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Type of improvement:


Nw service
       New service

       Redesigned service

       Combination of both
	Reasons for improvement / development


	–

	Relevance in local context




	–

	Relevance in local context




	–

	Aims and benefits


	–

	What was done


	–



	Leadership challenges, lessons learned and what would you do differently


	–

	What has changed?


	–

	Impact on service delivery


	Quantifiable Evidence

–

Qualitative Evidence

–

	Impact on service user & carer experience


	Quantifiable Evidence

–

Qualitative Evidence

–

	Impact on outcomes


	Quantifiable Evidence

–

Qualitative Evidence

–

	Impact on staff and organisation


	Quantifiable Evidence

–

Qualitative Evidence

–

	How will changes be sustained?


	–


Provider
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