Commissioners Forum – Personalisation
10th June 2010

Innovation

Calderdale

· CPA guidance refocused to start embedding personalisation

· Progress on outcome stars

· Self assessment for personal budgets

Wakefield

· PHB pilot – EIS, AOT

· Learning from experience SDS

· PBR – currency development project (CPPP-SWYT)

S Yorks

· CPA – personalisation (S, B)

· Provider ISF (R, B)

· Coming out of block contracts)

· Story work (R, B)

· Staff recovery star training and Champions (R, B)

· PHB (RDASH)

· Right 2 control (S, B)

· Individual budget number (S, R, B)

· Peer support & self advocates (B)

NY & NE Lincs

· SDS / personal budgets

· (PSYPHER) – (Hull)

· Resource Allocation System – based on self assessment (NELincs)

· Self Assessment (NELincs)

· PHB pilot (NELincs)

· Open Mind (NELincs)

· PBr (Humber)

Leeds

· Co-production work – taking charge of our lives (Leeds)

· ISF’S (Leeds)

· Partnership & integrated trust – looking at development of pathway

Kirklees

· Care Navigation – Kirklees

· Outcome Star – providing evidence for 3rd sector providers

· Social enterprises

· Market Management, Community innovation

· Issues

· SPS – difficulties with demonstrating outcomes from the SPS system

· Difficulty in linking activities that are being paid for, e.g., holidays, with outcomes e.g., less hospital admissions

Issues

Calderdale : 

· Lack of clarity of processes re personal budgets? (How do you deliver personal budgets?) – (SWYPFT)

· Need for alignment of health and social care systems

· Need for outcomes measurement

Wakefield 
· Measuring and capturing outcomes framework for SDS

· Linking innovations within area – sub region – partners

Barnsley 
· Require links into Commissioning

· Double funding issues – funding pressures

· Cultural shift for people using services – how to move on?

NE / NY : Issues

· Integrated co-ordinated systems

· RAS systems integrated

· Cultural change for organisations / individuals

· Shift to prevention

· Including 3rd sector

Leeds

· Alignment of health & social systems

· FACS – eligibility criteria – S/Ws to develop competence in this area

Kirklees 
· CPA –

· Integrating systems

· Support planning - ↓ bureaucratic

· RAS system – not working

· Money in wrong place – block contracts.  How do we move this forward?

Outcomes

Whose outcomes?

· Service user

· Service provider

· Organisation

· Carer

How to link activity to outcome?

· Separating which activity producing which outcomes?

Outcome Activity

Social inclusion

)

MH



)  CPPP quality & outcomes need to marry up

Physical health

)  with these outcomes

Outcome Recovery Star
)

All working to achieve global outcomes

Recovery Star

- SHSC
- Kirklees

- Bradford – recovery “sun” (based on star)

Outcomes framework that Steve produced.

· Different perspectives/different outcomes – from different people (profs, S/u, carer etc)

· A need to link to CPA and overarching outcome framework

· Cultural silo’s re outcomes – people precious re their own contributions

· Need – agreement re common framework that organisations
Action

1. Mapping:

Who is using what outcome tools

How do you use it?  When do you use it?  Who does it?

How is information used?

2. Eligibility Criteria for Individual Budgets

· links to CPA

· accountability for finances/spend/budgets

3. What is happening nationally:

DH? /  elsewhere

CPPP – outcomes & quality

Kirklees – case study on use of outcome star to share across region

Social care costs – paper

NE – mental health concern

Making policy count – Nigel Walker

NEF

Cabinet Office - ? Anna

4. Seminar to support implementation
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