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A Summary of the Coalition Governments Policy Approach  

Background

The purpose of this paper is to offer a brief overview of the Coalition Governments policy objectives with specific reference to mental health, employment and welfare reform in the UK. This is not a definitive statement but will hopefully help inform both regional and local policy decisions so that where appropriate they accord with those from central government.  We deliberately offer little by way of commentary, most of the high level ambitions are self explanatory, and some of the policy areas are by necessity short on details. It doesn’t seem right to speculate as to how these might unfold not least as this could be misleading.  

The paper is framed by some key overarching statements, principles and vision, which is followed by sections on specific themes. We have only used high level communications to date, including relevant summaries from The Coalition paper, Fairness, Freedom and Responsibility; Our Programme for Government, and critically The State of the Nation report, which provides further policy detail on policy ambitions for the duration of the term of office. We have also included relevant statements from the Spending Review, Ministerial speeches delivered by Iain Duncan Smith (SoS, DWP) and Andrew Lansley (SoS, DH) and budget highlights. Key Ministerial responsibilities are listed at Annex A. 

Overview

Whilst not specifically mentioned it is clear that mental health will remain a priority. Many of the statements thus far have clear implications for people with mental health conditions, such as equalities welfare reform and health. Early soundings from Department of Health suggest that DH SoS has a keen interest in mental health.

The PSAs have all been scrapped, however the concept of a home and a job for disadvantaged adults remain, and Ministers have asked for the former PSA 16 Senior Official groups to carry on meeting. The implications of scrapping the PSAs are not yet known, although there will also be a Cabinet Committee on Tackling Disadvantage.  

Overall it would seem that, budget restrictions aside, we might see this as an opportunity to broaden the scope of our work, and in the case of multiple disadvantage, consider necessary analysis on the interaction between different policy areas, for example the social determinants of health. We note that there is much that accords with our general approach to mental health and employment to date.  

Budget deficit

It is clear that the Coalition Government see as a priority the need to reduce the budget deficit. The most urgent task facing this Coalition Government is to tackle our record debts, because without sound finances, none of our ambitions will be deliverable” (FFR p33). This single issue will take precedent over all of the high level statements offered by the Coalition. 

The government believes that it is the most vulnerable who are most at risk from the deficit crisis, and that it is deeply unfair that the Government could have to spend more on debt interest payments than on schools. 

The main burden of deficit reduction is to be borne by reduced spending rather than increased taxes.

The Coalition Government will reduce the number and cost of quangos. (FFR p16).

On reducing central Government spending a statement set out by the former Chief Secretary to the Treasury Rt Hon David Laws MP announced that “we are currently increasing the public debt by £3 billion per week. As a result of this the Coalition Government has identified savings of £6.243 billion - £243 million better than was originally expected. (HM treasury speech 24-06-10).
Health, International Development, and Defence will make efficiency savings of their own, but these will be recycled in their own budgets in 2010/11: The savings in these departments are not included in the £6.243 billion.

The key departments expected to make savings are as follows;

Communities and Local Government 
£780 million

Department of Education


£670 million

Work and Pensions



£535 million

Cutting the cost of Quangos

£600 million  

The Spending Review Framework

The following framework will be used to inform Government spend over it’s term of office. The Government will:

deliver its guarantee that health spending will increase in real terms in each year of the Parliament, and that 0.7 per cent of GNI with be spent on overseas aid by 2013;

limit as far as possible the impact of reductions in spending on the most vulnerable in society, and on those regions heavily dependent on the public sector; protect as far as possible the spending that generates high economic returns; and make further savings to fund the priorities set out its programme.

Importantly as far as possible spend will be directed to what people say they need, “There can be no justification for spending public money on programmes and projects without considering the impact on the outcomes that people care about” (SRF).

Each Secretary of State will appoint a Minister with responsibility for driving value for money across their department, identifying savings opportunities and playing a key role in challenging spending in all areas, including spending on contracts and programmes; challenge departments, local government and delivery partners to consider fundamental changes to the way they provide vital services. This includes looking at how they can promote fairness by better targeting interventions; 

Criteria for spend

To ensure that resources are prioritised within tighter budgets, departments will be asked to prioritise their main programmes against the following criteria:  

Is the activity essential to meet Government priorities?

Does the Government need to fund this activity?

Does the activity provide substantial economic value?

Can the activity be targeted to those most in need?

