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Yorkshire and Humber Region

	Oversight Group
	Y&H Regional Strategic Commissioning Group, YJB, DH

	Reporting to
	1. Y&H SCG

2. Y&H Offender Health Strategic Group

3. National Children’s Programme Offender Health

	Key Partners
	· SCG

· CAMHS Regional Lead

· YJB

· Children’s Health, Offender Health

· CSIP, HSCCJ

	Working with
	· Local Children’s Boards

	Expert Reference Group
	· SCG

· PCT Commissioner (Director of)

· LA Commissioner, Children’s Services

· YJB Regional Lead

· CAMHS Regional Lead

· Head of Children’s Home (Provider)

· Governor HMP Trainer.

· National Children’s Project Manager,  Offender Health, DH 

	Management
	YHIP, Offender Health and Social Care Department

	Overall Time Frame
	I year from 1st April 2009. 

	Date of Completion
	31st March 2009

	Cost of Project
	£76,108k

	Funding of Project
	Funding will be sought from all involved commissioners 

	Date of initial proposal paper to SCG 
	16th January 2009

	Date of approval by SCG 
	16th January 2009

	Signature on behalf of the SCG
	Products due for final agreement by the SCG on 6th Feb 09


This document is to viewed in addition to the Executive Summary, Commissioning Plan, Service Specification, Workforce Plan, and Performance Management Framework. All of these documents have been submitted to the SCG, Yorkshire and Humber on the 10th January 2009.  

This Document is an appendix to all of the outlined documents above and are for consideration by the Yorkshire and Humber SCG on the 16th January 2009.

This Piece of work is seen to be a Regional Priority in line with Safeguarding Children, World Class Commissioning and “Commissioning mental health Services for Children in Secure Environments”.

	Products of the Project
	Time line

	Agreed finished products submitted to SCG
	10th January 2009

	To work with the SCG, Children’s Boards, YJB, Regional CAMHS and Local Authorities to finalise what components of the Commissioning Plan are to be commissioned regionally and what components will be procured locally. 
	1st June 2009

	Support each Children’s Board to produce a Commissioning Plan 


	1st September 2009

	Support each Children’s Board to refine their local Care Pathway 
	1st September 2009

	Support each Children’s Board to refine their Service Specification for their locality 
	1st October 2009

	To support the local Children’s boards to produce a workforce needs analysis and training plan. 
	30th November 2009

	Support each Children’s Board to Produce a Business Change Plan using the High level Commissioning Framework, Service Specification, and workforce plan, as the basis.
	31st December 2009

	Review each Children’s Board state of  readiness/progression of change management using the Performance Management framework  
	1st January 2010 – 28th February 2010

	Final report on progression of the Region
	March 2010


Projects Costs Plan

	Length of Project
	1 year


	Details 
	Cost

	Project Lead – Grade 
	(8b)             £57,316

	Management Costs @ 2.5% of Project
	£1,788

	Office Costs
	£1,200

	Administrative Costs (2 day per week)
	(4)              £8,016

	Travel and Expenses
	£2,000

	Events and Meetings
	£3,000

	Training
	£1,000

	Contingency @ 2.5% of the Project
	£1,788

	Total
	£76,108


Angela O’ Rourke,

YHIP, Regional Offender Health and Social Care Manager. 

Yorkshire and Humber Region. 


