young person experiences.

Where young people are participating in the development of strategies for involvement this could be used as evidence re section 7 of the toolkit


	Structures
	Children and young people consulted and help review structures for ensuring participation

Wide ranges of approaches available to ensure and enable participation

Hard to reach or excluded groups are involved

Young people involved with scrutiny and decision making structures

Note QINMAC and QNIC are peer review processes where one service visits and do not have to involve young people 
	Section 7 of the Toolkit deals with issues linked to methods of involving young people in planning, gaining feedback about services, and monitoring services

An individual service setting will need to report on these aspects in terms of what a young service user would experience in their setting but in addressing the issues re involvement and participation of those who do not use services or are hard to engage etc. where it would be appropriate for their to be evidence based on wider partnership working , regional or national activities, but is would not be within the spirit of You’re Welcome for  a specialist service to opt out of exploring issues withiest own service users and only using external information / feedback

	Systems
	Policies exist to cover the wide range of issues associated with having a system in [lace to support full and proper participation of children and young people both at services setting, organisation and cross area partnership level.
	Agreed systems in place may be given as an example of what a service is doing to involve young people if these are achieving good participation and rated so by young people etc 

Again aspects covered in section 7 of the toolkit

	Staff
	This section addresses all aspect of staff from recruitment and induction, job descriptions, and training – all with the view of reinforcing the issues of participation of children and young people as being integral to all roles.
	Skills for staff to facilitate participation of young people are not specifically mentioned in section 5 which addresses the staff training, skills attitudes and values.

It is implicit however, within the section on communication (5.1) in promoting attitudes and values that are young people friendly and also links with section 7 



	Skills and knowledge
	This covers skills and knowledge needed for participation both for children and young people, and for the staff and services settings they may be involved with.

Also focuses on the partnership and organisational approaches
	This section (5) is focussed on the staff delivering the services – including non health worker staff e.g. receptionists etc.

The delivery of training for young people may be evidence used to support sections 7 

And for staff in section 5



	Style of leadership
	This section seeks to identify projects and services demonstrating openness and  collaborative approaches with children and young people where there are shared objectives and high levels of involvement

The management system is seen to be involved and uses a consultative approach with providers and commissioners
	The style of the management or leadership approaches is not explicitly addressed in the toolkit but it is implicit in the process of self review and even the completion of a toolkit by a service setting or team would need to involve management approval and involvement especially in the development of improvement plans or service changes etc.
Management should be include as part of the service setting and approaches to leadership could be looked at under staff training, skills, attitudes and values (section 5)


Evaluation

These two sets of standards and associated self assessment processes are not in effect measuring or assessing directly the same things.

You’re Welcome is a broader more general appraisal across a wide range of standards with the intention of making health services more young person friendly. The HASCAS tool is focussing specifically on children and young person’s participation in CAMHS and addressing the organisational, structural and commissioning frameworks around this. 

One main difference is in who may be completing these tools. You’re Welcome is focussed on the actual setting or service team delivering a health service – it does not assess or measure organisational policy as such, but the potential impact on the experience of the young service users. The CAMHS HASCAS tool looks at the wider partnership of agencies commissioning and providing services and seeking to ensure that the concepts and values associated with promoting the participation of children and young people are embedded across every level.
The You’re Welcome self assessment process is also designed to enable services to work towards achieving a formal ‘You’re Welcome’ status.  Services reaching this level may apply for the You’re Welcome quality mark indicating a service is delivered in a young person friendly way in accordance with the recognised quality criteria of You’re Welcome. The completed assessment is verified by an external process that should also include young people. It is the government vision that the majority of settings providing health care for young people will achieve the You’re Welcome status by 2020.
Completing these assessments is not a case of one or the other. If a CAMHS service wants to look at participation in detail the HASCAS format is an excellent comprehensive resource especially when taken with the related tools that have been produced to support the development of knowledge and understanding of participation in CAMHS settings. You’re Welcome however, is the tool to use when wanting to demonstrate the wider aspects of young people friendliness of a service. One aspect of which is participation and if a CAMHS service completed this tool but wanted additional ideas for a development plan to improve or maintain the service, then using the HASCAS tool may enable that service to develop more robust approaches.

In addition services may, once implementing formal and robust participation approaches, receive feedback that indicates that there are difficulties or issues within the service and using the You’re Welcome tool may be a positive approach to respond to the feedback. 

Conclusions
Any CAMHS service wishing to improve its involvement and participation of young people would benefit from both of these tools and approaches. As stated previously their intentions are different, You’re Welcome  the intention is to make health services more young person friendly which includes listening to and responding to the voice of young people, The CAMHS HASCAS standards have the intention of improving the systematic  participation of children and young people in all aspect of CAMHS service provision.
A clear link exists across both sets of standards and can be used to support each other’s intentions.
Although there are differences in style and approach both standards share a common set of values and underlying principals resting on the value and worth of young people’s involvement and participation.
It would be recommended that any service seeking to improve the quality of the work it already undertakes in seeking to meet the emotional, psychological or mental health needs of children and young people should review their services against these two set of standards. Using You’re Welcome as the broader more general approach and following up with the HASCAS self assessment if there are more specific aspects of children and young people’s participation in the service or organisation that need addressing. 

Lynda Niles Regional You’re Welcome Lead for the East of England.  26th August 09
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