How can the activity be provided at lower cost?

How can the activity be provided more effectively?

Can the activity be provided by a non-state provider or by citizens, wholly or in partnership?

Can non-state providers be paid to carry out the activity according to the results they achieve?

Can local bodies as opposed to central government provide the activity?

Delivery 

The Coalition Government has ended the previous government's system of Public Service Agreements. 

In terms of how policy is delivered the Coalition Government point to an end of what they describe as big government, suggesting that centralisation and top down control have proved a failure. This is probably summed up best in the following statement “It is our ambition to distribute power and opportunity to people rather than hoarding authority within government. That way, the Coalition Government can build the free, fair and responsible society we want to see” (FFR p7).  

The concept and influence of regionalisation will far less than it has been previously. There is a strong likelihood that many of the current regional structures will disappear, or as a minimum face significant change, including Government Office, Regional Development Agencies and Strategic Health Authorities. Included in this will be regional improvement bodies such as YHIP.   

Big Society

The Big Society continues to be a central theme for the Coalition, and arguably forms the ideological bedrock for most social policy. They describe a Big Society matched by Big Citizens (FFR p8). The following interpretation is offered by Cabinet Office Minister Francis Maude.

“We need a big society that derives its strength and compassion from the energy and vigour of millions of active citizens, formal and in formal organisations independent of the state, and neighbourhoods where neighbourliness touches every life”.

“We want local communities not only to have greater ownership of local problems, but to have more power to change them. We want public services to be answerable to those who use them, so that it is parents, patients and community groups who shape how they work and what they do. And we want a culture of greater personal as well as social responsibility, where we’ll support citizens trying to get their lives back on track, but won’t support a life time on benefits for those who elect not to.” (CAB 078-10) 9-6-10.

Communities and Local Government

The government believes that it is time for a fundamental shift of power from Westminster to the people. The Coalition Government will promote decentralisation and democratic engagement, and will end the era of top down government by giving new powers to local councils, communities, neighbourhoods and individuals (FFR p7).

The Coalition Government will introduce new powers to help communities save local facilities and services threatened with closure, and give communities the right to bid to take over state run services (FFR p12). 

The Decentralisation and Localism Bill includes the reshaping of RDAs and will also give power and financial autonomy back to Local Authorities and communities. Local Authorities are currently formulating their local Assessments for worklessness and the economy in line with a centralised framework from Government.

The Coalition Government will support the creation of Local Enterprise Partnerships—joint local authority-business bodies brought forward by local authorities themselves to promote local economic development—to replace Regional Development Agencies (RDAs).
Disability

Over 50% of disabled people are not in work, and that the number of working age adults claiming disability living allowance has risen by over 40% in the past decade – from 1.2 million in 1997 to 1.8 million in 2009. (SOTN p10).

The Government believes that people needing care deserve to be treated with dignity and respect. The Coalition Government understand the urgency of reforming the system of social care to provide much more control to individuals and their carers, and to ease the cost of burden that they and their families face (FFR p30).

The government will use direct payments to carers and better community-based provision to improve access to respite care (FFR p30).

The Coalition Government the Government will reform Access to Work, so disabled people can apply for jobs with funding already secured for any adaptations and equipment they will need (FFR p30).

The improved access to care respite not only impacts on the carer but also on children living with disabled parents. Children living in families with at least one disabled member have a 29% chance of living in poverty (SOTN p8).

 The SOTN report shows that “Disabled people are more likely to live in poverty, to be workless and to have lower skills than non-disabled people. Among disabled people 32% report difficulties in accessing goods and services, and 22% do not have frequent choice and control over their lives (SOTN p11).

Equalities

The Government believes that there are many barriers to social mobility and equal opportunities in Britain today, with too many children hold back because of their social background, and too many people of all ages held back because of their gender, race, religion or sexuality. We need concerted Government action to tear down these barriers and help to build a fairer society. (FFR p18)

The Government will promote equal pay and take a range of measures to end discrimination in the workplace  (FFR p18).

Equality is to some extent framed within the context of social mobility. Importantly there is analysis on inequalities also. The State of the Nation (SOTN) document identifies that “Social mobility in Britain is, in terms of sons earnings, relative to their fathers, is worse than in the USA, France, Germany, Spain, Sweden, Canada, Finland and Denmark. Also, “a higher proportion of children grow up in workless households in the UK than in almost any other EU country. “Health inequalities, as proxied by life expectancy at birth, are higher now than they were in the 1970s”.  People living in the poorest neighbourhoods in England will, on average, die seven years earlier than people living in the richest neighbourhoods.” (SOTN p6).                                   

Families and Children

The Government believes that strong and stable families of all kinds are the bedrock of a strong and stable society. It is widely recognised that “Experiencing poverty as a child is associated with increased risk of educational under-achievement and unemployment in later life.” This level of under-achievement creates strains within the family unit and can lead to family breakdowns. The correlation between relationship breakdown and poor mental health is noted, as are the intergenerational effects of this(SOTN p7). The Coalition Government will maintain the goal of ending child poverty in the UK by 2020 (FFR p19).

The SOTN report has identified Multiple Disadvantage as a critical phenomena and states  “In 2010, multiple disadvantage is a significant problem in the UK. Over the past decade, there has been no demonstrable progress in reducing the numbers of people who suffer multiple disadvantage”.

 Over 60% of the indicators in one of the main annual surveys show either no progress or a trend in the wrong direction. New analysis shows 5.3 million people (11%) suffer from multiple disadvantage in the UK, and 3.7 million people do so persistently.

There is strong evidence that multiple disadvantage is intergenerational: 27% of children from families experiencing six or more parent-related disadvantages also have three or more disadvantages, compared with only 4% of those with no parent-related disadvantages.

There have been a series of statements on tackling multiple disadvantage, arguably the same or similar to tackling social exclusion. Excepting the regional dimension it is clear that the Government remains committed to this agenda. 
Health and Social Care
The Coalition Government outline a radical vision for the NHS. “Our united vision is for a healthcare system which achieves outcomes that are amongst the best in the world, and free from day-to-day political interference” (SoS Speech 9/6/2010).  Further detail on this will be set out in the White paper expected in the next few weeks, a bill in autumn 2010 and changes to be delivered in 2012. 

It is clear that New Horizons will not survive in it’s current form, rather it will be supplemented by a changed document that will have a clearer focus on actions and outcomes.   

“The Government believes that the NHS is an important expression of our national values. The Coalition Government are committed to an NHS that is free at the point of use and is available to everyone based on need, not the ability to pay. The Coalition Government want to free NHS staff from political micromanagement, increase democratic participation in the NHS and make the NHS more accountable to the patients that it serves. That way The Coalition Government will drive up standards, support professional responsibility, deliver better value for money and create a healthier nation” (FFR p24).

A new independent commission will be established to advise the Government on the future funding of long-term care and the NHS will be reformed to improve patient outcomes, (Health Secretary Andrew Lansley announcement June 2010). 

Apart from the existing NHS foundation trusts, there is very little of the existing architecture that will be left unchanged. 

Key themes 

GPs will have authority over commissioning; patients with much more control; and elections for your local NHS health board (FFR p8). The support this there will be an independent commissioning board, with family doctors rather than primary care trusts taking on the bulk of the commissioning of care. GPs would commission through a network of up to 500 new consortia, while strategic health authorities would become slimmed down outposts of the commissioning board. 

Monitor, in addition to its role of supervising foundation trusts, is set to become responsible for promoting competition, licensing health care operators, managing market entry and exit, and probably setting the prices for NHS treatment. These changes are are likely to affect the Care Quality Commission, the health inspectorate, and the Co-operation and Competition Panel.  

The Coalition Government will strengthen the role of the care quality commission so it becomes an effective quality inspectorate (FFR p25).

The Coalition Government will ensure that there is a stronger voice for patients locally through directly elected individuals on the board of their local primary care trust (FFR p24).

The 150 primary care trusts are to become partially elected bodies, with elected patient representatives and appointed members from local authorities. The chief officers will be appointed by the secretary of state. They will have a strengthened role in public health, but could lose all or much of their commissioning responsibilities.

The half of hospitals that have not been turned into self-governing NHS Foundation Trusts will be encouraged do so, while the aim of promoting competition will require the community nursing and other parts of primary care trusts’ provider arms to be made independent. 

The Secretary of State will inject new energy into social enterprises, especially those coming from staff, leaving the NHS to compete with the private and voluntary sectors to sell their services back, with patients able to choose from “any willing provider”.

 The Coalition Government will significantly cut the number of health quangos (FFR p24).

The Coalition Government will make care more accessible by introducing a single number for every kind of urgent care and by using technology to help people communicate with their doctors (FFR p25).

The Coalition Government will make the NHS work better by extending best practice (FFR p25).

The Coalition Government will put patients in charge of making decisions about their care, including control of their health care records (FFR p25). The Coalition Government will enable patients to rate hospitals and doctors according to the quality of care they receive (FFR p25).

The Coalition Government are committed to the continuous improvement of the quality of services to patients, and to achieving this through much greater involvement of independent and voluntary providers (FFR P26).

The Coalition Government will give every patient the power to choose any healthcare provider that meets NHS standards, within NHS prices. This includes independent, voluntary and community providers (FFR P26).

The Coalition Government will guarantee that health spending increases in real terms in each year of the parliament (FFR p24). The Coalition Government will cut the cost of NHS administration by a third and transfer resources to support doctors and nurses on the front line (FFR p24).

Public Health

In the UK today, too many people’s health is determined by their wealth, as a result of this as previously stated people living in poorer parts of England die on average seven years earlier than people living in the richest areas (SOTN p11).

The Government believes that we need action to promote public health, and encourage behaviour change to help people live healthier lives. The Coalition Government need an ambitious strategy to prevent ill-health which harnesses innovative techniques to help people take responsibility for their own health (FFR p28).

The Coalition Government will give local communities greater control over public health budgets with payment by the outcomes they achieve in improving the health of local residents (FFR p28).

The Coalition Government will give GPs greater incentives to tackle public health problems (FFR p28).

The Coalition Government will investigate ways of improving access to preventative healthcare for those in disadvantaged areas to help tackle health inequalities (FFR p28).

The Coalition Government will ensure greater access to talking therapies to reduce long term costs for the NHS (FFR p28).

Social Care 

“Urgent reform of the social care system is at the top of our agenda. The current system is unsustainable – it cannot go on as it is. Our first step to reform is to establish an independent commission” (MoS CS Paul Burstow).

On the reform of social care The Government will:

· establish an independent commission on the funding of long-term care, to report within a year;

· break down barriers between health and social care funding to incentivise preventative action;

· extend the greater roll-out of personal budgets to both older and disabled people  and carers to give more control and purchasing power; and

· increase direct payments to carers and better community-based provision to improve access to respite care.

“The Commission on Long Term Care will be tasked with delivering a sustainable settlement, which is a fair partnership between the state and the individual” (MoS CS Paul Burstow).  Further details and the terms of reference to follow.

Jobs and Welfare

As a nation we spend more on working age benefits than on Schools, Justice, Overseas Aid and Energy and Climate Change combined. To put this in context “At least 12 million households receive benefits each week (including tax credits and child benefit) at a cost of around £85 billion per annum” (SOTN p10). 

The SOTN report states that in 2010, welfare dependency remains a significant problem in the UK. For too many people, the welfare system does not provide sufficient incentives to work, and people on benefits or low incomes face significant barriers to working their way out of poverty. 

The central theme of rights and responsibilities for the welfare state remains. The Government believes that we need to encourage responsibility and fairness in the welfare system. That means providing help for those who cannot work, training and targeted support for those looking for work, but sanctions for those who turn down reasonable offers of work or training (FFR p23). The Coalition Government will ensure that receipt of benefits for those able to work is conditional on their willingness to work (FFR p23).

The Coalition Government will re-assess all current claimants of incapacity benefit for their readiness to work. Those assessed as fully capable for work will be moved on to jobseekers allowance (FFR p23). This could have implications for people with mental health conditions, as the numbers of people with mental health conditions on the JSA register is already increasing. 

The Coalition Government will draw on a range of Service Academies to offer pre-employment training and work placements for unemployed people (FFR p23).

Announcements from the Queens speech

Government will end all existing welfare to work programmes and will create a single Work Programme to help all unemployed people back to work. 

Jobseekers’ Allowance claimants with the most significant barriers to work are to be referred to the programme immediately, not after 12 months, as is currently the case and those aged under 25 will be referred to the Work Programme after a maximum of six months.

The £1000 wage subsidy for employers will be withdrawn.

A medical assessment for new and existing claimants of Disability Living Allowance will be introduced. The unemployed will also benefit from the support to Apprenticeships, internships and Work Pairings (matching 16-19 yr olds with business with less than nine employees).

Child Tax Credits will be reduced for families earning over £40,000 and the baby element will be removed for new children from April 2011.  Child Benefits will be frozen for three years.

Delivery of the Response to Redundancy support offer will end in December 2010.

Contracts with welfare to work providers will be realigned to reflect more closely the results they achieve in getting people back into work. 

The funding mechanism used by the Government to finance welfare to work programmes is to reflect the fact that initial investment delivers later savings through lower benefit expenditure, including creating an integrated work programme with outcome funding. 

Would-be entrepreneurs will be supported through a new programme, Work for Yourself; this will give the unemployed access to business mentors and start-up loans.

No further contracts will be allocated for the Future Jobs Fund (but existing bids will need to be delivered). The Government looks to save £320m from ending ineffective’ elements of employment programmes, including further rollout of temporary jobs through the Young Person’s Guarantee. 

A range of Work Clubs and Service Academies will offer pre-employment training and work placements for unemployed people.

The Skills Funding Agency’s training offer for the six month unemployed will be delivered up to the end of March 2011, with all training activity to completed by that date.

Political Reform

The Government believes that our political system is broken. The Coalition Government urgently need fundamental political reform, including a referendum on electoral reform, much greater co-operation across party lines, and changes to our political system to make it far more transparent and accountable (FFR p26).

The Coalition Government will improve the civil service, and make it easier to reward the best civil servants and remove the least effective (FFR p27).

The Coalition Government will introduce extra support for people with disabilities who want to become MPs, councillors or other elected officials (FFR p27).
Regions
There is likely to be a much reduced role for the regions, with most decision making across a range of themes being taken at the local authority and community level.
White Paper to be published on tackling regional economic differences in Britain later in the summer, followed by a paper on rebalancing the economy of Northern Ireland. 

The upgrade of the Tyne and Wear Metro, extension of the Manchester Metro link, redevelopment of Birmingham New Street station and improvements to the rail lines to Sheffield and between Liverpool and Leeds will go ahead. 

A Regional Growth Fund will be created to help fund regional capital projects over two years. 

People setting up new businesses outside London, the South East and the east of England will be exempt from £5,000 of National Insurance payments for the first 10 workers. 

Social Action

The Coalition Government will take action to support and encourage social responsibility, volunteering, and philanthropy, and make it easier for people to come together to improve their communities and help one another (FFR p29).

The Coalition Government will use funds from dormant bank accounts to establish “Big Society Bank”, which will provide new finance for neighbourhood groups, charities, social enterprises and other non-governmental bodies (FFR p29).

In 2010, loneliness and lack of social capital are a serious problem, impacting on well-being and a wide range of other indicators. People with fewer social networks may, for example, be less successful in job searching, while loneliness can affect mental health (SOTN p12). 
Conclusion
There will be radical and significant changes ahead. The primary focus is going to be around the need to reduce the budget deficit, which in turn frames the whole of the social policy agenda. However whilst this is ever present there are also opportunities, especially in relation to tackling disadvantage, to move beyond the confines of rigid criteria. There are myriad dependencies and interactions that contribute to our ability to increase life chances of disadvantaged groups, and indeed for that matter areas and communities that could come into play. Not least of which is to recognise the vital role that individuals and communities have in shaping both their services and indeed their futures. In this respect the statement “No decisions about me without me” is particularly salient

The concept of a home and a job for socially excluded adults remains important, and it is right to focus efforts on those whose life chances are significantly less than most. It would seem sensible though to broaden our efforts to ensure that we do this within the context of tackling multiple disadvantage.  

The intention is for this to be a living document and so we will look to make amendments on a regular basis, with clean copies posted on the YHIP website. Hope this is has been useful. 
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Annex A Ministers and their responsibilities

Health


Andrew Lansley CBE MP - Secretary of State for Health

Cabinet Committee memberships:
National Security Council (Threats, Hazards, Resilience and Contingencies) 

Home Affairs Committee Cabinet Committees May 2010 on Cabinet Office website 

Simon Burns MP - Minister of State for Health

Portfolio includes:
· Legislation 

· NHS Performance 

· Health Services 

· Reconfiguration of Services 

· Patient Safety 

· Application of Quality Regulation 

· NHS Workforce 

· Mixed Sex Accommodation 

· Connecting for Health
Paul Burstow MP - Minister of State for Care Services

Portfolio includes:
· Long Term Care Reform 

· Adult Social Care 

· Carers 

· Personal Health Budgets 

· Safeguarding Vulnerable Adults 

· End of Life Care 

· Long Term Conditions, including cancer and diabetes 

· Dementia 

· Mental Health 

· Physical Disabilities 

· Autism 

· Learning Disabilities

Earl Howe - Parliamentary Under Secretary of State for Quality (Lords)

Portfolio includes:
· NHS Constitution 

· NHS Commissioning Reform 

· Primary Care 

· Dentistry 

· Medicines, Pharmacy and Industry 

· NICE 

· Research and Development 

· Innovation 

· Finance 

· Review of Arm’s Length Bodies
Anne Milton MP - Parliamentary Under Secretary of State for Public Health

Portfolio includes:
· Public Health, including sexual health, tobacco, drugs and alcohol 

· Vaccination and Immunisation 

· Blood and Transplants 

· Fertility and Embryology 

· Fluoridation 

· Food, diet and nutrition 

· Children’s Health 

· Maternity Services 

· Nursing and Midwifery 

· Health Visiting 

· Professional Regulation 

· Medical Education and Training 
Work and Pensions

The Right Honourable Iain Duncan Smith MP Secretary of State for Work and Pensions

Responsibilities

The Secretary of State has overall departmental responsibility.

The Right Honourable Chris Grayling MP Minister for Employment

Responsibilities

· Employment and related benefits 

· The Work Programme 

· Labour market and the economy 

· Jobcentre Plus 

· Skills 

· Health and Safety Executive 

Steve Webb MP Minister for Pensions

Responsibilities

· Pensions and related benefits 

· Pensions reform 

· The Pension, Disability and Carers Service 

· Pensions Regulator 

· Pension Protection Fund 

· Financial Assistance Scheme 

· Pensions Advisory Service and Ombudsman 

· Financial inclusion 

· Social Fund 

Maria Miller MP Minister for Disabled People

Responsibilities

· Disability and carers benefits 

· Specialist disability employment 

· Office for Disability Issues 

· Child poverty 

· Families 

· Child Maintenance and Enforcement Commission 

· Remploy 

· Independent Living Fund 

Lord Freud Minister for Welfare Reform

Responsibilities

· Welfare reform and related benefits 

· Fraud and error 

· Housing support – including Housing Benefit and Support for Mortgage Interest 

· Customer Information – data sharing and information security 

Other departments 

Chancellor of the Exchequer: Rt Hon George Osborne MP 

The Chancellor has overall responsibility for the work of the Treasury. 

Chief Secretary to the Treasury: Rt Hon Danny Alexander MP 

Responsibility for public expenditure including: 

· Spending reviews and strategic planning; 

· In-year spending control; 

· Public sector pay and pensions; 

· Annually Managed Expenditure (AME) and welfare reform; 

· Efficiency and value for money in public service; 

· Procurement; and 

· Capital investment 

· Treasury interest in devolution. 

Financial Secretary to the Treasury: Mark Hoban MP 
Responsibilities

· Financial services policy including banking and financial services reform and regulation, financial stability, city competitiveness, wholesale and retail markets in the UK, Europe and internationally and the Financial Services Authority (FSA) 

· Banking support, including responsibility for the Asset Protection Scheme, Recapitalisation Fund and other schemes; 

· Bank lending; 

· Responsibility for UK Financial Investments (UKFI); 

· Equitable Life; 

· Personal savings and pensions policy; 

· Support to the Chancellor on EU and wider international finance issues. 

Exchequer Secretary to the Treasury: David Gauke MP 
Responsibilities

· Strategic oversight of the UK tax system including direct, indirect, business and personal taxation; 

· Corporate and small business taxation, with input from the Commercial Secretary; 

· Departmental Minister for HM Revenue and Customs and the Valuation Office Agency; 

· Lead Minister on European and international tax issues; 

· Overall responsibility for the Finance Bill. 
Economic Secretary to the Treasury: Justine Greening MP 

Responsibilities

· Environmental issues including taxation of transport, international Climate Change issues and Energy Issues; 

· North Sea oil taxation; 

· Tax credits and child poverty and assisting the Chief Secretary on welfare reform; 

· Charities and the voluntary sector; 

· Excise duties and gambling, including excise fraud and law enforcement; 

· Stamp duty land tax; 

· EU Budget; 

· Ministerial responsibility for the Royal Mint and Departmental Minister for HM Treasury Group; 

· Working with the Exchequer Secretary on the Finance Bill. 

Commercial Secretary to the Treasury: Lord Sassoon Treasury spokesman in the House of Lords; 
Responsibilities

· Enterprise and productivity, including industrial strategy, better regulation, competition policy, infrastructure, and microeconomic reform; 

· Corporate finance, including public corporations and public private partnerships; 

· Assisting the Financial Secretary on financial services and banking policy, including UKFI; 

· Working with the Financial Secretary to promote the Government’s financial services policies and the competitiveness of the UK; 

· Asset freezing and financial crime; 

· Foreign exchange reserves and debt management policy, National Savings and Investment and Debt Management Office. 
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Cabinet Office 

The Rt. Hon Nick Clegg MP Skip to Content 

Skip to Content 

Deputy Prime Minister, Lord President of the Council (with special responsibility for political and constitutional reform)
 

The Rt. Hon Francis Maude MP Minister for the Cabinet Office, Paymaster General
  

The Rt Hon Oliver Letwin MP Minister of State – Cabinet Office (providing policy advice to the Prime Minister)


Nick Hurd MP Minister for Civil Society


Mark Harper MP Minister for Political and Constitutional Reform

 Business, Innovation and Skills
The Rt. Hon Dr Vince Cable MP Secretary of State for Business, Innovation and Skills and President of the Board of Trade
Overall responsibility for the department strategy and all policies, overall responsibility for BIS budget, particular focus on business and banking issues, lead Cabinet Minister for reducing regulatory burdens across Government.

David Willetts MP, Minister of State for Universities and Science (attending Cabinet)
Responsible for looking across all departmental business at strategic priorities, higher education (including HEFCE and Student Loans Company), science and research (including Research Councils), life sciences, innovation, also responsible for the Technology Strategy Board, National Endowment for Science, Technology and the Arts (NESTA), Energy Technologies Institute, the National Measurement Office, the Design Council, the UK Accreditation Service, the British Standards Institute and Space. 

John Hayes MP, Minister of State for Further Education, Skills and Lifelong Learning
Responsible for further education, adult skills, Skills Funding Agency, skills strategy, lifelong learning, informal adult learning, apprenticeships, UK Commission for Employment and Skills, Sector Skills Councils, Workplace Training reforms, qualifications reform programme. 

Mark Prisk MP Minister of State for Business and Enterprise
Responsible for business sectors, including low carbon economy, low emission vehicles, electronics, small business, enterprise and access to finance, competitiveness and economic growth, deregulation and better regulation, regional and local economic development (including Grants for Business Investment), business support, Olympic legacy, export licensing.

Edward Davey MP Minister for Employment Relations, Consumer and Postal Affairs
Responsible for postal affairs (Royal Mail and Post Office Limited), employment relations (including ACAS), consumer policy and consumer affairs, competition policy, corporate governance, company law (including Companies House), social enterprise, Insolvency Service (including company investigations), general oversight of Shareholder Executive and its portfolios, coordination of European business, Export Credit Guarantee Department, trade policy.

Baroness Wilcox, Parliamentary Secretary for Business, Innovation and Skills
Responsible for covering all BIS business in the Lords, intellectual property (including the IPO).

Ed Vaizey MP Minister for Culture, Communications and Creative Industries (jointly with the Department for Culture, Media and Sport)
Reports to the Business Secretary as well as to the Culture Secretary in respect of the digital economy and telecommunications. 

Ministry of Justice

Kenneth Clarke QC MP, Lord Chancellor and Secretary of State for Justice

Lord McNally, Minister of State and Deputy Leader of the House of Lords

Crispin Blunt MP, Parliamentary Under Secretary of State

Jonathan Djanogly MP, Parliamentary Under Secretary of State

Nick Herbert MP, Minister of State (jointly with the Home Office)
Communities and Local Government

The Rt. Hon Eric Pickles MP, Secretary of State for Communities and Local Government

The Rt. Hon Greg Clark MP Minister for Decentralisation

The Rt Hon Grant Shapps MP Minister for Housing and Local Government

Andrew Stunell OBE MP Parliamentary Under Secretary of State

 Bob Neill MP Parliamentary Under Secretary of State

Baroness Hanham CBE Parliamentary Under Secretary of State
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